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Mammoth Lakes Housing Board Meeting 

Agenda 

 
Monday, June 6, 2022, 6:00 p.m. 

437 Old Mammoth Road, Suite Z, Mammoth Lakes 

Members of the Board 

President Kirk Stapp, Vice President Jennifer Kreitz, Board Member Lindsay Barksdale, 
Board Member Tom Hodges, Board Member Agnes Vianzon, Board Member Tony Perkins, 

Board Member Heidi Steenstra, Board Member Brian D'Andrea 
 

 
NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to 

participate in this meeting, please contact Mammoth Lakes Housing, Inc. at (760) 934-4740. Notification 

48 hours prior to the meeting will enable Mammoth Lakes Housing, Inc to make arrangements to ensure 

accessibility to this meeting (28 CFR 13.102-35.104 ADA Title II). 

 
NOTE: This meeting will be conducted pursuant to the provisions of Assembly Bill 361 (AB361) which 

amends certain requirements of the Ralph M. Brown Act. You are encouraged to watch this meeting 

live through the online eSCRIBE system here: https://pub- 

townofmammothlakes.escribemeetings.com, on the local government cable channel 18, or by utilizing 

the Zoom link below. 

 
ZOOM INFORMATION: 

Join from a PC, Mac, iPad, iPhone or Android device: https://monocounty.zoom.us/s/98707718059 

 
Or join by phone: 

Dial(for higher quality, dial a number based on your current location): 

US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 646 876 9923 or +1 301 715 

8592 or +1 312 626 6799 

 
Webinar ID: 987 0771 8059 - Callers: To Raise your hand Press *9, to Unmute/Mute Press *6 

International numbers available: https://monocounty.zoom.us/u/ad4YSFD3lxIt 

 
You can watch this meeting live through the online Granicus system here: 

http://mammothlakes.granicus.com/ViewPublisher.php?view_id=4 or on the local government cable 

channel 18. Public comments can be submitted to the Executive Director at 

patricia@mammothlakeshousing.org or clerk@townofmammothlakes.ca.gov or may be made via 

Zoom or in person in Suite Z. 
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1. Call to Order 
 Regular meeting of the public benefit corporation, 501(c)3, Mammoth Lakes Housing, Inc. 

whose mission is to support affordable housing for a viable economy and sustainable 

community. 
 

2. Assembly Bill 361 (AB 361) Findings 

2.1. Adopt Resolution 2022-11 to allow virtual Board meetings to continue 
during the Covid-19 pandemic declared emergency 

 

3. Public Comments 

 This is the established time for any member of the public wishing to address the Mammoth 

Lakes Housing, Inc. Board of Directors on any matter that does not otherwise appear on the

agenda. Members of the public desiring to speak on a matter appearing on the agenda 

should ask the Chairman for the opportunity to be heard when the item comes up for 

consideration. Public comments may be submitted to the Executive Director at 
patricia@mammothlakeshousing.org or clerk@townofmammothlakes.ca.gov before or 

during the meeting, may be made in person in Suite Z or by "Raising your hand" in Zoom. 
 

4. Consent Agenda 

 4.1. Approval of the Minutes from May 2, 2022 Regular Board Meeting 

 
5.   Policy Items 
  

 

5.1. Review and possibly approve a contract with Relativity Architects for 
services at the Project Homekey site  

 
5.2. Review and possibly approve expenditures for Project Management 

services for Project Homekey and Access Apartments projects 

 
5.3.  Review and possibly approve a Memorandum of Understanding between 

Mono County Social Services and Mammoth Lakes Housing, for Housing 
Navigator Services  

 
5.4. Receive an update from the MLH-Town Contract Negotiations Committee 

and consider the draft deliverables 
 

5.5. The Board will receive a presentation regarding the 20th Anniversary 
Rebranding process, possible new name options, and next steps. The 
Board will have an opportunity to workshop name options and give staff 
direction.  
 

5.6. Review and possibly approve the Mammoth Lakes Housing Draft 2022/2023 
Fiscal Year Budget  
 

5.7. MLH Programs Update 
 

5.8  Reschedule July Board meeting 
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5.9 Consider adopting Resolution 22-12, which revises Resolution 21-05 
adopted by the Board of Directors October 4, 2021 in response to the 
State’s CalHome Program Notice of Funding Availability, in order to accept 
nearly $1M in funds for mortgage assistance and rehabilitation loans in 
Mono County.  

 
 

6. Committee Reports   

7. Board Member Reports   

8. CLOSED SESSION 
 

8.1 Pursuant to Government Code Section 54957, the Board will hold a closed 
session to consider the evaluation of performance of an employee, title: Executive 
Director.  

 

 

9. Adjourn 
 The meeting will adjourn to the next regular Board meeting. 
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STAFF REPORT 

 
Subject:   The Board will discuss AB 361 and consider adoption of Resolution 22-

11, regarding the continued utilization of teleconferencing for meetings of 
the Board that are required to follow the Brown Act. 

 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
On June 11, 2021, Governor Gavin Newsom issued Executive Order N-08-21, which among 
other things rescinded his prior Executive Order N-29-20 and sets a date of October 1, 2021 for 
public agencies to transition back to public meetings held in full compliance with the Brown Act. 
 
In September the Governor signed AB 361 which extends public meeting teleconferencing 
until January 1, 2024. This allows for the continued use of teleconferencing without the 
need to publicly notice the address of every teleconference location.  
 
