




4.8 The Board will review and consider support of Proposition 5, which will be on the
November 2024 ballot

4.9 The Board will review and consider support of Proposition 33, which will be on the
November 2024 ballot

4.10 The Board will receive updates on current construction projects: Innsbruck Lodge and
Access Apartments

4.11 MLH Programs Update

5. Committee Reports

6. Board Member Reports

7. Closed Session

7.1 Pursuant to Government Code Section 54957, the Board will hold a closed session to
consider the evaluation of performance of an employee, title: Executive Director.

7.2 Pursuant to Government Code Section 54956(b) and 54957.6 the Board shall hold a
closed session with the Board’s designated representative(s), regarding the
discussion of the local agency’s budget with regards to salaries, salary schedules,
or compensation paid in the form of fringe benefits of its unrepresented employees
(Executive Director) and may include discussion of MLH’s budget and available funds
and funding priorities, but only insofar as these discussions relate to providing
instructions to the local agency’s designated representative(s). The purpose of this is
to review MLH’s position and instructing MLH’s designated representative(s). No
action will be taken.

8. Adjourn
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Eastern Sierra Community Housing Board 

Regular Meeting Minutes 

 

August 5, 2024, 6:00 p.m. 

437 Old Mammoth Road, Suite Z, Mammoth Lakes 

 

Members Present: President Tom Hodges, Vice President Lindsay Barksdale, 

Board Member Kirk Stapp, Board Member Jennifer Kreitz, Board 

Member Tony Perkins, Board Member Brian D'Andrea, Board 

Member Amanda Rice 

  

Members Absent: Treasurer Sarah Nuttall, Board Member Heidi Steenstra 

_____________________________________________________________________ 

 

1. Call to Order 

President Tom Hodges called the meeting to order at 6:01 p.m. in the Council 

Chamber at 437 Old Mammoth Road, Suite Z, Mammoth Lakes. 

Board Member Amanda Rice reported that she would attend the meeting 

remotely under the Just Cause provisions of Assembly Bill (AB) 2449 due to 

childcare needs. 
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2. Public Comments 

Board Member Jennifer Kreitz said that she noticed Board Member Heidi 

Steenstra had not attended a Board meeting for several months and said that 

she thought there were other members in the community who would be 

interested in serving on the Board. Ms. Kreitz said that she thought the bylaws 

limited the number of absences a member of the Board was allowed before they 

would lose their seat on the Board, and asked Executive Director Patricia 

Robertson to look into it. 

3. Consent Agenda 

Moved by Board Member Kirk Stapp 

Seconded by Board Member Jennifer Kreitz 

Approve the Consent Agenda. 

For (7): President Tom Hodges, Vice President Lindsay Barksdale, Board 

Member Kirk Stapp, Board Member Jennifer Kreitz, Board Member Tony Perkins, 

Board Member Brian D'Andrea, and Board Member Amanda Rice 

Absent (2): Treasurer Sarah Nuttall, and Board Member Heidi Steenstra 

Carried (7 to 0) 

 

3.1 Approval of the Minutes from the July 1, 2024 Regular Board 

Meeting. 

4. Policy Matters 

4.1 The Board will receive updates on current construction projects: 

Innsbruck Lodge and Access Apartments.  

Program and Project Associate Erik Guzman-Rangel and Executive 

Director Patricia Robertson outlined the information in the Innsbruck 

Apartments and Access Apartments presentations. 

There was discussion between staff and members of the Board. 

4.2 MLH Programs Update.  

Housing Navigator Isaura Ocampo and Executive Director Patricia 

Robertson outlined the information in the staff report.  
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Mrs. Robertson said that Program and Project Associate Erik Guzman-

Rangel had been working on grant reporting, provided an update on their 

contract with the City of Bishop, discussed end of fiscal year activities, 

reported that they were testing having the office closed to the public on 

Mondays to allow staff to get more done without interruptions, and asked 

the Board it they would like to cancel the September meeting since it fell 

on a holiday. 

There was discussion between staff and members of the Board. 

CONSENSUS: There was consensus from the Board to cancel the 

September meeting. 

5. Committee Reports 

Board Member Jennifer Kreitz reported on behalf of the Development Committee 

that the Valley Apartments program should be approved by the State upon 

receipt of a few updated documents from staff. 

Treasurer Lindsay Barksdale said that the Performance Review Committee had 

an agenda item for closed session to discuss streamlining the performance 

review process in the future.  

