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Mammoth Lakes Housing Board Meeting 

Agenda 

 
Monday, March 7, 2022, 6:00 p.m. 

437 Old Mammoth Road, Suite Z, Mammoth Lakes 

Members of the Board 

President Kirk Stapp, Vice President Jennifer Kreitz, Board Member Lindsay Barksdale, 
Board Member Tom Hodges, Board Member Agnes Vianzon, Board Member Tony Perkins, 

Board Member Heidi Steenstra, Board Member Brian D'Andrea 
 

 
NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to 

participate in this meeting, please contact Mammoth Lakes Housing, Inc. at (760) 934-4740. Notification 

48 hours prior to the meeting will enable Mammoth Lakes Housing, Inc to make arrangements to ensure 

accessibility to this meeting (28 CFR 13.102-35.104 ADA Title II). 

 
NOTE: This meeting will be conducted pursuant to the provisions of Assembly Bill 361 (AB361) which 

amends certain requirements of the Ralph M. Brown Act. You are encouraged to watch this meeting 

live through the online eSCRIBE system here: https://pub- 

townofmammothlakes.escribemeetings.com, on the local government cable channel 18, or by utilizing 

the Zoom link below. 

 
ZOOM INFORMATION: 

Join from a PC, Mac, iPad, iPhone or Android device: https://monocounty.zoom.us/s/98707718059 

 
Or join by phone: 

Dial(for higher quality, dial a number based on your current location): 

US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 646 876 9923 or +1 301 715 

8592 or +1 312 626 6799 

 
Webinar ID: 987 0771 8059 - Callers: To Raise your hand Press *9, to Unmute/Mute Press *6 

International numbers available: https://monocounty.zoom.us/u/ad4YSFD3lxIt 

 
You can watch this meeting live through the online Granicus system here: 

http://mammothlakes.granicus.com/ViewPublisher.php?view_id=4 or on the local government cable 

channel 18. Public comments can be submitted to the Executive Director at 

patricia@mammothlakeshousing.org or clerk@townofmammothlakes.ca.gov or may be made via 

Zoom or in person in Suite Z. 
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1. Call to Order 
 Regular meeting of the public benefit corporation, 501(c)3, Mammoth Lakes Housing, Inc. 

whose mission is to support affordable housing for a viable economy and sustainable 

community. 
 

2. Assembly Bill 361 (AB 361) Findings 

2.1. Adopt Resolution 2022-04 to allow virtual Board meetings to continue 
during the Covid-19 pandemic declared emergency 

 

3. Public Comments 

 This is the established time for any member of the public wishing to address the Mammoth 

Lakes Housing, Inc. Board of Directors on any matter that does not otherwise appear on the

agenda. Members of the public desiring to speak on a matter appearing on the agenda 

should ask the Chairman for the opportunity to be heard when the item comes up for 

consideration. Public comments may be submitted to the Executive Director at 
patricia@mammothlakeshousing.org or clerk@townofmammothlakes.ca.gov before or 

during the meeting, may be made in person in Suite Z or by "Raising your hand" in Zoom. 
 

4. Consent Agenda 

 4.1. Approval of the Minutes from February 7, 2022 Regular Board Meeting 

 
5. Policy Matters 

 

5.1. Consider adoption of Resolution 2022-05, Approving the Creation of the 
Following Ad-hoc Committee: Town of Mammoth Lakes Contract 
Negotiations Committee  

 
5.2.  Appoint Board members to serve on the Town of Mammoth Lakes Contract 

Negotiations Committee formed in Resolution 2022-05 

 
5.3. Review and approve the MLH and Sierra Housing Advocates, LLC Fiscal 

Year 2021-22 Second Quarter Draft Financial Statements 
 

5.4. Regional Continuum of Care Status Update Related to Closure of IMACA’s 
Housing Programs and Possible Program Transitions  
 

5.5. 2021 Annual Report 
 

5.6. Consider adoption of Resolution 2022-06 Authorizing Acquisition of 
Property (913 Forest Trail, Mammoth Lakes, CA)  
 

5.7. Consider adoption of Resolution 2022-07 Authorizing Acquisition of 
Property (40 Willow Avenue, #5, June Lake, CA)  
 

5.8. Consider adoption of Resolution 2022-08 Authorizing Acquisition of 
Property (156 East Clarke Street, City of Bishop, CA)  
 

5.9. MLH Programs Update 
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6. Committee Reports   

7. Board Member Reports   

8. CLOSED SESSION 
 

8.1 Pursuant to Government Code Section 54956.8, the Board will hold a closed 
session to discuss property negotiations and possible staff directions and/or 
action – Assessor’s Parcel Number 033-165-019-000 

 

Property: 550 Mono Street, G-201, Mammoth Lakes, CA 93546 

 

Negotiating Parties: Patricia Robertson representing MLH (prospective buyer);  
Angela Tonetti McFall (Owner) 

 

Under Negotiation: Terms of sale 
 

9. Adjourn 
 The meeting will adjourn to the next regular Board meeting. 
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STAFF REPORT 

 
Subject:   The Board will discuss AB 361 and consider adoption of Resolution 22-

04, regarding the continued utilization of teleconferencing for meetings of 
the Board that are required to follow the Brown Act. 

 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
On June 11, 2021, Governor Gavin Newsom issued Executive Order N-08-21, which among 
other things rescinded his prior Executive Order N-29-20 and sets a date of October 1, 2021 for 
public agencies to transition back to public meetings held in full compliance with the Brown Act. 
 
In September the Governor signed AB 361 which extends public meeting teleconferencing 
until January 1, 2024. This allows for the continued use of teleconferencing without the 
need to publicly notice the address of every teleconference location.  
 
Brief summary of AB 361 Changes:  
 
For as long as a Brown Act body uses the modified Brown Act rules authorized by AB 361, it 
must: 
 

1. Give notice of the meeting and post agendas as otherwise required by the Brown Act. 
2. Allow members of the public to access the meeting and address the legislative body 

directly (this doesn’t mean in-person).  
3. Give notice explaining how members of the public may access the meeting and offer 

public comment.  
4. Identify and include an opportunity for all persons to attend via phone or internet on the 

agenda.  
5. Conduct meetings in a manner that protects the statutory and constitutional rights of the 

parties and the public. 
6. Take no action on items on the agenda in the event there is an interruption which prevents 

remote members of the public from commenting, until connection is restored [THIS IS 
NEW]. 

7. Provide an opportunity for the public to address the board and offer comment in real time 
from their location. 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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8. Even though public agencies cannot require the public to “register” prior to providing 
comment, if they use a website or other platform that requires registration and it is not 
under the agency’s control, that is acceptable. 
 

New requirements for public comment:  
 

1. If the agency provides a timed public comment period for each agenda item, it may not 
close the public comment period for the agenda item (or the opportunity to register, 
pursuant to paragraph 8 above) to provide public comment until that timed public 
comment period has elapsed. 

2. An agency that does not provide a timed public comment period, but takes public 
comment separately on each agenda item, shall allow a reasonable amount of time per 
agenda item to allow public members the opportunity to provide public comment, 
including time for members of the public to register, or otherwise be recognized for the 
purpose of providing public comment. 

3. An agency that provides a timed general public comment period that does not correspond 
to a specific agenda item shall not close the public comment period or the opportunity to 
register, until the timed general public comment period has elapsed. 

 
Required Findings: 
 
No later than 30 days after teleconferencing for the first time under AB 361 (and every 30 days 
thereafter) the board must make the following findings by majority vote: 
 

(A) The legislative body has reconsidered the circumstances of the state of emergency.* 
(B) Any of the following circumstances exist: 

i. The state of emergency continues to directly impact the ability of the members to 
meet safely in person. 

ii. State or local officials continue to impose or recommend measures to promote social 
distancing. 
 

* “state of emergency” means a state of emergency proclaimed pursuant to Section 8625 of the 
California Emergency Services Act (Article 1 (commencing with Section 8550) of Chapter 7 of 
Division 1 of Title 2). 
 
Because the Mammoth Lakes Housing Board of Directors meets monthly (or less frequently), the 
Board will need to make the required findings at the beginning of every Board meeting.  
 
The California Department of Public Health (CDPH) has updated information on their website 
here: https://www.cdph.ca.gov/.  
 
Mono County Public Health issued an order on August 6, 2021 requiring masking in all public 
indoor spaces. In a letter dated September 20, 2021, Mono County Public Health Director 
recommended that the Board of Supervisors continue virtual meetings (Attachment 1). The 
Mono County Public Health Order requiring masks is provided as Attachment 2.  
 

https://www.cdph.ca.gov/
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RECCOMENDATION 
The Board should consider making the required findings to continue with virtual meetings.  
 
ATTACHMENTS 

1. Letter from Bryan Wheeler, Director of Public Health, to the Mono County Board of 
Supervisors, dated September 20, 2021 

2. The Mono County Public Health Order requiring masks, August 6, 2021 
3. Resolution 22-04 



 

 

 
MONO COUNTY HEALTH DEPARTMENT               
Public Health 

                                 P.O. BOX 476, BRIDGEPORT, CA 93517 PHONE  (760) 932-5580 • FAX (760) 932-5284 
                                              P.O. BOX 3329, MAMMOTH LAKES, CA 93546  PHONE  (760) 924-1830 • FAX (760) 924-1831 

 
 
 
 
To: Board of Supervisors 
 
From:  Bryan Wheeler, Director of Public Health 
 
Date:  September 20, 2021 
 
Re: Continued Recommendation regarding Social Distancing and Remote 

Meetings 
 
Both Mono County “covering” Health Officer Dr. Rick Johnson and I strongly 
recommend that physical/social distancing measures continue to be practiced 
throughout our Mono County communities, including at meetings of the Board of 
Supervisors, to minimize the spread of COVID-19.   
 
Whether vaccinated or not, positive individuals are contracting the Delta variant 
and infecting others in our communities. Social distancing and masking are crucial 
mitigation measure to prevent the disease’s spread. Virtual board meetings allow 
for the participation of the community, county staff, presenters, and board 
members in a safe environment, with no risk of contagion.  It is recommended 
that the board implement 100% remote meetings.   
 
As a secondary alternative, the board could implement hybrid meetings (i.e., 
meetings that are both in-person and virtual), combined with adequate social 
distancing measures and masking requirements that are actively enforced, in 
order to minimize risk of contagion. However, as noted above, the safest path 
would be to implement meetings that are solely remote. 
 
If you have any questions regarding this recommendation, please do not hesitate 
to contact me.  I will be present at the September 21, 2021, meeting to answer 
any questions.      
 
