EXHIBIT “A”
DELIVERABLES
MAMMOTH LAKES HOUSING

Mammoth Lakes Housing (MLH) is the Town of Mammoth Lakes” Office Partner on affordable
and workforce housing. Since 2002, the nonprofit, continues to implements a-rumber-ofa variety
of affordable housing programs_and projects to increase and preserve community housing assets
for both homeownershlp and rental, securrnq nearly $62 million to date—an averaqe of $3 m|II|on

annually.
aﬁerdableﬁbeusrrw;elewpm#ammewmke%MLH S mission is to support communlty

housing for a viable economy and a sustainable community. The organization works to achieve
that goal through grant applications, operating assistance programs, partnerships, advocacy,
fundraising, and more. -MLH operates programs that assist households earning low- and moderate-
incomes. Funding provided by the Town is designed to support the ongoing work program and
implementation of the deliverables below which support polices and strategies outlined in the
Community Housmq Action Plan (CHAP) and Housmq Element Update (2019 2027) works-to

DELIVERABLES

1. Be THE Community Resource on Housing
a. Continue to provide overall management and support for Mammeth—Lakes

HousingMLH services

1.—and-pProvide housing services and information to community members through: « - - { Formatted
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a—Maintain- reqular office hours,
b—Maintai#an updated website and
HC{eonsrder training ‘housing ambassadors or ‘ombudsmen’ to increase capacrty)
c .
d. Provide at least two homebuyer education classes or other training opportunrtles
annually.
Serve as a resource to the Town on housing, as needed (e.g. Community Indicators
Report, Housing Element Update, etc.)
f._Serve on the regional Continuum of Care for homelessness program coordination.
g. Serve on the Chamber of Commerce’s Workforce Housing Steering Committee.
2:h.Add something here about the waitlist coordination?
3.2.Creation and-preservation-of Ddeed Rrestricted Uunits (ownership and rental)
a. Partner with the Town.and Mono County to leverage the respective Revolving Loan

Funds (RLF) to preserve deed restricted units.

allows, up to three units.
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c. ldentify funding sources and develop new programs to add affordable deed
restricted units. (e-g-—HomelKey-Access-apartments-project):
4—Grant Procurement and ManaqementLDevelepﬂanMnalMﬂ-aMmHﬁt—fepbe#wemeF&and

heusehelds%egekemhewmms%] ~ — | Commented [PR2]: I'm not sure how to re-word this, or

5.3.Seek-out-and-apply-for-grantsto bring more money to produce new housing units_and and o mElE sense °ft,:‘r‘]5- L;hi”k‘:t“s 5 T;_’eab;”c‘h .
communicating with other partners 1zzard, ambers,
programs (e.g. mortgage assistance, rent assistance, etc.)-in-Mammeoth-Lakes etellEndlPeine alresourcamelperhap e eddiasub b ules
a. Traditional funding sources like CDBG, HOME undenthatitems?
b. Non-traditional sources (e.g., Community Reinvestment Act (CRA)),
C. JActlveM manage, report, track and promote grant fundinp -~ | Commented [PR3]: "Costs of administering grants shall
6.4 .Provide Real Estate Services N be paid to the extent feasible by Administration Fees
— i . ) ) ) N available through the grant, and shall not impact the total
a. Buy and sell units for Town affordable housing programs including the Bridge \\\i\ funding available through this contract”

Program and RLF. Bridge Program and RLF units procured by MLH currently have \\\\j’
\
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an associated commission. '
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a:b.Any additional real estate services, such as selling Town-owned real estate, will be
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5. Stewardship of Existing Community Housing Assets )
a. Ensure applicant compliance with the Kitzbuhl Regulatory Agreement i { Formatted: Right: 0"

b. Annually monitor homeownership land trust units and Town’s mortgage
assistance loan portfolio

c. Prepare the Annual Apartment VVacancy Report i { Formatted: Right: 0"
6. Provide Community Updates
+-a.fFormal updates (a minimum of two per year) to the Town Council on MLH == { Formatted: Right: 0"

activities with one to outline the coming year's work program.

8—Provide ongoing informal updates as appropriate to Town Council and Town Staff.
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EXHIBIT “A”
DELIVERABLES
MAMMOTH LAKES HOUSING

Mammoth Lakes Housing (MLH) is the Town of Mammoth Lakes’ Office Partner on affordable
and workforce housing. Since 2002, the nonprofit, continues to implement a variety of affordable
housing programs and projects to increase and preserve community housing assets for both
homeownership and rental, securing nearly $62 million to date—an average of $3 million annually.
MLH’s mission is to support community housing for a viable economy and a sustainable
community. The organization works to achieve that goal through grant applications, operating
assistance programs, partnerships, advocacy, fundraising, and more. MLH operates programs that
assist households earning low- and moderate-incomes. Funding provided by the Town is designed
to support the ongoing work program and implementation of the deliverables below which support
polices and strategies outlined in the Community Housing Action Plan (CHAP) and Housing
Element Update (2019-2027).

DELIVERABLES

1. Be THE Community Resource on Housing
a. Continue to provide overall management and support for MLH services
b. Provide housing services and information to community members through regular
office hours, an updated website, and providing information on housing-related
resources and/or services.
c. Consider training “housing ambassadors' or ‘ombudsmen’ to increase capacity.
d. Provide at least two homebuyer education classes or other training opportunities
annually.
e. Serve as a resource to the Town on housing, as needed (e.g. Community Indicators
Report, Housing Element Update, etc.)
f. Serve on the regional Continuum of Care for homelessness program coordination.
g. Serve on the Chamber of Commerce’s Workforce Housing Steering Committee.
h. Add something here about the waitlist coordination?
2. Creation of Deed Restricted Units (ownership and rental)
a. Partner with the Town and Mono County to leverage the respective Revolving Loan
Funds (RLF) to preserve deed restricted units.
b. Use the Town Bridge program to add new deed restricted units, as staff capacity
allows, up to three units.
c. Identify funding sources and develop new programs to add affordable deed
restricted units.
3. Grant Procurement and Management to bring more money to produce new housing units
and programs (e.g. mortgage assistance, rent assistance, etc.)
a. Traditional funding sources like CDBG, HOME
b. Non-traditional sources (e.g., Community Reinvestment Act (CRA)),
c. Actively manage, report, track and promote grant funding
4. Provide Real Estate Services



a. Buy and sell units for Town affordable housing programs including the Bridge
Program and RLF. Bridge Program and RLF units procured by MLH currently have
an associated commission.

b. Any additional real estate services, such as selling Town-owned real estate, will be
commission-based.

5. Stewardship of Existing Community Housing Assets

a. Ensure applicant compliance with the Kitzbuhl Regulatory Agreement

b. Annually monitor homeownership land trust units and Town’s mortgage
assistance loan portfolio

c. Prepare the Annual Apartment VVacancy Report

6. Provide Community Updates
a. Formal updates (a minimum of two per year) to the Town Council on MLH
activities with one to outline the coming year's work program.
b. Provide ongoing informal updates as appropriate to Town Council and Town Staff.