Board Member Kreitz reported that there could not be a policy item in closed 

session related to the performance review process, the closed session could only 

be for the Executive Director's Performance Review as stated in the agenda 

President Tom Hodges reported that the Mono County Partnership Discovery 

Committee had met recently to discuss housing opportunities in northern Mono 

County.  President Hodges reported that the Committee was interested in 

pursuing the housing trust model, in particular the Bridge Program, and said that 

there may be funding available from the County to assist with that. He said the 

Committee wanted to bring a recommendation to the ESCH Board with regard to 

moving forward with their needs. He also said that there were Forest Service 

Administrative sites in the region that could potentially be used for workforce 

housing per statements made by the Forest Service on a national policy level. 

There was discussion between Executive Director Patricia Robertson and 

members of the Board. 

6. Board Member Reports 

Treasurer Lindsay Barksdale reported that she had met with Greg Garfield 

regarding the credit card processing program that had been previously presented 
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to the Board and said that she would like to contact members of the Board 

individually about them reaching out to local businesses to see if they could 

utilize this program. Ms. Barksdale said that use of this program would generate 

donations to local non-profit organizations. 

Board Member Jennifer Kreitz attended a listening session for the Eastern Sierra 

today with the State's Housing and Community Development (HCD) Department 

regarding the State's five year consolidated plan. Ms. Kreitz announced that 

Mono County would have a Transient Occupancy Tax (TOT) increase on the 

ballot in November, which would raise the current tax from 12 to 15% if passed. 

President Tom Hodges announced that beginning at noon on Wednesday at The 

Parcel, there would be a Ribbon Cutting Ceremony for Phase 1 and 

Groundbreaking Ceremony for Phase 2. 

Board Member Amanda Rice reported that the Mammoth Lakes Police 

Department would provide lunch for attendees at The Parcel event on 

Wednesday and said that there would be vendor booths at the event, tours of the 

property, and announced that the new playground would open. She reported that 

the Town would have a 2% TOT tax increase measure on the ballot in November. 

There was discussion among members of the Board. 

7. CLOSED SESSION 

The Board went into recess at 6:56 p.m. 

The Board reconvened in Closed Session at 7:04 p.m. 

The Board returned from Closed Session at 7:28 p.m. 

7.1 Pursuant to Government Code Section 54956.8, the Board will hold a 

closed session to discuss property negotiations and possible staff 

direction and/or action - APN 035-173-010-000 

Property: 449 Sierra Manor Road, #10, Mammoth Lakes, CA 93546 

Negotiating Parties: Patricia Robertson representing Sierra Housing 

Advocates, LLC (prospective buyer); Good Family Trust 3-28-00 

(Owner) Under Negotiation: Terms of sale 

Executive Director Patricia Roberson reported that during Closed Session 

it was moved by Board Member Jennifer Kreitz, and seconded by 

Treasurer Lindsay Barksdale, with Board Members Sarah Nuttall and 

Heidi Steenstra absent, and carried by a unanimous vote to approve the 
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purchase of the property located at 449 Sierra Manor Road #10, 

Mammoth Lakes, CA 93546, for $550,000 and sell it through the Bridge 

Program. 

7.2 Pursuant to Government Code Section 54957, the Board will hold a 

closed session to consider evaluation of performance of an 

employee, title: Executive Director.  

Executive Director Patricia Robertson said that there was no reportable 

action on this item. 

8. Adjourn 

The meeting was adjourned at 7:30 p.m. 

 

 

   

Angela Plaisted, Assistant Clerk 

Town of Mammoth Lakes 

 Patricia Robertson, Secretary  

Mammoth Lakes Housing, Inc. 
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Agenda Item 4.1 

October 7, 2024 

 

Page 1 of 1 

Mammoth Lakes Housing, Inc. 

 

  

     

 

STAFF REPORT 

 

Subject:   The Board will review and possibly approve the Grant Agreement 

for Whole Person Care Funds from Mono County for the 

Innsbruck Lodge 

 

Presented by: Patricia Robertson, Executive Director 

 

 

The 2019-20 State budget included a one-time augmentation of $20 million for counties 

that were not currently participating in the Whole Person Care program.  

 

In November 2019, Mono County Social Services submitted a letter of interest and in 

January 2020, the Board of Supervisors approved the allocation through Resolution 20-

05.  

 

The intent of these flexible funds is to provide target populations with a range of 

comprehensive services and supports to address unmet needs and improve the quality and 

outcomes of high-risk populations.  

 

The County proposed to use a percentage of the funding towards the construction of 

permanent housing. The current proposal is to use these funds towards the Innsbruck 

Lodge.  

 

The Board of Supervisors will review and consider approval of the Grant Agreement on 

October 8, 2024.  

 

The deadline to expend the funds is June 2025. 