 
 

http://www.monohealth.com/index.html










RESOLUTION NO. 22-04 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MAMMOTH LAKES 
HOUSING, INC. MAKING FINDINGS TO ALLOW THE BOARD OF DIRECTORS 

TO MEET VIRUTALLY DURING THE COVID-19 PANDEMIC DECLARED 
EMERGENCY 

 
 
WHEREAS, meetings of the Mammoth Lakes Housing, Inc.’s Board of Directors 
are conducted in compliance with the Brown Act (Government Code Section 
54950 et seq), so that members of the public may attend, observe, and 
participate, in accordance with the organizations’ Bylaws (Section 5.2.(c)); and 
 
WHEREAS, Government Code Section 54953(e) is a provision of the Brown Act 
establishing special rules that apply under specific circumstances to meetings 
that are conducted remotely via teleconference; and 
 
WHEREAS, using the special rules will facilitate continuing to conduct meetings 
remotely during the COVID-19 pandemic; and 
 
WHEREAS, the Board of Directors of Mammoth Lakes Housing, Inc. does hereby 
find that allowing for conducting public meetings virtually will support social 
distancing and reduce the potential risk to the public, elected officials, and 
employees to be infected by or to spread COVID-19; and 
 
WHEREAS, a required condition for the use of the Section 54953(e) rules is the 
existence of a state of emergency declared by the Governor pursuant to 
Government Code Section 8625, proclaiming the existence of conditions of 
disaster or of extreme peril to the safety of persons and property within the State 
caused by conditions as described in Government Code Section 8558; and  
 
WHEREAS, an additional required condition is that state or local officials have 
imposed or recommended measures to promote social distancing, or, the 
legislative body meeting in person would present imminent risks to the health 
and safety of attendees; and 
 
WHEREAS, the Governor of California declared a Statewide state of emergency 
due to the COVID-19 virus on Wednesday, March 4, 2020; and 
 
WHEREAS, on March 15, 2020 the Mono County Health Officer declared a local 
health emergency, including finding “that there is an imminent and proximate 
threat to public health from the introduction of COVID-19 in Mono County;” and  
 
WHEREAS, the Mono County Director of Public Health has recently issued a 
memorandum recommending that social distancing be used as one means of 
reducing the spread of COVID-19; and  
 
WHEREAS, the Board of Directors does hereby find that meetings of the 
Mammoth Lakes Housing, Inc. Board shall be conducted in compliance with 
paragraph (3) of subdivision (b) of Government Code Section 54953, as 
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authorized by subdivision (e) of Section 54953, and that the Board of Directors 
shall comply with the requirements to provide the public with access to the 
meetings as prescribed in paragraph (2) of subdivision (e) of Section 54953.  
 
NOW, THEREFORE, BE IT RESOLVED that the recitals set forth above are true 
and correct and are incorporated into this resolution by this reference; and 
 
IT IS FURTHER RESOLVED that the Board of Directors hereby declares that a 
State and County emergency exists due to the existence or threatened existence 
of conditions of disaster or of extreme peril to the safety of persons and property 
due to the COVID-19 virus; and 
 
IT IS FURTHER RESOLVED that the Mono County Director of Public Health has 
issued a memorandum recommending the continued use of social distancing as 
a means to reduce the spread of COVID-19, and that the COVID-19 state of 
emergency impacts the ability of the Board of Directors to safely meet in person; 
and  
 
IT IS FURTHER RESOLVED that the Board of Directors finds the use of virtual 
meetings, as provided for under AB 361 as approved by the State Legislature and 
signed by the Governor, is a prudent and safe means to conduct the 
organization’s business respecting the recommendation to use social distancing 
as a precaution to reduce the spread of COVID-19; and  
 
IT IS FURTHER RESOLVED that the organization’s staff and Board of Directors 
are hereby authorized and directed to take all actions necessary to carry out the 
intent and purpose of this Resolution including conducting open and public 
meetings in accordance with Government Code section 54953(e) and other 
applicable provisions of the Brown Act; and 
 
IT IS FURTHER RESOLVED that this Resolution shall take effect immediately 
upon its adoption and shall be effective until the earlier of (i) April 6, 2022, or 
such time the Board of Directors adopts a subsequent resolution in accordance 
with Government Code section 54953(e)(3) to extend the time during which the 
Board of Directors may continue to teleconference without compliance with 
paragraph (3) of subdivision (b) of section 54953. 

 
 
APPROVED AND ADOPTED THIS 7th day of March 2022. 
 
 
AYES: _______   NAYS: ________   ABSTAIN: ________   ABSENT: ________  

 
 

________________________________ 
Kirk Stapp, President  

ATTEST: 
 

________________________________ 
Patricia Robertson, Secretary 



 

 

Mammoth Lakes Housing Board 

Regular Meeting Minutes 

 

February 7, 2022, 6:00 p.m. 

437 Old Mammoth Road, Suite Z, Mammoth Lakes 

 

Members Present: President Kirk Stapp, Vice President Jennifer Kreitz, Board 

Member Lindsay Barksdale, Board Member Tom Hodges, Board 

Member Agnes Vianzon, Board Member Tony Perkins, Board 

Member Brian D'Andrea 

  

Members Absent: Board Member Heidi Steenstra 

_____________________________________________________________________ 

 

1. Call to Order 

President Kirk Stapp called the meeting to order at 6:02 p.m. in the Council 

Chamber, 437 Old Mammoth Road, Mammoth Lakes. President Stapp attending 

the meeting in person, the other members of the Board attended the meeting via 

videoconference. 

2. Assembly Bill 361 (AB 361) Findings 

2.1 Adopt Resolution 2022-03 to allow virtual Board meetings to 

continue during the Covid-19 pandemic declared emergency  

Executive Director Patricia Robertson outlined the information in the staff 

report. 

There was discussion between Ms. Robertson and members of the Board. 

Moved by President Kirk Stapp 

Seconded by Board Member Lindsay Barksdale 
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Adopt Resolution 2022-03 to allow virtual Board meetings to continue 

during the Covid-19 pandemic declared emergency. 

For (6): President Kirk Stapp, Vice President Jennifer Kreitz, Board 

Member Lindsay Barksdale, Board Member Agnes Vianzon, Board 

Member Tony Perkins, and Board Member Brian D'Andrea 

Absent (2): Board Member Tom Hodges, and Board Member Heidi 

Steenstra 

Carried (6 to 0) 

 

3. Public Comments 

There were no comments given at this time. 

4. Consent Agenda 

Moved by President Kirk Stapp 

Seconded by Board Member Brian D'Andrea 

Approve the Consent Agenda. 

For (6): President Kirk Stapp, Vice President Jennifer Kreitz, Board Member 

Lindsay Barksdale, Board Member Agnes Vianzon, Board Member Tony Perkins, 

and Board Member Brian D'Andrea 

Absent (2): Board Member Tom Hodges, and Board Member Heidi Steenstra 

Carried (6 to 0) 

 

4.1 Approval of the Minutes from the January 6, 2022 Regular Board 

Meeting 

5. Policy Matters 

5.1 Establish Goals for the Joint Meeting with Town of Mammoth Lakes 

Town Council  

Executive Director Patricia Robertson outlined the information in the staff 

report. 

Board Member Tom Hodges joined the meeting at 6:10 p.m. 
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SPEAKING FROM THE FLOOR: 

Town of Mammoth Lakes (TOML) Town Manager Dan Holler discussed 

the key elements of a legislative body that would make it subject to the 

Brown Act. Mr. Holler spoke about MLH's desire for more regional 

outreach and the potential reduction in paperwork for Ms. Robertson if 

MLH stepped away from the Town and acted in a capacity similar to a 

more traditional non-profit organization not subject to the Brown Act. He 

said that if MLH made such a move, it would eliminate the requirement to 

have elected officials appointed to the Board, however, it would not 

preclude them from being elected to serve on the Board if they so desired. 

There was discussion between Ms. Robertson, Mr. Holler and members of 

the Board. 

5.2 Possible partnership with County Social Services Departments to 

draw HDAP funding to build housing staff capacity in the region  

Executive Director Patricia Robertson outlined the information in the staff 

report. 

SPEAKING FROM THE FLOOR: 

Mono County Director of Social Services Kathy Peterson said that she 

welcomed the opportunity to partner with MLH. Ms. Peterson reported that 

when her department received funding from the State they were provided 

with an All County Welfare Director's Letter which provided them with very 

specific information about where the money came from and when and how 

it was to be spent and said this type of strategy was encouraged. She said 

that funding had increased exponentially since the beginning of the 

program.  

There was discussion between Ms. Robertson and members of the Board. 

5.3 MLH Programs Update  

Executive Director Patricia Robertson outlined the information in the staff 

report. 

SPEAKING FROM THE FLOOR: 

TOML Town Manager Dan Holler spoke about the application process for 

Deed Restricted Properties through MLH and said that members of the 

community were looking for an easier way to find out if they would qualify 

without going through the entire application process. 
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There was discussion between Ms. Robertson, Mr. Holler, and members 

of the Board. 

6. Committee Reports 

Executive Director Patricia Robertson reported that the Governance Committee 

and the Diversity Equity and Inclusion Committee had not met. 

Programs and Housing Development Committee Member Tom Hodges gave an 

update on the Committee's activities and complimented his fellow Committee 

Members for their work on the Homekey Application. 

Ms. Robertson reported that the Marketing and Communications Committee had 

assisted with the public outreach survey. 

Ms. Robertson reported that the Fundraising Committee and the Board 

Nominations Committee had not met. 

There was discussion between Ms. Robertson and members of the Board. 

7. Board Member Reports 

Board Member Tom Hodges reported that a Home Accelerator Award in the 

amount of $38M had been awarded to Pacific West Communities to be used for 

Phase I of The Parcel. Mr. Hodges said that the Planning and Economic 

Development Commission (PEDC) agenda for Wednesday's meeting included a 

project under the Density Bonus program and said that he would watch the 

meeting and likely provide public comment, and encouraged his fellow Board 

Members to watch as well. He said that it had been busy at the Mountain with a 

lot of people in Town and said that they were on pace for visitation and Transient 

Occupancy Tax (TOT). 

SPEAKING FROM THE FLOOR: 

TOML Town Manager Dan Holler confirmed that a Home Accelerator Award in 

the amount of $38.6M had been awarded for The Parcel and reported that the 

total grant funds received to date for The Parcel was close to $57M. 

Board Member Brian D'Andrea congratulated the Town on the Accelerator Award 

and said that he hoped that funds from round two of the Accelerator program 

would be awarded to MLH for the 238 Sierra Manor Project. Mr. D'Andrea 

reported that he would attend the Housing California 2022 Annual Conference 

from April 4th through April 6th. 
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Board Member Lindsay Barksdale reported that homeowners from the San 

Joaquín Villas (SJV) were keeping an eye on the Villas III at Obsidian project 

which would be brought before the PEDC on Wednesday, and shared concerns 

that SJV homeowners had about the project. 

There was discussion among members of the Board. 

8. Closed Session 

The Board went into recess at 7:53 p.m. 

The Board went into closed session at 7:59 p.m. 

  

8.1 Pursuant to Government Code Section 54956.8, the Board will hold a 

closed session to discuss property negotiations and possible staff 

direction and/or action – Assessor’s Parcel Number 001-212-05  

Property: 156 East Clarke Street, Bishop, CA 93514 

Negotiating Parties: Patricia Robertson representing MLH 

(prospective buyer); Kate Morley representing IMACA (Owner) 

Under Negotiation: Terms of sale 

The Board came out of closed session at 8:33 p.m. 

Executive Director Patricia Robertson reported that the Board gave staff 

direction to continue negotiations for the preservation of affordable 

housing in the region. 

9. Adjourn 

The meeting was adjourned at 8:34 p.m. to the next regular Board Meeting 

scheduled to be held on March 7, 2022. 

 

 

   

Angela Plaisted, Assistant Clerk 

Town of Mammoth Lakes 

 Patricia Robertson, Secretary  

Mammoth Lakes Housing, Inc. 

   

 



 

RESOLUTION No. 22-05 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MAMMOTH LAKES HOUSING, INC. 
APPROVING THE CREATION OF AN AD-HOC TOWN OF MAMMOTH LAKES CONTRACT 

NEGOTIATIONS COMMITTEE 
 

WHEREAS, Mammoth Lakes Housing, Inc. is a nonprofit public benefit corporation formed to provide 
affordable workforce housing in the Eastern Sierra Region of CA; and 
 
WHEREAS, Mammoth Lakes Housing, Inc.(MLH) seeks to negotiate a contract with the Town of 
Mammoth Lakes (TOML) for services that are related to the organization’s mission to support workforce 
housing for a viable economy and sustainable community; and  

 
WHEREAS, Mammoth Lakes Housing, Inc. will disband the ad-hoc Town of Mammoth Lakes Contract 
Negotiations Committee once the full Board of Directors and the Town of Mammoth Lakes have approved 
the contract.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Mammoth Lakes Housing, Inc 
hereby creates an ad-hoc Town of Mammoth Lakes Contract Negotiations Committee for the purpose of 
negotiating a contract between Mammoth Lakes Housing and the Town of Mammoth Lakes.  
 
PASSED AND ADOPTED this 7th day of MARCH, 2022. 
 

AYES: _______ NAYS: ________ ABSTAIN: ________ ABSENT: ________  
 

  
 
       ______________________ 
        Kirk Stapp, President 
 

ATTEST: 
 
 

__________________________ 
Patricia Robertson, Secretary 
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STAFF REPORT 

 
Subject:   Appointment of the Ad-Hoc Town Contract Negotiations 

Committee  
 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
With the adoption of Resolution 22-05, the MLH Board shall now appoint the Town 
Contract Negotiation committee. 

 
RECOMMENDATION 
The Board should appoint no more than three members of the Mammoth Lakes Housing 
Board to serve on the ad-hoc Town Contract negotiations committee.  
 
 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 



Sierra Housing Advocates, LLC.

Statement of Financial Position
For the Quarter Ending Dec 31, 2021

Change from

3/31/2021 6/30/2021 9/30/2021 12/31/2021 Prior Quarter

Cash 41,225 41,225 40,425 40,425 -

Due from MLH for Town Bridge Program 
Properties - - - 7,081 7,081

Town Bridge Program Properties
  La Vista Blanc #65 - - - - -
  SJV #C5 - - - 493,942 493,942
Total Town Bridge Program Properties - - - 493,942 493,942

Total Assets 41,225 41,225 40,425 541,447 501,023

Other Current Liabilities
  Due to MLH for Town Bridge Program - - - 37,538 37,538

- - - -
Total Due to Mammoth Lakes Housing - - - 37,538 37,538

TOML Deeds of Trust
  TOML Deed La Vista Blanc #65 - - - - -
  TOML Deed SJV #C5 - - - 464,630 464,630
Total TOML Deeds of Trust - - - 464,630 464,630

Net Assets
Members Equity
TOML Equity
Unrestricted Net Assets 41,225 41,225 40,425 39,280 (1,145)

Total Net Assets 41,225 41,225 40,425 39,280 (1,145)

Total Liabilities & Net Assets 41,225 41,225 40,425 541,447 501,023

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Sierra Housing Advocates, LLC.

Statement of Activities
For the Quarter Ending  Dec 31, 2021

Q1 Q2 Q3 Q4 Total

Jul - Sep 21 Oct - Dec 21 Jan - Mar 22 Apr - Jun 22 FY 2022

Operations Income (non HBA)

Revenue

Rental Revenue - - - - -
Debt Cancellation - - - - -
Sale of Property - - - - -
Cost of Unit Sold - - - - -

Total Revenue - - - - -

Expenses

238 Sierra Manor Road - - - - -

Deed Restriction Retention
  Property Acquistion Expenses - 1,145 - - 1,145
  Property Selling Expenses - - - - -
  Deed Restriction Retention-Other - - - - -
Total Deed Restriction Retention - 1,145 - - 1,145

HOA Fees - - - - -
Insurance - - - - -
Interest Expense - - - - -
LLC FTB Taxes and Fees 800 - - - 800
Professional Fees - - - - -
Property Taxes - - - - -
Repairs and Maintenance - - - - -

Total Expenses 800 1,145 - - 1,945

Net Operations Income (800) (1,145) - - (1,945)

Other Expenses
Depreciation - - - - 0

-
Total Other Expenses - - - - -

Total Other Income - - - - -

Increase/(Decrease) in Net Assets (800) (1,145) - - (1,945)

Net Assets at Beginning of Period 41,225 40,425 39,280 -

Net Assets at End of Period 40,425 39,280 39,280 -

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Sierra Housing Advocates, LLC.

 Statement of Cash flow
For the Quarter Ending Jun 30, 2021

Increase/(Decrease) in Net Assets (1,145)$                      

Non Cash Operating Transactions

Depreciation -$              
Due to/from Mammoth Lakes Housing 30,457$        
Town Bridge Program - SJV #C5 (493,942)$     
Prepaid Expenses -$              (463,485)$                   

Cash flow from Operations (464,630)$                  

Cash Flow from Investment Activities

Members Equity -$              
Unrestricted Net Assets -$              

-$                            
Cash Flow from Financing Activities

Mono County Revolving Loan -$              
TOML Deed ot Trust for SJV #C5 464,630$      

464,630$                    

Net change in Cash (0)$                             

Cash at Sept 30, 2021 40,425$                     

Cash at Dec 31 2021 40,425$                     

40,425$                      
(0)$                              

December 31, 2021

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc. 

Statement of Financial Position
For the Quarter Ending Dec 31, 2021

Change from

3/31/2021 6/30/2021 9/30/2021 12/31/2021 Prior Quarter

Cash 492,539 539,554 756,451 720,186 (36,264)

A/R 190,794 190,198 (2,612) (20,367) (17,755)

Prepaid Insurance 10,280 5,537 793 9,630 8,836

Due from SHA for Town Bridge Programs - - 14,370 52,208 37,838

Fixed Assets 359,980 359,980 359,980 359,980 -

Accum Depr & Amort. (363,588) (409,135) (410,857) (412,579) (1,722)

HBA-CalHome Loans 61,711 41,104 40,678 40,248 (429)

Rental Property

238 Sierra Manor Road 1,253,036 1,253,036 1,253,036 1,253,036 -

238 Sierra Manor Road-CIP 251,600 251,600 257,455 261,455 4,000

Meridian Court 150,000 150,000 150,000 150,000 -

Star Apartments 872,867 872,867 872,867 872,867 -

Total Rental Property 2,527,502 2,527,502 2,533,357 2,537,357 4,000

Total Assets 3,279,218 3,254,739 3,292,160 3,286,663 (5,497)

Current Liabilities

Due to SHA for Town Bridge Program - - - 7,081 7,081

Rent Deposits 10,664 11,389 11,389 11,389 -

Compensated Absenses 6,409 6,409 6,409 6,409 -

PR Taxes & Retirement Liabilities (2,416) 723 (6,186) 1,447 7,634

Deferred Emergency Rent Assistance 39,822 - - -

14,657 58,343 11,612 26,327 14,715

LT Liabilites

Alper Enterprises L.P. 490,290 481,850 473,326 464,716 (8,610)

TOML Note Pay. 1829 OMR 853,600 853,600 853,600 853,600 -

Oak Valley Loan - #4 99,426 97,302 95,156 92,977 (2,179)

1,443,315 1,432,752 1,422,082 1,411,292 (10,789)

Total Liabilities 1,457,973 1,491,095 1,433,694 1,437,619 3,925

Net Assets

Net assets - MLH risk reserve 160,000 160,000 160,000 160,000 -

Reserve for STAR Apartments 59,550 66,615 66,615 66,615 -

Reserve for 238 Sierra Manor Rd 134,156 134,156 128,301 128,301 -

Reserve for CalHome Program Reuse 31,541 52,560 53,295 54,030 735

Unrestricted 1,435,999 1,350,314 1,450,256 1,440,098 (10,158)

Total Net Assets 1,821,245 1,763,645 1,858,467 1,849,044 (9,423)

Total Liabilities & Net Assets 3,279,218 3,254,740 3,292,160 3,286,663 (5,497)

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc.