 

 

ATTACHMENTS: 

1. Mono County Grant Application 

2. MLH Letter of Support 

3. Mono County Resolution 20-05 

4. Grant Agreement 

We support workforce housing  
for a viable economy and 
sustainable community. 
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GRANT AGREEMENT 

This Grant Agreement (this “Agreement”) is entered as of ___, 2024, between the County of 

Mono, (“County”) a political subdivision of the State of California, and Eastern Sierra 

Community Housing, Inc., (ESCH) a California nonprofit public benefit corporation, with respect 

to the following facts: 

PARTIES: This Agreement between ESCH, with primary place of business at 587 Old Mammoth 

Road, Suite #4, P.O. Box 260, Mammoth Lakes, CA 93546 and the County, 74 N. School Street, 

P.O. Box 696, Bridgeport, CA 93517 for the provision of financial support for the Innsbruck 

Lodge project located at 913 Forest Trail, Mammoth Lakes, CA 93546. The County and ESCH 

shall be referred individually as “the Party” or collectively as “the Parties.” 

 

RECITALS 

WHEREAS, the County supports the creation of additional affordable housing units within the 

County; and  

WHEREAS, ESCH acquired the property located at 913 Forest Trail, Mammoth Lakes, CA 93546 

for the purpose of rehabilitating the property into fifteen (15) affordable housing units and one 

(1) manager’s unit, referred to as the Innsbruck Lodge project (“Project”); and 

WHEREAS, funding for the Project includes Federal and State grants secured by ESCH and the 

Town of Mammoth Lakes, a commitment of funds from the Town of Mammoth Lakes and the 

County, other grants and donations, and use of ESCH resources; and  

WHEREAS, as of June 2024, there is an anticipated budget shortfall of approximately $600,000, 

which is to be made up by ESCH willing to forego a portion of the reimbursement for prior 

expenses such as  predevelopment professional services (i.e., construction drawings, 

NEPA/CEQA environmental review, etc.); and  

WHEREAS, to meet cashflow requirements, the County is committed to providing these funds to 

reduce the impacts of the project budget deficits; and 

WHEREAS, the County recognizes the risk and the potential for substantial unknown costs that 

are inherent in rehabilitation projects such as the proposed Project that involve the conversion 

of existing commercial structures into residential housing units; and 

WHEREAS, the provision of additional affordable units meets the County’s Strategic Plan Focus 

Areas of 1) A Thriving Economy, 2) Safe and Health Communities, and 3) Workforce and 

Operational Excellence.  
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NOW THEREFORE THE PARTIES AGREE AS FOLLOWS: 

 

FUNDING: The Board of Supervisors has authorized $149,000 of Mono County’s 

Allocation of Whole Person Care Grant funding be provided as a grant to support the Project 

located at 913 Forest Trail, Mammoth Lakes, CA 93546. The Board of Supervisors has further 

authorized County Administrative Officer to execute all necessary documents to effectuate the 

grant and intends this instrument to reflect the terms of the grant. 

PURPOSE OF FUNDING: The County is providing funding to ESCH to support the creation 

of up to 15 units of affordable housing. The funding will be provided for the following purposes:  

 Construction of up to 15 affordable housing units with income levels ranging from very 

low to low income levels. 

 Provide cash flow needs through the construction project and capital expenses. 

 The County grant funds are not intended to be used by ESCH for the reimbursement of 

previously expended ESCH funds related to property acquisition, predevelopment design 

costs (i.e., construction drawings environmental review, etc.), ongoing maintenance and 

property management, and/or carrying costs (i.e., insurance, snow removal, etc.). 

TERM: The funding provided for in this Agreement will be provided within sixty (60) days 

of the issuance of building permits for the Project, or within sixty (60) days of approval of this 

contract, whichever is later. 

INDEMNIFICATION: ESCH, and any respective successors and assigns, shall indemnify, 

defend, and hold the County, its elected and appointed officials, employees, agents, successors, 

and assigns, free and harmless of any and all claims, liability, loss, damage, or expenses resulting 

from performance by ESCH, or any contractor, of the work funded in whole or part by the 

County. 

PUBLIC BENEFIT: The County supports the expansion in the number of affordable 

community housing units available for the regional workforce. The provision of additional 

affordable units meets the County’s Strategic Plan.  

LAWS & REGULATIONS; EMPLOYEE/LABOR CERTIFICATIONS: ESCH shall keep itself fully 

informed of and in compliance with all local, state, and federal laws, rules and regulations in any 

manner affecting the work performed or contracted for related to the Project as provided for 

herein.  ESCH shall indemnify the County against any alleged violations of this paragraph, 

including, but not limited to, any fines or penalties imposed by any governmental agency. 