Statement of Activities
For the Quarter Ending Dec 31, 2021

Operations Income (non HBA)

Revenue

Application Revenue

Broker Commissions

Contributions

Contributions- In Kind

County Contract Income

Contract Income - Other

Developer Fee

Emergency Rent Assistance

Grants - Administration

HBA Loan Payoff Pass Through

Misc. Revenue

Town-Contract Services

Refunds/Reimbursements

Property Mgmt Income

Stipend

Total Revenue

Expenses

Bank Service Charges

Board Development

Deed Restriction Retention
Deed Restriction-Property Selling 

Expenses

Dues and Subscriptions

Emergency Rent Relief

HBA Loan Repayment Pass Thru

HOA Fees

Insurance

Interest Expense

Licenses and Permits

Marketing

Meeting Expenses

Office Supplies & Equipment

Payroll Expense

Printing and Reproduction

Professional Fees

Project Costs:  238 CIP

Property Taxes

Publication

Repairs

Travel & Training

Utilities

Total Expenses

Q1 Q2 Q3 Q4 Total Total Budget Act $ Act as %

Jul - Sep 21 Oct - Dec 21 Jan - Mar 22 Apr - Jun 22 FY 2022 FY 2022 vs. Budget of Budget

100 125 - - 225 550 (325) 41%

- 11,750

7,975 3,990 - - 11,965 1,000 10,965 1197%

- - - - - -

- - - - - - - 0%

- 15,900

- - - - - - - 0%

54,822 - - - 54,822 -

26,531 12,061 - - 38,592 49,500 (10,908) 78%

- - - - - - - 0%

- 750 - - 750 - 750 0%

84,000 84,000 - - 168,000 346,500 (178,500) 48%

9 235 - - 244 - 244 0%

6,898 6,898 - - 13,795 27,591 (13,796) 50%

- - - - - - - 0%

180,335 119,808 - - 288,393 441,041 (152,648) 65%

(33) - - - (33) - (33) 0%

- (1,500) - - (1,500) 5,000 (6,500) -30%

(250) 11,542 - - 11,292 28,000 (16,708) 40%

- - - - - - - 0%

575 1,738 - - 2,313 4,400 (2,087) 53%

24,450 8,862 - - 33,312 - 33,312 0%

- - - - - -

756 1,135 - - 1,891 4,538 (2,647) 42%

2,589 2,603 - - 5,192 11,146 (5,954) 47%

996 963 - - 1,958 3,980 (2,022) 49%

300 - - - 300 600 (300) 50%

1,102 725 - - 1,827 4,500 (2,673) 41%

- - - - - 1,800

3,616 1,372 - - 4,988 10,200 (5,212) 49%

69,628 87,016 - - 156,644 328,009 (171,365) 48%

381 - - - 381 1,000 (619) 38%

10,650 11,019 - - 21,669 74,600 (52,931) 29%

- - - - - - - 0%

- 386 - - 386 545 (159) 71%

- - - - - - - 0%

81 725 - - 806 500 306 161%

703 445 - - 1,149 10,550 (9,401) 11%

1,463 1,327 - - 2,790 7,552 (4,762) 37%

117,009 128,358 - - 245,367 496,920 (251,553) 49%

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc.

Statement of Activities
For the Quarter Ending Dec 31, 2021

Net Operations Income

Other Income

CalHome Restricted Interest

Rental Income

  238 Sierra Manor Rd

  Meridian Court

  Star Apartmnets

Total Rental Income

Total Other Revenue

Other Expenses

Depreciation

Rental Expenses

  238 Sierra Manor Rd

       Rental Expenses
        LT Reserve
       238 Mgmt Fee
  Total 238 Sierra Manor Rd

  Meridian Court

  Star Apartments

       Rental Expenses
       LT Maint. Reserve
       STAR Asset Mgmt Fee
       STAR Mgmt Fee
  Total Star Apartments

Total Rental Expenses

Total Other Expenses

Total Other Income

Increase/(Decrease) in Net Assets

Net Assets at Beginning of Period

Net Assets at End of Period

Q1 Q2 Q3 Q4 Total Total Budget Act $ Act as %

Jul - Sep 21 Oct - Dec 21 Jan - Mar 22 Apr - Jun 22 FY 2022 FY 2022 vs. Budget of Budget

63,326 (8,550) - - 43,026 (55,879) 98,905

309 306 - - 614 1,790 (1,175) 34%

-

39,518 14,101 - - 53,619 58,200 (4,581) 92%

3,600 3,600 - - 7,200 14,400 (7,200) 50%

11,090 10,790 - - 21,880 48,360 (26,480) 45%

54,208 28,491 - - 82,699 120,960 (38,261) 68%

54,517 28,796 - - 83,313 122,750 (39,436) 68%

1,722 1,722 - - 3,444 6,621 (3,177) 52%

8,951 9,800 - - 18,751 86,192 (67,441) 22%
- - - - - 70,000

3,834 3,834 - - 7,668 15,336 (7,668) 50%
12,785 13,634 - - 26,419 171,528 (145,109) 15%

785 8,630 - - 9,415 23,864 (14,449) 39%

4,666 2,617 - - 7,283 6,944 339 105%
- - - - - 7,506

1,814 1,814 - - 3,627 5,000 (1,373) 73%
1,250 1,250 - - 2,500 7,254 (4,754) 34%
7,729 5,681 - - 13,410 26,704 (13,294) 50%

21,299 27,945 - - 49,244 222,095 (234,667) 22%

23,021 29,667 - - 52,688 228,716 (3,177) 52%

31,496 (871) - - 30,626 (105,966) 136,592

94,823 (9,421) - - 73,652 (161,845) 235,497

1,763,644 1,858,467 - -

1,858,467 1,849,046 - -

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc.

FY 2022 Forecast

Operations Income (non HBA)

Revenue

Valuation Adjustment of Meridian Ct.
Other Unit Sales Activity

  Cost of Sale

  Net Unit Sales Activity

Interest Income

Application Revenue

Broker Commissions

Contributions 

Contributions- In Kind

County Contract Income

Contract Income - Other

Developer Fee

Emergency Rent Assistance

Grants - Administration

Rental Revenue

HBA Loan Payoff Pass Through

Misc. Revenue

Town-Contract Services

Refunds/Reimbursements

Property Mgmt Income

Stipend

Total Revenue

Expenses

Bank Service Charges

Board Development

Contract Labor

Deed Restriction Retention
Deed Restriction-Property Selling 

Expenses

Dues and Subscriptions

Emergency Rent Relief

HBA Loan Repayment Pass Through

HOA Fees

Insurance

Interest Expense

Licenses and Permits

Marketing

Meeting Expenses

Office Supplies & Misc.

Payroll Expense

Printing and Reproduction

Professional Fees

Project Costs

Property Taxes

Publication

Repairs

Travel & Training

Utilities

Total Expenses

Net Operations Income

Other Income

HBA Grants

CalHome Restricted Interest

Rental Income

  238 Sierra Manor Rd

  Meridian Court

  Star Apartmnets

Total Rental Income

Total Other Revenue

Other Expenses

Depreciation

Risk Reserve - MLH

Rental Expenses

  238 Sierra Manor Rd

       Rental Expenses

        LT Reserve

       238 Mgmt Fee

  Total 238 Sierra Manor Rd

  Meridian Court

  Star Apartments

       Rental Expenses

       LT Maint. Reserve

       STAR Asset Mgmt Fee

       STAR Mgmt Fee

  Total Star Apartments

Total Rental Expenses

Total Other Expenses

Total Other Income

Increase/(Decrease) in Net Assets

Net Assets at Beginning of Period

Net Assets at End of Period

Q1 - Actual Q2 - FCST Q3 - FCST Q4 - FCST Total Forecast Total Budget Act $ Act as %

Jul - Sep 21 Oct - Dec 21 Jan - Mar 22 Apr - Jun 22 FY 2022 FY 2022 vs. Budget of Budget

- - - - - - - 0%

- - - - - - - 0%

- - - - - - - 0%

- - - - - - - 0%

- - - - - - - 0%

100 125 - - 225 550 (325) 41%

- 11,750 - - 11,750 - 11,750 0%

7,975 3,990 2,625 2,625 17,215 1,000 16,215 1722%

- - - - - -

- - - - - - - 0%

- - - - - 15,900 (15,900) 0%

- - - - - - - 0%

54,822 - - - 54,822 -

26,531 12,061 15,000 7,854 61,446 49,500 11,946 124%

- - - - - - - 0%

- - - - - -

- 750 - - 750 - 750 0%

84,000 84,000 84,000 84,000 336,000 346,500 (10,500) 97%

9 235 - - 244 - 244 0%

6,898 6,898 6,898 6,898 27,591 27,591 - 100%

- - - - - - - 0%

180,335 119,808 108,523 101,377 510,043 441,041 69,002 116%

(33) - - - (33) - (33) 0%

- (1,500) 2,500 2,500 3,500 5,000 (1,500) 70%

- - - - - - - 0%

(250) 11,542 - - 11,292 28,000 (16,708) 40%

- - 10,000 - 10,000 - 10,000 0%

575 1,738 - - 2,313 4,400 (2,087) 53%

24,450 8,862 - - 33,312

- - - - -

756 1,135 1,135 1,135 4,161 4,538 (377) 92%

2,589 2,603 720 720 6,632 11,146 (4,514) 60%

996 963 996 992 3,946 3,980 (34) 99%

300 - - - 300 600 (300) 50%

1,102 725 1,000 1,700 4,527 4,500 27 101%

- - 500 500 1,000 1,800 (800) 56%

3,616 1,372 3,000 1,584 9,572 10,200 (628) 94%

69,628 87,016 89,000 89,000 334,644 328,009 6,635 102%

381 - 500 100 981 1,000 (19) 98%

10,650 11,019 24,000 24,000 69,669 74,600 (4,931) 93%

- - - - - - - 0%

- 386 - - 386 545 (159) 71%

- - - - - - - 0%

81 725 - - 806 500 306 161%

703 445 4,500 4,500 10,149 10,550 (401) 96%

1,463 1,327 2,089 2,000 6,879 7,552 (673) 91%

117,009 128,358 139,940 128,731 514,038 496,920 17,118 103%

63,326 (8,550) (31,417) (27,354) (3,995) (55,879) 51,884

- - - - - - - 0%

309 306 300 300 1,214 - 1,214 0%

39,518 14,101 1,950 13,950 69,519 - 69,519 0%

3,600 3,600 3,600 3,600 14,400 - 14,400 0%

11,090 10,790 12,090 12,090 46,060 - 46,060 0%

54,208 28,491 17,640 29,640 129,979 - 129,979 0%

54,517 28,796 17,940 29,940 131,193 - 131,193 0%

1,722 1,722 1,722 1,722 6,888 6,621 267 104%

- - - - - - 0%

- - 0%

8,951 9,800 - - 18,751 - 18,751 0%

- - - - - - - 0%

3,834 3,834 3,834 3,834 15,336 - 15,336 0%

12,785 13,634 3,834 3,834 34,087 - 34,087 0%

-

785 8,630 960 960 11,335 - 11,335 0%

4,666 2,617 - - 7,283 - 7,283 0%

- - - - - - 0%

1,814 1,814 1,814 1,814 7,255 - 7,255 0%

1,250 1,250 1,250 1,250 5,000 - 5,000 0%

7,729 5,681 3,064 3,064 19,538 - 19,538 0%

21,299 27,945 7,858 7,858 64,960 - 64,960 0%

23,021 29,667 9,580 9,580 71,848 6,621 267 104%

31,496 (871) 8,360 20,360 59,346 (6,621) 65,967

94,823 (9,421) (23,057) (6,994) 55,351 (62,500) 117,851

1,763,644 1,858,467 1,849,046 1,825,989

1,858,467 1,849,046 1,825,989 1,818,995

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.



Mammoth Lakes Housing, Inc.

 Statement of Cash flow
For the Quarter Ending Dec 31, 2021

Increase/(Decrease) in Net Assets (9,421)$                      

Non Cash Operating Transactions

Depreciation 1,722$          
A/R 17,755$        
Prepaid Insurance (8,836)$         
Due from/to SHA for Town Bridge Programs (30,759)$       
Rent Deposits -$              
Payroll Taxes & Retirement Liabilities 7,634$          
Deferred Emergency Rent Assistance -$              (12,484)$                     

Cash flow from Operations (21,905)$                    

Cash Flow from Investment Activities

HBA CalHome 429$             
238 SMR - CIP (4,000)$         
Reserve for  238 SMR -$              (3,571)$                       

Cash Flow from Financing Activities

Alper Enterprises L.P. (8,610)$         
OVCB #4 Loan (2,179)$         

-$              (10,789)$                     

Net change in Cash (36,265)$                    

Cash at Sept 30, 2021 756,451$                   

Cash at Dec 31, 2021 720,186$                   

December 31, 2021

The information contained and presented in this report is intended only for internal use by Mammoth Lakes Housing, Inc.
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STAFF REPORT 

 
Subject:   Regional Continuum of Care Status Update Related to Closure of 

IMACA’s Housing Programs and Possible Program Transitions 
 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
IMACA has historically provided a variety of housing and homelessness programs in the 
region. Part of this has been to provide the administration of the regional Continuum of 
Care.  
 
A Continuum of Care is a federally recognized advisory body which is designed to 
promote communitywide commitment to the goal of ending homelessness; provide 
funding for efforts by nonprofit providers, and State and local governments to quickly 
rehouse homeless individuals and families while minimizing the trauma and dislocation 
caused to homeless individuals, families, and communities by homelessness; promote 
access to and effect utilization of mainstream programs by homeless individuals and 
families; and optimize self-sufficiency among individuals and families experiencing 
homelessness. 
 
The Eastern Sierra Continuum of Care website is here: https://www.easternsierracoc.org/ 
 
Our Continuum of Care includes stakeholders from social services in Inyo, Mono, and 
Alpine counties, regional hospitals, nonprofits, community members, and others.  
 
ANALYSIS 
IMACA is facing severe financial hardships and plans to close it’s Housing and 
Homelessness Department, which has historically employed 5-7 staff. Both the Town of 
Mammoth Lakes and Mono County granted $100,000 each to IMACA to help sustain the 
organization in the short-term. 
 
Housing and Homelessness programs that IMACA plans to transition out of may include: 
 

1. COC administration and HMIS / Coordinated Entry lead 
2. Emergency Shelter (hotel contracts and vouhcers) 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 

https://www.easternsierracoc.org/
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3. Street Outreach 
4. Homelessness Prevention 
5. Rapid Rehousing 
6. Transitional Housing  

a. Birch Creek condo, June Lake 
b. Unit #1, Bishop 
c. Unit #2, Bishop 

7. Project Roomkey (COVID response) 
8. Safe Parking  
9. Navigation Center 
10. Emergency and Mainstream Housing Vouchers 
11. Trailer Rent Subsidy Program 
12. Affordable Housing Projects 

a. Valley Apartments 
b. Glass Mountain Apartments 

 
The total of currently awarded funds equal $2.365 million.  
The actual balances are unknown at this time.  
 
MLH RESPONSE 
MLH has been participating in many emergency response meetings to identify clients in 
the most need, plan for program transitions, and more.   
 
MLH is in the process of entering a purchase agreement for Valley Apartments to 
preserve affordable housing in the region.  
 
MLH is in the process of entering a purchase agreement for Birch Creek condo #5 in June 
Lake, to preserve transitional housing in the region.  
 
 
RECCOMENDATION 
The Board should discuss the foreseeable gap in services that our communities face and 
what potential role MLH can play moving forward.  
 
 
ATTACHMENTS 

1. List of current IMACA housing programs 



 
IMACA HOUSING, HOMELESS, AND CONTINUUM OF CARE PROJECTS 

February 2022 
 

Page 1 of 5 
 

 

Continuum of Care Responsibilities - Link to Code of Federal Regulations CFR 578.7  

CoC planning (including determination of local needs and funding priorities used to rank 
local project applications).  

Operating the CoC (including coordinating the implementation of a housing and service 
system for those experiencing homelessness within its geographic area). Also includes 
preparation of Written Standards, Policies and Procedures, Strategic Plan, and other ES 
CoC Documents. 

Designating, operating, and/or ensuring projects are participating in a Homeless 
Management Information System (HMIS).  

Submitting Longitudinal Systems Analysis (LSA), System Performance Measures 
(SPM), and Annual Performance Reports (APRs) to the U.S. Department of Housing 
and Urban Development (HUD) as required. 

Coordinating the bi-annual Point-in-Time Count and annual Housing Inventory Count 
and submitting results to HUD. 

Establishing and operating a Coordinated Entry System in consultation with ESG 
recipients. 

Designing, operating, and following a collaborative process for the development of 
applications and approving the submission of applications in response to a NOFA 
published by HUD, including the annual HUD CoC Competition. 

Consulting with State and local government Emergency Solutions Grants program 
recipients within the Continuum's geographic area on the plan for allocating Emergency 
Solutions Grants program funds and reporting on and evaluating the performance of 
Emergency Solutions Grants program recipients and subrecipients. 

Coordinating other funding streams and resources—federal, local, or private—including 
targeted homeless programs and other mainstream resources available to any eligible 
person or family. 

Maintaining and updating the CoC website https://www.easternsierracoc.org/ . 

 

 

 

 

https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-578/subpart-B/section-578.7
https://www.dropbox.com/sh/bsbzpcw21lxbowe/AABJpTeX2cLv9AzUWYWim9j3a?dl=0
https://www.dropbox.com/sh/bsbzpcw21lxbowe/AABJpTeX2cLv9AzUWYWim9j3a?dl=0
https://www.easternsierracoc.org/
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IMACA Existing and Proposed Projects Serving People Experiencing Homelessness 

Emergency Shelter (ES) (hotel/motel vouchers) - These activities are designed to 
increase the quantity and quality of temporary shelters provided to people experiencing 
homelessness (PEH) and include essential services. Sources of Funding: Homeless 
Housing, Assistance and Prevention (HHAP) Programs; Emergency Solutions Grants 
(ESG) Program; and Emergency Solutions Grants-Coronavirus (ESG-CV) Program. 

Street Outreach (SO) - These activities are designed to meet the immediate needs of 
unsheltered PEH by connecting them with emergency shelter, housing, and/or critical 
health services. Funding sources include (HHAP) and (ESG-CV) Programs. 
 
Homelessness Prevention (HP) - These activities are designed to prevent an individual 
or family from moving into an emergency shelter or living in a public or private place not 
meant for human through housing relocation and stabilization services and short- and/or 
medium-term rental assistance. Funding includes ESG and HHAP HP grants 
reallocated to the California Rent Relief Program. 
 
Rapid Rehousing - These activities are designed to move PEH quickly to permanent 
housing through housing relocation and stabilization services and short- and/or 
medium-term rental assistance. Funding sources are the HHAP, ESG, ESG-CV, and 
California Emergency Solutions and Housing (CESH) Programs. 

HMIS - These activities are designed to fund ESG recipients’ and subrecipients’ 
participation in the HMIS collection and analyses of data on individuals and families who 
are experiencing or at-risk of homelessness. Funding sources include HHAP, ESG-CV, 
ESG, and CESH Programs. 

Transitional Housing (Birch Creek Condominium, 131 E. South Street, 141 E. South 
Street) – This is supportive and temporary (up to two years) housing to bridge the gap 
from homelessness to permanent housing by offering structure, supervision, support 
(for addictions and mental health, for instance), life skills, education, and training. 
Funding sources are the Homeless Emergency Aid Program (HEAP) for purchase of the 
property and CESH for operating reserves. 

Project Roomkey -- IMACA operates Project Roomkey in Inyo and Mono Counties to 
provide non-congregate shelter options for PEH who are recovering from COVID-19 or 
have been exposed to COVID-19 a place to recuperate and properly quarantine outside 
of a hospital. Project Roomkey also provides a safe place for isolation of people who 
are experiencing homelessness and at substantial risk for medical complications should 
they to become infected. Project Roomkey units are intended to be temporary, 
emergency shelter options, while also serving as a pathway to permanent housing. 
Funding sources are the HHAP and ESG Programs. 
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Safe Parking – IMACA is searching for a site to establish and operate a Safe Parking 
Project patterned after the program operated successfully by New Beginnings 
Counseling Center in Santa Barbara since 2003. The project proposal is to permit 
approximately fifteen PEH in vehicles to stay overnight in a parking. The vehicle 
occupants would have use of the restrooms and other facilities. This program would be 
a resource for Eastern Sierra Continuum CoC service providers and assist individuals 
and families experiencing or at imminent risk of homelessness with supportive services 
and permanent, transitional, or other types of housing. Sources of funding include the 
HHAP and ESG Programs. 

Navigation Center (137 E. South Street) -- This is a proposed housing first, low-barrier, 
service-enriched shelter focused on moving people into permanent housing that 
provides temporary living facilities while case managers connect individuals 
experiencing homelessness to income, public benefits, health services, shelter, and 
housing. The navigation center will be open continuously and staffed by case managers 
and community service providers. Sources of funding are the HHAP and ESG 
Programs. 

Emergency and Mainstream Housing Vouchers – IMACA entered into an MOU with the 
Stanislaus Regional Housing Authority (SRHA) for Mainstream Vouchers to serve 
households that include non-elderly person(s) with disabilities. In addition, the agency 
partnered with Wild-Iris Family Counseling and Crisis Center and SRHA to provide 
assistance for Emergency Housing Vouchers (EHVs), which are specifically designed 
for households who are homeless, at risk of homelessness, fleeing or attempting to flee 
domestic violence, dating violence, sexual assault, stalking, or human trafficking, 
recently homeless and for whom providing rental assistance will prevent the family’s 
homelessness or having high risk of housing instability. The sources of funding are the 
HHAP, ESG-CV, ESG, and CESH Programs. 