GOVERNING LAW; VENUE; GOVERNMENT CODE CLAIM COMPLIANCE; ATTORNEY’S 

FEES:  This Agreement shall be interpreted in accordance with the laws of the State of California.  

If any action is brought to interpret or enforce any term of this Agreement, the action shall be 

brought in a state or federal court situated in Mono County, California.  In addition to any and all 
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contract requirements pertaining to notices of and requests for compensation or payment for 

extra work, disputed work, claims and/or changed conditions, ESCH must comply with the claim 

procedures set forth in Government Code sections 900 et seq. prior to filing any lawsuit against 

the County.  Such Government Code claims, and any subsequent lawsuit based upon the 

Government Code claims shall be limited to those matters that remain unresolved after all 

procedures pertaining to extra work, disputed work, claims, and/or changed conditions have 

been followed by ESCH.  If no such Government Code claim is submitted, or if any prerequisite 

contractual requirements are not otherwise satisfied as specified herein, ESCH shall be barred 

from bringing and maintaining a valid lawsuit against the County.  If either Party commences an 

action against the other Party, either legal, administrative, or otherwise, arising out of or in 

connection with this Agreement, the prevailing Party shall be entitled to recover all reasonable 

fees and costs incurred, including reasonable attorneys’ fees, as determined by the court.   

ASSIGNMENT; AMENDMENT: This Agreement may not be modified or altered except in writing 

signed by both Parties. 

ENTIRE AGREEMENT; CONSTRUCTION & CAPTIONS: This is an integrated Agreement 

representing the entire understanding of the Parties as to those matters contained herein and 

supersedes and cancels any prior oral or written understanding or representations with respect 

to matters covered hereunder.  Since the Parties or their agents have participated fully in the 

preparation of this Agreement, the language of this Agreement shall be construed simply, 

according to its fair meaning, and not strictly for or against any Party.  The captions of the 

various paragraphs are for convenience and ease of reference only, and do not define, limit, 

augment, or describe the scope, content, or intent of this Agreement. 

EXECUTION: The individuals executing this Agreement represent and warrant their authority to 

bind their respective parties. This Agreement may be executed in counterparts, each of which 

shall be deemed an original. This Agreement may be signed electronically, and a facsimile or 

electronically stored copy of this Agreement shall be treated as an original.  

 

 

  

[signatures on following page] 
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MONO COUNTY 

Approved by: 

 

 

_____________________________  

SANDRA MOBERLY 
COUNTY ADMINISTRATIVE OFFICER 
 

 

 

EASTERN SIERRA COMMUNITY HOUSING 

Reviewed and Approved by: 

 

 

_____________________________ 

Name: PATRICIA ANN ROBERTSON 
Title: 
 

APPROVED AS TO FORM 

_____________________________ 

NAME: CHRISTOPHER BECK 

TITLE: COUNTY COUNSEL 

Page 18 of 55



Agenda Item 4.2 

October 7, 2024 

 

Page 1 of 1 

Mammoth Lakes Housing, Inc. 

 

  

     

 

STAFF REPORT 

 

Subject:   The Board will review and possibly approve the revisions to policy 

804: Furniture and Equipment Capitalization 

 

Presented by: Patricia Robertson, Executive Director 

 

 

Our accounting firm, Torrey Pines, has provided updated guidance on the capitalization 

of expenses in the MLH Operating Budget.  

 

They have suggested increasing our limit from $1,000 to $5,000.  

 

 

ATTACHMENTS: 

1. IRS Guidance  

2. Proposed policy changes 

We support workforce housing  
for a viable economy and 
sustainable community. 
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Mammoth Lakes Housing, Inc 
Policies & Procedures 

 

 

804 Furniture and Equipment Capitalization 
 

 

The purpose of this policy is to facilitate the proper accounting for capital assets. The 

purchase of equipment and furniture is recorded in a specific set of accounts if the 

purchase qualifies as a capital asset. 

 

It is MLH policy to capitalize all equipment, either moveable or fixed, with a unit 

acquisition cost of $5,0001000 or greater and a useful life of two years or more. 

Acquisition value includes the cost of the equipment and any associated costs incurred to 

make the equipment usable for the purpose for which it was indented, including 

installation costs. Examples include computer equipment and furniture.   
 

 

Effective Date: July 12, 2006 
Revision Date: October 7, 2024 
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October 7, 2024 

 

Page 1 of 1 

Mammoth Lakes Housing, Inc. 