Trailer Rent Subsidy Program -- IMACA owns five trailers for placement in Mono County 
and is obtaining ownership of twenty trailers for Inyo County. The agency will work with 
local mobile home park owners for the installation of the Trailers at the Owner’s park to 
be utilized by households or individuals participating in IMACA’s social service program. 
The park must permit each trailer to be securely anchored by a tie-down device to 
ground anchors to resist overturning and sliding. Sources of funding include HHAP, 
CESH, and ESG. 

Inyo County Peer-to-Peer Support and Coordinated Entry -- The goals of this 
collaborative project between Inyo County and IMACA were to: 1) increase the 
engagement of mentally ill clients; and 2) coordinate comprehensive supportive services 
to people experiencing homelessness (PEH) through the Continuum of Care’s (Coc’s) 
Coordinated Entry System. IMACA employed a Coordinated Entry System (CES) 
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Outreach Specialist with lived experience to work part-time from the Inyo County 
Wellness Center in Bishop. The Specialist conducts outreach to people experiencing 
homelessness and helps coordinate appropriate services. The sole source of funding 
for this project is the Inyo County Homeless Mentally Ill Outreach and Treatment 
(HMIOT) Program. 

Note: All funding sources for these projects are allocated and approved by the CoC with 
the exception of the California Rent Relief and HMIOT Programs. 

Affordable Housing Development 

Staff support and local coordination to prepare construction financing applications for 
the Silver Peaks affordable housing project in Bishop. Silver Peaks is a 72-unit 
multifamily housing development proposed at the southwest corner of MacIver and 
Spruce Streets in Bishop. There is no identified source of funding for the staff support. 

IMACA Grant Contracts 

Homeless, Housing Assistance, and Prevention (HHAP) Program -- 20-HHAP-00027 
(Jul. 2020- Jun. 2025) Total Award: $733,546. 
Activities: Rental Assistance/RRH, Landlord Incentives, Outreach & Coordination, 
Navigation Ctr/ES, & Admin.  

21-HHAP-00058 (8/24/2021- 6/30/2026) Total Award: $356,764. 
Activities: Rental Assistance/RRH, Outreach, System Support, Rental Subsidies, 
Navigation Center/ES,  Strategic Planning/HMIS & Admin. 

HHAP-3. Initial Disbursement: $154,807.79. Alpine, Inyo, Mono Counties CoC will 
receive its remainder disbursement in the amount of $464,423.38 after approval of the 
HHAP-3 application and full execution of the Remainder Disbursement Contract for 
Funds. Activities have not yet been identified. 

California Emergency Solutions and Housing Program -- CESH 2018 (Jul. 2019-Jul. 
2024) Total Award: $410,437. Activities: Rental Assistance, Operating Subsidies, Flex 
Housing Subsidy, Operating Support, System Support (HMIS), Plan Development and 
Admin. 
 
CESH 2019 (Apr. 2020-Apr. 2025) Total Award: $245,394 Activities: Rental Assistance, 
Operating Subsidies, Flex Housing Subsidy, Operating Support, System Support 
(HMIS), Plan Development and Admin. 
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Emergency Solutions Grants Program (ESG) RRH 20-ESG-15600 (Ends 07/07/2022) 
Total Award: $58,052. Activities: Rental Assistance, HMIS, Indirect Costs.  
 
20-ESG-15582 (Ends 07/07/2022) Total Award: $125,000. Activities: Emergency 
Shelter, HMIS, and Indirect Costs. 
 
Emergency Solutions Grants – Coronavirus. 20-ESGCV1-00007 (12/24/20-7/30/22)   
Total Award: $2,084,700. Activities: Emergency Shelter, Street Outreach, RRH, HMIS, 
Indirect, and Admin.  
  
California Rent Relief Program - LISC-Local Initiatives Support, PA# 52530-0001 (ends-
3/31/22) Total Award: $ 84,073. Activities: Promotion, Outreach, and Technical 
Assistance (staff, organization, and admin.) 

2019, 2020, and 2021 HUD CoC Competition. Approximate Award Total: $10,000 -- 
Planning Grants for peer-to-peer support and advising CoC on homeless issues.  

Total Amount of Grant Contracts: $4,727,197.17 
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Mammoth Lakes Housing, Inc.  

 

  
     

 
STAFF REPORT 

 
Subject:   Annual Report Placeholder 
 
Presented by: Patricia Robertson, Executive Director 
 

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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Mammoth Lakes Housing, Inc.  

 

  
     

 
STAFF REPORT 

 
Subject:   Consider adoption of Resolution 2022-06 Authorizing Acquisition 

of Property (913 Forest Trail, Mammoth Lakes, CA) 
 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
MLH has been pursuing the acquisition of property to expand opportunities for affordable 
housing in the region.  
 
 
TERMS 
 

1. The purchase price shall be $3,500,000 
2. The deposit shall be $60,000 
3. The financing contingency shall extend through March 31, 2022 
4. The due diligence period shall extend for 60 days after the execution of the 

Purchase Agreement 
5. Close of escrow shall occur on or before May 31, 2022 
6. The number of affordable apartments that this property may provide is 

approximately 15 studio units.  
 
 
RECOMMENDATION 
The Board should consider adoption of Resolution 2022-06 Authorizing the acquisition 
of 913 Forest Trail, Mammoth Lakes for the expansion of affordable housing.  
 
 
ATTACHMENTS 

1. Resolution 2022-06 Authorizing Acquisition of Property (913 Forest Trail, 
Mammoth Lakes, CA) 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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2022-06 
 

MAMMOTH LAKES HOUSING, INC. 
AUTHORIZING RESOLUTION 

RE: ACQUISITION OF PROPERTY (913 FOREST TRAIL) 
 
 
At a duly constituted meeting of the Board of Directors (the "Board") of 

Mammoth Lakes Housing, Inc., a California nonprofit public benefit 
corporation ("MLH") held on March 7th 2022, the following resolutions were 
adopted: 

 
WHEREAS, MLH desires to form a limited liability company with MLH as 

the sole member and manager (the "LLC"). 
 
WHEREAS, MLH desires to form the LLC and desires to enter into any 

and all documents, including but not limited to, articles of organization, an 
operating agreement, an SS-4 form, and any other documents necessary to 
form and operate the LLC (the "LLC Formation Documents"). 

 
WHEREAS, in order to assist the capitalization of the LLC, MLH desires 

to execute a demand note in an amount MLH deems sufficient for the LLC to 
operate as a viable business but at a minimum in an amount equal to no less 
than twice the amount of any insurance deductible applicable to any insurance 
policy benefitting the LLC (the "Demand Note"), and/or make a capital 
contribution in an amount equal to no less than twice the amount of any 
insurance deductible applicable to any insurance policy benefitting the LLC 
(the "Capital Contribution"), or any combination thereof that assists in the 
capitalization of the LLC. 

 
WHEREAS, MLH desires to acquire property from Albrecht Trust 07-15-

93, located at 913 Forest Trail in Mammoth Lakes ("Property"), an existing 
seventeen (17) unit hotel.  

 
WHEREAS, the acquisition of the Property is consistent with MLH's 

charitable mission and would further its goals to provide decent housing that is 
affordable to low-income and moderate-income persons. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of 

MLH hereby authorize the formation of the LLC and authorizes MLH to enter 
into the LLC Formation Documents. 

 
BE IT FURTHER RESOLVED, that the Board of Directors of MLH 

authorizes MLH to execute the Demand Note and/or make the Capital 
Contribution, or any combination thereof. 
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BE IT FURTHER RESOLVED, that the Board of Directors of MLH 
authorize and direct the Executive Director of MLH to take all necessary 
actions, and execute any and all necessary documents on behalf of MLH and 
the LLC, including, but not limited to, all the documents listed and/or 
contemplated by this Resolution. 

 
BE IT FURTHER RESOLVED, that the Board of Directors of MLH hereby 

authorizes MLH or an affiliate of MLH to acquire the Property from Albrecht 
Trust 07-15-93 for the Property's fair market value, not to exceed Three Million 
Five Hundred Thousand Dollars ($3,500,000).  

 
BE IT FURTHER RESOLVED, that the Board of Directors of MLH 

authorizes the allocation of funds to purchase the Property and to pay such 
additional closing costs as may be necessary to acquire the Property. 

 
BE IT FURTHER RESOLVED, that the Board of Directors of MLH 

authorizes the Executive Director of MLH or the Executive Director’s designee, 
to execute a purchase and sale agreement that is substantially consistent with 
the terms presented above and authorizes the Executive Director to execute all 
other documents necessary to effectuate the purchase of the Property and the 
operation of the Property as affordable housing. 

 
BE IT FURTHER RESOLVED, that to the extent that any actions 

authorized by this resolution have already been performed, such actions are 
ratified and approved. 
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SECRETARY'S CERTIFICATE 
 
 
I, the undersigned, hereby certify that the foregoing is a true copy of the 

Resolution resolved by the Board of Directors of the above mentioned 
corporation at a meeting of said Board of Directors held on the aforementioned 
date, and that said Resolution is in full force and effect. 

 
 
 
APPROVED AND ADOPTED THIS 7th day of March 2022. 
 
 
AYES: _______   NAYS: ________   ABSTAIN: ________   ABSENT: ________ 

 
 
 
 

________________________________ 
Kirk Stapp, President  

ATTEST: 
 
________________________________ 
Patricia Robertson, Secretary 
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Mammoth Lakes Housing, Inc.  

 

  
     

 
STAFF REPORT 

 
Subject:   Consider adoption of Resolution 2022-07 Authorizing Acquisition 

of Property (40 Willow Avenue, #5, June Lake, CA) 
 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
This item is in response to the financial turmoil faced by IMACA. Mono County made a 
$100,000 grant to IMACA to help maintain services through potential program 
transitions, conditioned on the transfer of the Birch Creek condo.  
 
IMACA acquired the Birch Creek condo from Mono County in 2019 utilizing 
homelessness grant funding through the COC to use as transitional housing.  
 
In order to maintain this home as a transitional housing unit in the region, it is 
recommended that MLH acquire the condo and operate it in accordance with the 
Regulatory Agreement (attached).  
 
TERMS 

1. The purchase price shall be $10 
2. The Regulatory Agreement requires that the property be restricted for transitional 

housing for 55 years from 2019 
3. The due diligence period shall extend for 30 days after the execution of the 

Purchase Agreement 
4. Close of escrow shall occur within 60 days after the execution of the Purchase 

Agreement  
5. The number of affordable apartments that this property may provide is 1 

transitional housing unit 
6. MLH will no longer be able to perform under the Monitoring Contract executed 

in December 2020, for this property 
 
RECOMMENDATION 
The Board should consider adoption of Resolution 2022-07 Authorizing the acquisition 
of 40 Willow Ave, #5, June Lake to preserve transitional housing in the region.  
 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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Mammoth Lakes Housing, Inc.  

 

ATTACHMENTS 
1. Mono County Resolution, 22-19 
2. Birch Creek Condo Regulatory Agreement  
3. Resolution 2022-07 Authorizing Acquisition of Property (913 Forest Trail, 

Mammoth Lakes, CA) 
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R22-19 

A RESOLUTION OF THE MONO COUNTY BOARD OF SUPERVISORS 

AUTHORIZING A GRANT TO ASSIST INYO MONO ADVOCATES FOR 

COMMUNITY ACTION (IMACA) TO MANAGE AND ADMINISTER COMMUNITY 

BENEFIT PROGRAMS TO RESIDENTS OF MONO COUNTY, SUBJECT TO 

59-/-K> -3=1191:? ?; ?-71 /1=?-5: -/?5;:> ?; <=1>1=A1 ?41

LONG-TERM USE OF REAL PROPERTY LOCATED AT WILLOW AVENUE IN 

JUNE LAKE, CALIFORNIA, FOR TRANSITIONAL AND AFFORDABLE HOUSING; 

AND TAKING AND AUTHORIZING OTHER ACTIONS RELATING THERETO 

WHEREAS, the Board of Supervisors has supported community-first programs to 
protect the health, welfare, and safety of residents by providing for basic needs such as food and 
shelter; and  

WHEREAS, Inyo Mono Advocates for Community Action (fIMACAg) has provided 
community support services in Mono County, including but not limited to transitional housing 
and other continuum of care-related services, food distribution, in-home childcare, and pre-
school programs; and 

WHEREAS, IMACA has informed the County of Mono and other agencies that 
IMACA is experiencing a financial crisis that may result in the discontinuation of vital 
community support services within the next 30 days, impacting the health, welfare, and safety 
of residents; and  

WHEREAS, IMACA has an immediate need for funding to meet administrative and 
program expenses to avoid or postpone the discontinuation of supported programs; and  

WHEREAS, in November 2019, the County of Mono sold a condominium unit in June 
Lake %_SP f?`YP ALVP 8ZYOZg& to IMACA subject to a regulatory agreement %_SP fFPR`WL_Z]d
6R]PPXPY_g& requiring the property to be used for transitional or other affordable housing 
purposes for a minimum of 55 years; and  

WHEREAS, under Sections 1.2(k)(2) and (r)(2) and Article 7 of the Regulatory 
Agreement, the present financial crisis gives rise to certain remedies on the part of the County 
of Mono to preserve the long-term use of the June Lake Condo for transitional and affordable 
housing; and  
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WHEREAS, to preserve the long-term use of the June Lake Condo for transitional and 
affordable housing without the necessity to invoke other remedies in the Regulatory Agreement, 
the Board of Supervisors desires for IMACA to negotiate the sale of the June Lake Condo at a 
YZXTYLW NZ^_ YZ_ _Z PcNPPO HPY 9ZWWL]^ %$+*& _Z BLXXZ_S ALVP^ =Z`^TYR' >YN) %fBA=g& Z]
another suitable nonprofit entity, and both IMACA and MLH have expressed willingness to 
engage in negotiations; and 

WHEREAS, Section 5.1 of the Regulatory AgreeXPY_ ]P\`T]P^ _SP 8Z`Y_d ZQ BZYZh^
NZY^PY_ _Z LYd ^LWP ZQ _SP ?`YP ALVP 8ZYOZ Md >B686' GPN_TZY /), ]P\`T]P^ _SP 8Z`Y_dh^
determination that the dwelling unit is in a saleable condition before it may be sold, Section 5.3 
confers a right of first refusal on the County in the event IMACA determines to sell the 
ObPWWTYR `YT_' LYO GPN_TZY /)/ PY_T_WP^ _SP 8Z`Y_d _Z ]PNZaP] LY f:\`T_d GSL]Pg `[ZY ^`M^P\`PY_
transfer of the dwelling unit.  

NOW, THEREFORE, THE BOARD OF SUPERVISORS OF THE COUNTY OF 

MONO RESOLVES that: 

SECTION ONE:  A grant in the amount of One Hundred Thousand Dollars ($100,000) 
is authorized to be made to IMACA to assist with managing and administration of community 
support services, subject to the terms and conditions of this Resolution, including the execution 
by IMACA of a grant agreement approved as to form by the County Administrative Officer or 
designee and the County Counsel. 

SECTION TWO:  The County Administrative Officer and Director of Finance are 
directed to amend the FY 2021-22 budget by increasing appropriations in General Fund 
Transfers and Contributions (budget unit 100-10-071) by $100,000 funded with an equal 
increase in unanticipated excess ERAF revenues to fund community programs provided to 
residents of Mono County by IMACA.  

SECTION THREE:  HSP R]LY_ L[[]ZaPO SP]PMd ^SLWW MP NZYOT_TZYPO ZY >B686h^
agreement to sell the June Lake Condo to MLH or another nonprofit entity approved by the 
County Administrative Officer for a nominal amount not to exceed Ten Dollars ($10.00), as 
described in the Recitals above.   

SECTION FOUR:  As a condition of the sale, the buyer shall enter into a recorded 
agreement to be bound by the Regulatory Agreement for 55 years.  A promissory note also shall 
be signed by the buyer evidencing the obligation to pay the County of Mono any Equity Share 
to which the County may be entitled for a future transfer of the June Lake Condo, and a deed of 
trust shall be executed and recorded to secure performance under the promissory note and the 
agreement to be bound.   

SECTION FIVE4 HSP 7ZL]O ZQ G`[P]aT^Z]h^ NZY^PY_ `YOP] GPN_TZY /)+ ZQ _SP
Regulatory Agreement, and its commitment not to exercise its right of first refusal under 
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Section 5.3 of the Regulatory Agreement, is hereby given in the event of a transfer of ownership 
of the June Lake Condo that is consistent with the provisions of this Resolution.  The Board of 
Supervisors also acknowledges that the County will not be entitled to recover an Equity Share 
under Section 5.5 of the Regulatory Agreement in the event of a transfer of the June Lake 
Condo at a nominal cost.  

SECTION SIX:  The June Lake Condo shall be deemed to be in a saleable condition for 
purposes of Section 5.2 of the Regulatory Agreement if the buyer approves of the condition of 
the dwelling unit in writing.  

SECTION SEVEN:  The County Administrative Officer or designee is hereby 
authorized to take such further actions and to approve such further transactions or to execute 
such agreements as may be necessary or convenient to implement this Resolution; provided, 
however, that any action, transaction, or agreement shall require the approval of the Board of 
Supervisors if it conflicts with the actions, transactions, or agreements authorized or 
contemplated by this Resolution.  Any agreement executed pursuant to this Section shall require 
the approval of the County Counsel as to form.  

SECTION EIGHT:  This Resolution is a direction to County staff and is not intended 
to constitute a contract or other obligation in favor of IMACA or any other entity.  The Board of 
Supervisors reserves the right to amend or repeal this Resolution from time to time in its sole 
and absolute discretion.  

SECTION NINE:  In adopting this Resolution, the Board of Supervisors finds that the 
financial support of IMACA benefits the community; serves a public purpose; and advances 
public health, welfare, and safety in Mono County.   

PASSED, APPROVED and ADOPTED this 22nd day of February, 2022, by the 
following vote, to wit: 

AYES:  Supervisors Corless, Duggan, Gardner, Peters. 

NOES:  Supervisor Kreitz.  

ABSENT:  None. 

ABSTAIN:  None. 

_____________________________ 
Bob Gardner, Chair 
Mono County Board of Supervisors 

ATTEST:  APPROVED AS TO FORM: 

_________________________ _____________________________ 
Clerk of the Board  County Counsel 

$.&()/ $*+-, 9")' 237 2022 05841 #$%:%/++-,+ "(.-(.* 8#+) 236 2022 10704 $&'9

"-) $(.*,+. 8#+) 126 1/11 03734 %&'9
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2022-07 
 

MAMMOTH LAKES HOUSING, INC. 
AUTHORIZING RESOLUTION 

RE: ACQUISITION OF PROPERTY (40 WILLOW AVE #5) 
 
 
At a duly constituted meeting of the Board of Directors (the "Board") of 

Mammoth Lakes Housing, Inc., a California nonprofit public benefit 
corporation ("MLH") held on March 7th, 2022, the following resolutions were 
adopted: 

 
WHEREAS, MLH desires to acquire property from Inyo Mono Advocates 

for Community Action ("IMACA") located at 40 Willow Ave #5 in June Lake, an 
existing affordable transitional housing unit ("Property"). 

 
WHEREAS, The Board of Supervisors for the County of Mono adopted a 

resolution on [February 22, 2022] where it expressed its desire for the Property 
to be sold to MLH and where it consented to the sale of the Property, as is 
required under Section 5.1 the County's Regulatory Agreement (the "Regulatory 
Agreement") that requires the Property remain affordable for the existing fifty-
five (55) years. 

 
WHEREAS, the acquisition of the Property is consistent with MLH's 

charitable and would further its goals to provide decent housing that is 
affordable to low-income and moderate-income persons.   

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of 

MLH hereby authorizes MLH, Sierra Housing Advocates, LLC, or an affiliate of 
MLH to acquire the Property from IMACA for an amount not to exceed Ten 
Dollars ($10) subject to the terms of the use restrictions imposed by the 
County under the Regulatory Agreement. 

 
BE IT FURTHER RESOLVED, that the Board of Directors of MLH, 

authorizes the allocation of funds to purchase the Property and to pay such 
additional closing costs as may be necessary to acquire the Property. 

 
BE IT FURTHER RESOLVED, that the Board of Directors of MLH 

authorizes the Executive Director of MLH or the Executive Director’s designee, 
to execute a purchase and sale agreement that is substantially consistent with 
the terms presented above and authorizes the Chief Executive Officer to 
execute all other documents necessary to effectuate the purchase of the 
Property and the operation of the Property as affordable housing in accordance 
with the terms of the use restrictions imposed by the County under the 
Regulatory Agreement. 
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BE IT FURTHER RESOLVED, that to the extent that any actions 
authorized by this resolution have already been performed, such actions are 
ratified and approved. 
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SECRETARY'S CERTIFICATE 
 
 
I, the undersigned, hereby certify that the foregoing is a true copy of the 

Resolution resolved by the Board of Directors of the above mentioned 
corporation at a meeting of said Board of Directors held on the aforementioned 
date, and that said Resolution is in full force and effect. 