 

  

     

 

STAFF REPORT 

 

Subject:   The Board will review and possibly approve the revisions to policy 

807: Employee Bonuses 

 

Presented by: Patricia Robertson, Executive Director 

 Ad-hoc Evaluation Committee members: Sarah Nuttall, Brian 

D’Andrea, Lindsay Barksdale 

 

 

The ad-hoc Executive Director Evaluation Committee has been working towards revising 

the evaluation process to be more streamlined in the future. Part of this process was to 

review the Employee Bonus Policy.  

 

They have suggested the attached changes.   

 

 

ATTACHMENT: 

1. Proposed policy changes 

We support workforce housing  
for a viable economy and 
sustainable community. 
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Mammoth Lakes Housing, Inc 
Policies & Procedures 

 

 
807 Employee Bonuses 

Purpose: The Executive Director of Mammoth Lakes Housing, Inc. (“MLH”), a non-profit 
501(c)(3) corporation, is the principal representative of MLH, and the person responsible 
for the efficient operation of the nonprofit organization. Therefore, it is the desire of MLH 
to provide a fair yet reasonable and not excessive compensation for the Executive 
Director (and any other highly compensated employees as defined and regulated by the 
Internal Revenue Service). 

 
The Executive Director shall evaluate non-highlyall compensated employees in 
accordance with this policy. Furthermore, no bonuses shall be distributed by the Executive 
Director until after her or his annual review by the MLH Board. This allows the Board to 
determine, modify and/or eliminate bonuses, should they see fitat their sole discretion, and 
for the Executive Director to be consistent across the organization. 

 

The annual process for determining employee bonuses is as follows: 
 
Pursuant to the goal setting and evaluation process, Tthe MLH Board shall annually 
evaluate the Executive Director on his/her performance as they it relates to his/her the 
organization’s individual goals and objectives, and ask for his/her input on matters of 
performance and compensation. 

 

The Board will ensure that amounts paid under this policy plus all other forms of 
compensation are comparable for similar services by a similar enterprise – non-profit or 
for-profit – under similar circumstances. 

 
There shall be an annual bonus cap of 17%no more than 10% of the employees’ gross 
salaries and wages. This will allow MLH to determine in advance whether the employee’s 
total compensation is reasonable and will allow for budgeting. 

 
Bonuses shall be based on the Executive Director’s (and any other highly compensated 
employees) accomplishments in meeting both the Executive Director’s individual’s goals 
along with  MLH’s strategic goals and objectives in which the employee has a direct role 
in achieving. 

 

Independence in Setting Compensation: The board of directors, who are volunteers and 
not compensated by MLH, will operate independently without undue influence from the 
Executive Director. 

 
The Board may, at its sole discretion may cancel the bonus plan at any time if doing so is 
in the best interest of MLH. 

 
 
 
 

Effective Date: June 22, 2016 
Revision Date: 

Page 23 of 55



 

RESOLUTION No. 24-06 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MAMMOTH LAKES HOUSING, INC. 

APPROVING THE CREATION OF AN AD-HOC COMMITTEE: Annual Performance Evaluation of the 

Executive Director to also serve as the Board’s designated representative(s) for negotiations regarding 

employee matters pursuant to Government Code Section 54957.6  

 

WHEREAS, Mammoth Lakes Housing, Inc. is a nonprofit public benefit corporation formed to provide 

affordable workforce housing in the Eastern Sierra Region of CA; and 

 

WHEREAS, Mammoth Lakes Housing, Inc.(MLH) has a contract agreement with the Executive Director 

for employment to fulfill the organization’s mission to support workforce housing for a viable economy 

and sustainable community; and  

 

WHEREAS, this employment contract requires annual evaluations of the Executive Director; and 

 

WHEREAS, this employment contract expires in October 2024; and 

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Mammoth Lakes Housing, Inc 

hereby creates an ad-hoc committee: Annual Performance Evaluation of the Executive Director to also 

serve as the Board’s designated representative(s) for negotiations regarding employee matters pursuant to 

Government Code Section 54957.6  

 

PASSED AND ADOPTED this 7st day of October, 2023. 

 

 

AYES: _______ NAYS: ________ ABSTAIN: ________ ABSENT: ________  

 

  

 

       ______________________ 

       Tom Hodges, President 

 

ATTEST: 

 

 

__________________________ 

Patricia Robertson, Secretary 
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Agenda Item 4.5 

October 7, 2024 

 

Page 1 of 1 

Mammoth Lakes Housing, Inc. 

 

  

     

 

STAFF REPORT 

 

Subject:   The Board will appoint Board members to the ad-hoc committee: 

Annual Performance Evaluation and Designated Representative for 

negotiations regarding employee matters pursuant to Government 

Code Section 54957.6 

 

Presented by: Patricia Robertson, Executive Director 

 

 

BACKGROUND 

 

The Board approved Resolution 24-06 establishing an ad-hoc committee to steward the 

Performance Evaluation of the Executive Director and Negotiate an employment contract 

renewal with the Executive Director.  