 
 

 
 
APPROVED AND ADOPTED THIS 7th day of March 2022. 
 
 
AYES: _______   NAYS: ________   ABSTAIN: ________   ABSENT: ________ 

 
 
 
 

________________________________ 
Kirk Stapp, President  

ATTEST: 
 
________________________________ 
Patricia Robertson, Secretary 
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Mammoth Lakes Housing, Inc.  

 

  
     

 
STAFF REPORT 

 
Subject:   Consider adoption of Resolution 2022-08 Authorizing Acquisition 

of Property (156 East Clarke Street, City of Bishop, CA) 
 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
This item is in response to the financial turmoil faced by IMACA.  
 
IMACA acquired the hotel which is now the Valley Apartments in the 1980s. There is 
currently an outstanding loan with HCD. The project comprises 19 studio and one-
bedroom apartments.  
 
In order to maintain this multifamily project as affordable housing in the region, it is 
recommended that MLH acquire the project.   
 
TERMS 

1. The purchase price shall be no more than $1,100,000 and shall comprise of the 
assumption of debt, if approved by HCD 

2. The deposit shall be $10,000 
3. The due diligence period shall extend for 120 days after the execution of the 

Purchase Agreement 
4. The financing contingency shall extend for 365 days after the execution of the 

Purchase Agreement 
5. Close of escrow shall occur within 60 days of the satisfaction of the financing 

contingency  
6. The number of affordable apartments that this property will preserve is 19 studio 

and one-bedroom apartments 
 
RECOMMENDATION 
The Board should consider adoption of Resolution 2022-08 Authorizing Acquisition of 
Property (156 East Clarke Street, City of Bishop, CA) to preserve transitional housing in 
the region.  
 
 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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Mammoth Lakes Housing, Inc.  

 

ATTACHMENTS 
1. Resolution 2022-08 Authorizing Acquisition of Property (156 East Clarke Street, 

City of Bishop, CA) 
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2022-08 
 

MAMMOTH LAKES HOUSING, INC. 
AUTHORIZING RESOLUTION 

RE: ACQUISITION OF PROPERTY (156 East Clarke Street) 
 
 
At a duly constituted meeting of the Board of Directors (the "Board") of 

Mammoth Lakes Housing, Inc., a California nonprofit public benefit 
corporation ("MLH") held on March 7th, 2022, the following resolutions were 
adopted: 

 
WHEREAS, MLH desires to form a limited liability company with MLH as 

the sole member and manager (the "LLC").   
 
WHEREAS, MLH desires to form the LLC and desires to enter into any 

and all documents, including but not limited to, articles of organization, an 
operating agreement, an SS-4 form, and any other documents necessary to 
form and operate the LLC (the "LLC Formation Documents"). 

 
WHEREAS, in order to assist the capitalization of the LLC, MLH desires 

to execute a demand note in an amount MLH deems sufficient for the LLC to 
operate as a viable business but at a minimum in an amount equal to no less 
than twice the amount of any insurance deductible applicable to any insurance 
policy benefitting the LLC (the "Demand Note"), and/or make a capital 
contribution in an amount equal to no less than twice the amount of any 
insurance deductible applicable to any insurance policy benefitting the LLC 
(the "Capital Contribution"), or any combination thereof that assists in the 
capitalization of the LLC. 

 
WHEREAS, MLH desires to acquire property from Inyo Mono Advocates 

for Community Action ("IMACA"), located at 156 East Clark Street, City of 
Bishop ("Property"), an existing nineteen (19) unit multifamily housing 
development. 

 
WHEREAS, the acquisition of the Property is consistent with MLH's 

charitable mission and would further its goals to provide decent housing that is 
affordable to low-income and moderate-income persons. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of 

MLH hereby authorize the formation of the LLC and authorizes MLH to enter 
into the LLC Formation Documents. 

 
BE IT FURTHER RESOLVED, that the Board of Directors of MLH 

authorizes MLH to execute the Demand Note and/or make the Capital 
Contribution, or any combination thereof. 
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BE IT FURTHER RESOLVED, that the Board of Directors of MLH 
authorize and direct the Executive Director of MLH, or her designee, to take all 
necessary actions, and execute any and all necessary documents on behalf of 
MLH and the LLC, including, but not limited to, all the documents listed 
and/or contemplated by this Resolution. 

 
BE IT FURTHER RESOLVED, that the Board of Directors of MLH hereby 

authorizes MLH or an affiliate of MLH to acquire the Property from IMACA for 
the approximate amount of $1,060,781, which represents the assumption of 
the outstanding mortgages and secured debt encumbering the Property, plus 
any interest due thereon.  The Property acquisition shall include a transfer of 
Financial Assets held by IMACA related to the Property, including but not 
limited to, all escrow, operating reserve account(s), replacement reserve 
account(s), and any other reserve accounts.  

 
BE IT FURTHER RESOLVED, that the Board of Directors of MLH 

authorizes the allocation of funds to purchase the Property and to pay such 
additional closing costs as may be necessary to acquire the Property. 

 
BE IT FURTHER RESOLVED, that the Board of Directors of MLH 

authorizes the Executive Director of MLH or the Executive Director’s designee, 
to execute a purchase and sale agreement that is substantially consistent with 
the terms presented above and authorizes the Chief Executive Officer to 
execute all other documents necessary to effectuate the purchase of the 
Property and the operation of the Property as affordable housing. 

 
BE IT FURTHER RESOLVED, that to the extent that any actions 

authorized by this resolution have already been performed, such actions are 
ratified and approved. 
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SECRETARY'S CERTIFICATE 
 
 
I, the undersigned, hereby certify that the foregoing is a true copy of the 

Resolution resolved by the Board of Directors of the above mentioned 
corporation at a meeting of said Board of Directors held on the aforementioned 
date, and that said Resolution is in full force and effect. 

 
 

 
 
APPROVED AND ADOPTED THIS 7th day of March 2022. 
 
 
AYES: _______   NAYS: ________   ABSTAIN: ________   ABSENT: ________ 

 
 
 
 

________________________________ 
Kirk Stapp, President  

ATTEST: 
 
________________________________ 
Patricia Robertson, Secretary 
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Mammoth Lakes Housing, Inc.  

 

  
     

 
MLH Programs Update 

February 
 
1. Town of Mammoth Lakes – contract renewal 

a. Upcoming meetings with Town Council on MLH achievements 
(presentation) 

b. Contract renewal meetings 
c. April / May joint meeting? 
d. May / June contract execution? 

 
2. Rebranding / Marketing Plan efforts 

a. Community Survey: 
https://docs.google.com/forms/d/e/1FAIpQLSfOFx3nRcTrcwlS2S2aLysQ6R
KgjbB17IRogTYmZdliaLFIsg/viewform 

b. Collaboration with Looney Bean in Mammoth Lakes on $1 off your coffee 
c. Upcoming – work with graphic designer  

 
3. Fundraising – Access Apartments 

a. Event – April 16th 
b. MLT collaboration on community coffee sleeve 

 
4. Bridge Program 

a. Closed escrow on 3 units 
b. Representing Town on 2 TOML-owned unit sales 
c. 1 unit in escrow with eligible household 

 
DR Ownership 

Waitlist 
Fully completed 
applications only 

 
 

Income Level 80% AMI 120% AMI 
TOTAL 

Households 

# of Households 4 5 9 

  
(1 purchase in 

process)  
 

 
 

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 

https://docs.google.com/forms/d/e/1FAIpQLSfOFx3nRcTrcwlS2S2aLysQ6RKgjbB17IRogTYmZdliaLFIsg/viewform
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5. Tenant’s Rights and Legal Aid 
a. Represented client on Fair Housing claim with Department of Fair 

Employment and Housing  
b. Collaboration with CA Indian Legal Services to host virtual legal aid hours in 

our office, funded through a collaborative grant application which allocated 
$770,000 in the region for legal aid for tenant’s rights, for 3 years. 

i. Office hours for virtual legal aid forthcoming – TBA 
 

6. Housing is Key – Significant milestone in that all of the active original applications 
submitted by MLH staff have been reviewed and funded by Housing is Key.  That is 
32 of 34 original applications.  Final two applicants have not been responsive to 
recent calls, so have either resolved their debt or must not need MLH assistance.  
Two of the eight recertifications submitted (second request applications) have been 
paid. Two more recertification request applications are pending submittal, bringing 
the total of all applications to 44.  Total awards equal $180,861.  A few utility 
requests have been paid for approximately $2,400, but overall utility assistance has 
been very spotty and not very helpful as it has been designated by the State as a 
secondary priority to paying rent.   

 
7. Local Rent Assistance – Additional payments of $3,450 through RCAC grant on 

behalf of two tenants below 50% AMI 
 

8. Service Data for February 2022           
 
  Calls/Emails/Inquiries Applications 

Dispersed 
Applications 

Processed 
FTHB 9 3 2 

Rentals 17 6 0 
Rent 

Assistance 
10 2 3 

Tenant’s 
Rights 

2   

Kitzbuhl 2 - - 
  
9.  Units Filled 

a. No vacancies, and no units filled in February.   
 

10. Trainings 
a. Housing California – April 
b. Grounded Solutions – May  

 
11. Broker’s License 

a. Pending 
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12. Access Apartments 
a. Accelerator Program – pending eligibility 
b. Due April 8th 

 
13. Project Homekey 

a. Pending Award 
b. Still completing due diligence 
c. Working on PSA 
d. Coordination with owner/attorneys/etc. 
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STAFF REPORT 

 
Subject:   Committee Updates from various standing and ad-hoc committees 

– information item 
 
Presented by: Committees 
 

 
Governance Committee, Standing  
Kirk, President 
Jennifer, Vice-President 
Agnes 
 
Diversity, Equity, & Inclusion, Standing 
 
Programs & Housing Development, ad-hoc 
Tom 
Jennifer 
Brian 
 
Marketing & Communications, ad-hoc 
Tony 
Agnes 
Lindsay 
 
Fundraising Committee, ad-hoc 
Heidi 
Jennifer 
Brian 
Lindsay 
 
Workforce Housing Committee, Chamber 
Tom 
 
Board Nominations Committee, ad-hoc 
Heidi 
Tom 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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Subject:   Board Member Reports 

This is the time set aside during the meeting for reports from 
individual members of the Board of Directors 

 

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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