 

 

 

RECOMMENDATION 

 

The Board should appoint no more than four Board members to the committee.  

 

 

We support workforce housing  
for a viable economy and 
sustainable community. 
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RESOLUTION No. 24-07 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MAMMOTH LAKES HOUSING, INC. 

APPROVING THE CREATION OF AN AD-HOC TOWN OF MAMMOTH LAKES CONTRACT 

NEGOTIATIONS COMMITTEE 

 

WHEREAS, Mammoth Lakes Housing, Inc. is a nonprofit public benefit corporation formed to provide 

affordable workforce housing in the Eastern Sierra Region of CA; and 

 

WHEREAS, Mammoth Lakes Housing, Inc.(MLH) seeks to negotiate a contract with the Town of 

Mammoth Lakes (TOML) for services that are related to the organization’s mission to support workforce 

housing for a viable economy and sustainable community; and  

 

WHEREAS, Mammoth Lakes Housing, Inc. will disband the ad-hoc Town of Mammoth Lakes Contract 

Negotiations Committee once the full Board of Directors and the Town of Mammoth Lakes have approved 

the contract.  

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Mammoth Lakes Housing, Inc 

hereby creates an ad-hoc Town of Mammoth Lakes Contract Negotiations Committee for the purpose of 

negotiating a contract between Mammoth Lakes Housing and the Town of Mammoth Lakes.  

 

PASSED AND ADOPTED this 7th day of OCTOBER, 2024. 

 

AYES: _______ NAYS: ________ ABSTAIN: ________ ABSENT: ________  

 

  

 

       ______________________ 

       Tom Hodges, President 

 

ATTEST: 

 

 

__________________________ 

Patricia Robertson, Secretary 
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Agenda Item 4.7 

October 7, 2024 

 

Page 1 of 1 

Mammoth Lakes Housing, Inc. 

 

  

     

 

STAFF REPORT 

 

Subject:   Appoint Board members to serve on the Town of Mammoth Lakes 

Contract Negotiations Committee formed in Resolution 24-07 

 

Presented by: Patricia Robertson, Executive Director 

 

 

BACKGROUND 

With the adoption of Resolution 24-07, the MLH Board shall now appoint the Town 

Contract Negotiation committee. 

 

RECOMMENDATION 
The Board should appoint no more than four members of the Mammoth Lakes Housing 

Board to serve on the ad-hoc Town Contract negotiations committee.  

 

 

 

We support workforce housing  
for a viable economy and 
sustainable community. 
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PROP 5 – GIVES LOCAL VOTERS MORE POWER TO ADDRESS THE AFFORDABLE

HOUSING AND PUBLIC INFRASTRUCTURE NEEDS IN THEIR COMMUNITIES

Our state is facing increasingly serious challenges:

We have a massive shortage of housing that is affordable for low- and middle-income
Californians
Our critical infrastructure like roads, bridges, and water systems is aging and unsafe
We lack the emergency and fire response needed to protect our families and communities

California voters strongly support building housing that is affordable for low- and middle-income
families and developing the public infrastructure needed to support new housing, like roads and
transit, water, and fire stations. But state law currently restricts the ability of local voters to
approve local housing and public infrastructure bonds for their communities.

Prop 5 empowers local voters to approve bonds for affordable housing, critical public
infrastructure, and emergency response in our communities with a 55% vote – if those bonds have
strict accountability and oversight.

By giving our communities more power to choose how to address their unique needs, Prop 5 shifts
decisions about public policy and spending priorities away from state government and into the
hands of local voters and taxpayers.

Prop 5 Requires Strict Accountability and Oversight for Local Bonds

Too often, California’s efforts to address our housing and infrastructure needs have failed to
deliver. Under Prop 5, local housing and infrastructure bonds must include strict accountability,
oversight, and transparency provisions to help ensure programs deliver results, including:

A clear list of the types of projects to be funded
Strict conflict-of-interest checks for local officials involved in the bonds
Oversight by an independent citizens’ oversight committee
Independent performance and financial audits of all spending that must be 1) posted publicly,
and 2) reviewed by the State Auditor

The high cost of housing is consuming too much of our paychecks and hurting our quality of life.
Many middle-class families and public servants like teachers, nurses, and firefighters are being
pushed out of the communities where they work. Prop 5 gives communities more tools to make
housing more affordable for the millions of Californians struggling with high housing costs,
including:

Building new housing that is affordable for working families, seniors, veterans and first-time
homebuyers
Building supportive housing for people with disabilities and people experiencing homelessness
Providing first-time homebuyers’ programs
Repairing and renovating existing affordable owner-occupied and rental housing 

Helps Communities Create More Housing That Is Affordable for Low- and

Middle-Income Californians
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Prop 5 Protects Your Local Tax Dollars

Prop 5 requires all local housing and infrastructure bond funds to be spent locally to benefit only
the cities and counties that approve the bonds – not other communities. And Prop 5 limits bonded
indebtedness for local jurisdictions, providing another layer of protection for taxpayers.

Prop 5 does not raise taxes.  It simply gives local voters and taxpayers more authority to address
their local affordable housing and infrastructure needs on their terms, without having to rely on
the state.   

Prop 5 is Supported By:
Habitat for Humanity California
League of Women Voters of California
California Professional Firefighters
Housing California
California Federation of Teachers
California Alliance for Jobs
American Society of Civil Engineers
State Building and Construction Trades
Council of California
California Labor Federation
Middle Class Taxpayers Association

Ad paid for by Yes on 5, Californians for Safe Affordable Communities,
sponsored by affordable housing advocates, firefighters, businesses and workers. Ad Committee’s Top Funders:

NPH Action Fund
Chan Zuckerberg Initiative Advocacy

California Alliance for Jobs
Funding Details at www.fppc.ca.gov

Move LA
California Nurses Association
League of California Cities
Non-Profit Housing Association of Northern
California
Southern California Association of Nonprofit
Housing
California Alliance for Retired Americans
United Ways of California
Bay Area Council
PICO California

And hundreds of other organizations representing seniors, veterans, 
working families, small businesses, housing advocates, and more.

Helps Develop the Infrastructure Needed to Support New Housing and

Safe Communities

California’s roads, bridges, and other infrastructure are aging, deteriorating, and unsafe.  And
we lack the critical public infrastructure needed for more new housing, like roads, water, and fire
stations. Just like with housing, Prop 5 gives communities more power to address these needs,
including:

Vital safety repairs and improvements to roads, bridges, public transportation, clean water
systems, and other critical public infrastructure
Emergency response and preparedness, including fire stations, fire engines, ambulances,
and early-warning systems for natural disasters

09/17/2024

To learn more and join the coalition, visit
our website at YesOnProp5.org or scan

the QR Code!
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Innsbruck Lodge 
Update

Presented by: Erik Guzman

Title: Project and Program Associate

Date: October 7, 2024Page 32 of 55



Construction Photos
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Project Update

Lease Up

❖ Starting lease up process 
for next 10 units

❖ Updating client 
assessments

❖ Setting up operating 
subsidy sources

Punch Walk Items

❖ Punch Walk for upper 
units completed on 
09/11/2024

❖ Punch walk work to be 
completed on week of 
10/14

Electrical

❖ Electrical Equipment was 
ordered on October 2023. 

❖ Expected arrival 1/13/25

❖ Initiate extension request 
to State 

Property Manager 

3 Innsbruck Lodge Update
October 2, 
2024

❖ Ongoing misc. maintenance

❖ Tenant relations

❖ Outside furniture removal

Misc.

❖ Gas connection

❖ Internet

❖ Pending $ from COC
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Construction Budget & 
Percent Completed

Innsbruck Lodge Update4

Percent Completed 
as of October 2024: 
95%
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Development Budget

5 Innsbruck Lodge Update
October 2, 
2024

Percent Spent to Date 
up to October 2024: 
93%

Acquisition $3,503,887

Est. Construction  $2,557,700

All Soft with Dev. $477,000

Contingency          $149,000

Total Budget   $6,687,587
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Funding Stack

Innsbruck Lodge Update6

Homekey Capital 
Award

43%

Homekey Match 
Local
25%

Application Bonus
2%

Town of Mammoth 
Lakes
16%

Mono County
9%

COC
5% 68% State 

Funding

Funding 
Sources

• Homekey Capital Award                                   
$2,700,000

• Homekey Match Local
$1,550,000

• Application Bonus
$160,000

• Town of Mammoth Lakes 
$1,000,000

• Mono County $550,000

• COC $343,338
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Background

• MLH & Town awarded Homekey 
Round 2 on May 2022 ($4,560,000)

• Funding • Completion

Innsbruck Lodge Update7
October 2, 
2024

Funding

• MLH & Town awarded Homekey Round 2 on May 2022 ($4,560,000)

Acquisition

• MLH acquired property in August 2022

Permits

• Finished Demo March 2023

• Building Permit issued June 2023

Units

• TCO for 6 units May 2024

• COO expected by Fall 2024 for all 16 units
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Thank you 

Erik Guzman

(760) 934-4740

erik@eschousing.org
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Access Apartments Update

Presented by: Erik Guzman
Project and Program Associate

October 7, 2024

Access Apartments 
Update
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Progress Photos
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Progress Photos

Page 42 of 55



Project Update

Owner, Architect, 
Contractor (OAC) 
Meetings

❖ Weekly call to address 
issues, process change 
orders, identify topics for 
Board update, etc.

Financing

❖ Currently on our 3rd pay app

❖ CDBG / Town

❖ Pending $ Mono County

❖ Pending $ COC

❖ Need to process predev reimbursement

Site Walk 

4 Access Apartments 
Update

❖ Insurance inspection 
10/9 or 10/10

Misc. 

❖ 10/1 with structural 
engineer in preparation 
of roof installation

Milestones

❖ Construction Start July 2024

❖ GC Contract expires June 2025

❖ Occupancy Fall 2025
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Menemsha Construction 3 Week Look Ahead

Access Apartments 
Update

5

Updated 09/30/2024

Updates
- Building A

- 2nd Floor Framing completed 10/03

- Roof Framing completed by 10/12

- Roof Installation will begin the week of 
10/14

- Building B
- 1st Floor Framing to be completed by 

10/08

- 2nd Floor Framing start on 10/09

- Truss/Lumber Delivery/Roof Framing to 
start on 10/15
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Funding Sources

Access Apartments 
Update

6

$7,100,698

$2,200,000

$600,000
$265,366$189,000$80,000 $60,000 $50,000 $45,000 $20,000 $15,000

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

Funding 
Sources

• CDBG                            $7,100,698

• TOML $2,200,000

• Mono County $600,000

• Owner Inv.                       $265,366

• Private Donations           $189,000

• Def. Developer Fee $80,000

• CESH $60,000

• Land Donation $50,000

• Enterprise-Section 4 $45,000

• Fee Waiver $20,000

• Continuum of Care $15,000
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Development Budget

7 Access Apartments 
Update

Percent Spent to Date up 
to October 2024: 45%

Reserves $60,000

Contingency $740,432

Acquisition $1,255,374

All Soft with Dev. $1,678,387

Construction  $7,074,105

Total Budget $10,808,298
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Background
2017

• Purchased by Mammoth Lakes Housing, Inc.

2018

• Request for Proposal (RFP) for architecture firm

2019
• Public design workshops

•NEPA environmental reports

•HOME Application submitted

2020
• Building permit approvals

• Cost of project increases by 39%

2021
•Value-engineering

• Fundraising launch

•CDBG application

2022
• NEPA update; secure construction financing; explore additional funding; meeting road show; pursue fee waivers; extend building permit; 

grant awards made, etc. HOME and CDBG grant awarded for more than $6M.

2023
• Final funding gap filled by Town of Mammoth Lakes and Mono CountyPage 47 of 55



Thank you 

Erik Guzman

(760) 934-4740

erik@eschousing.org
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STAFF REPORT 

 

Subject:   Staff Report  

 

Date:  October 7, 2024 

 

Presented by:  Patricia Robertson, Executive Director  

Erik Guzman-Rangel, Program & Project Associate  

Isaura Ocampo, Housing Navigator  

 

 

RENTAL PROGRAMS  

 
Rental Waitlist Management & Coordination 

o Reviewed statistics and identified no unit turnover. 

o 220 Households *19 Applications Pending* 

o 545 + individuals *Pending Individual Count* 

o 26 % are household sizes of 2  

o 89 % have income below 80% Area Median Income (AMI)  

o Rental Units  

o Potentially 3 units will be available in Aspen Village 

o Waitlist was submitted to Property Supervisor (Santos) 

 

HOMELESSNESS INTERVENTION & HOUSING NAVIGATION  

 
Housing Navigation 

�x HDAP (Housing Disability Advocacy Program)  

o 1 Client Formally Enrolled  

o 2 Potential Clients 

�x Rental Subsidies 

o COC Competition funding through HCD �± award letter (for Innsbruck) 

o Anthem Funds �± Innsbruck Lodge Tenant  

o New �&�D�O�$�,�0���)�X�Q�G�L�Q�J�����7�%�'���������S�R�W�H�Q�W�L�D�O���P�R�Q�W�K�V�¶���Z�R�U�W�K���R�I���$�V�V�L�V�W�D�Q�F�H���� 

o Exploration of contracting out for CalAim billing/admin so that ESCH can be 

paid for services through managed care plans 

o Stanislaus Regional Housing Authority 

�ƒ 2 Successful Mainstream Voucher �± Innsbruck Lodge Tenant 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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