Brief summary of AB 361 Changes:  
 
For as long as a Brown Act body uses the modified Brown Act rules authorized by AB 361, it 
must: 
 

1. Give notice of the meeting and post agendas as otherwise required by the Brown Act. 
2. Allow members of the public to access the meeting and address the legislative body 

directly (this doesn’t mean in-person).  
3. Give notice explaining how members of the public may access the meeting and offer 

public comment.  
4. Identify and include an opportunity for all persons to attend via phone or internet on the 

agenda.  
5. Conduct meetings in a manner that protects the statutory and constitutional rights of the 

parties and the public. 
6. Take no action on items on the agenda in the event there is an interruption which prevents 

remote members of the public from commenting, until connection is restored [THIS IS 
NEW]. 

7. Provide an opportunity for the public to address the board and offer comment in real time 
from their location. 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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8. Even though public agencies cannot require the public to “register” prior to providing 
comment, if they use a website or other platform that requires registration and it is not 
under the agency’s control, that is acceptable. 
 

New requirements for public comment:  
 

1. If the agency provides a timed public comment period for each agenda item, it may not 
close the public comment period for the agenda item (or the opportunity to register, 
pursuant to paragraph 8 above) to provide public comment until that timed public 
comment period has elapsed. 

2. An agency that does not provide a timed public comment period, but takes public 
comment separately on each agenda item, shall allow a reasonable amount of time per 
agenda item to allow public members the opportunity to provide public comment, 
including time for members of the public to register, or otherwise be recognized for the 
purpose of providing public comment. 

3. An agency that provides a timed general public comment period that does not correspond 
to a specific agenda item shall not close the public comment period or the opportunity to 
register, until the timed general public comment period has elapsed. 

 
Required Findings: 
 
No later than 30 days after teleconferencing for the first time under AB 361 (and every 30 days 
thereafter) the board must make the following findings by majority vote: 
 

(A) The legislative body has reconsidered the circumstances of the state of emergency.* 
(B) Any of the following circumstances exist: 

i. The state of emergency continues to directly impact the ability of the members to 
meet safely in person. 

ii. State or local officials continue to impose or recommend measures to promote social 
distancing. 
 

* “state of emergency” means a state of emergency proclaimed pursuant to Section 8625 of the 
California Emergency Services Act (Article 1 (commencing with Section 8550) of Chapter 7 of 
Division 1 of Title 2). 
 
Because the Mammoth Lakes Housing Board of Directors meets monthly (or less frequently), the 
Board will need to make the required findings at the beginning of every Board meeting.  
 
The California Department of Public Health (CDPH) has updated information on their website 
here: https://www.cdph.ca.gov/.  
 
Mono County Public Health issued an order on August 6, 2021 requiring masking in all public 
indoor spaces. In a letter dated September 20, 2021, Mono County Public Health Director 
recommended that the Board of Supervisors continue virtual meetings (Attachment 1). The 
Mono County Public Health Order requiring masks is provided as Attachment 2.  
 

https://www.cdph.ca.gov/
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RECCOMENDATION 
The Board should consider making the required findings to continue with virtual meetings.  
 
ATTACHMENTS 

1. Letter from Bryan Wheeler, Director of Public Health, to the Mono County Board of 
Supervisors, dated September 20, 2021 

2. The Mono County Public Health Order requiring masks, August 6, 2021 
3. Resolution 22-11 



 

 

 
MONO COUNTY HEALTH DEPARTMENT               
Public Health 

                                 P.O. BOX 476, BRIDGEPORT, CA 93517 PHONE  (760) 932-5580 • FAX (760) 932-5284 
                                              P.O. BOX 3329, MAMMOTH LAKES, CA 93546  PHONE  (760) 924-1830 • FAX (760) 924-1831 

 
 
 
 
To: Board of Supervisors 
 
From:  Bryan Wheeler, Director of Public Health 
 
Date:  September 20, 2021 
 
Re: Continued Recommendation regarding Social Distancing and Remote 

Meetings 
 
Both Mono County “covering” Health Officer Dr. Rick Johnson and I strongly 
recommend that physical/social distancing measures continue to be practiced 
throughout our Mono County communities, including at meetings of the Board of 
Supervisors, to minimize the spread of COVID-19.   
 
Whether vaccinated or not, positive individuals are contracting the Delta variant 
and infecting others in our communities. Social distancing and masking are crucial 
mitigation measure to prevent the disease’s spread. Virtual board meetings allow 
for the participation of the community, county staff, presenters, and board 
members in a safe environment, with no risk of contagion.  It is recommended 
that the board implement 100% remote meetings.   
 
As a secondary alternative, the board could implement hybrid meetings (i.e., 
meetings that are both in-person and virtual), combined with adequate social 
distancing measures and masking requirements that are actively enforced, in 
order to minimize risk of contagion. However, as noted above, the safest path 
would be to implement meetings that are solely remote. 
 
If you have any questions regarding this recommendation, please do not hesitate 
to contact me.  I will be present at the September 21, 2021, meeting to answer 
any questions.      
 
 
 

http://www.monohealth.com/index.html










RESOLUTION NO. 22-11 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MAMMOTH LAKES 
HOUSING, INC. MAKING FINDINGS TO ALLOW THE BOARD OF DIRECTORS 

TO MEET VIRUTALLY DURING THE COVID-19 PANDEMIC DECLARED 
EMERGENCY 

 
 
WHEREAS, meetings of the Mammoth Lakes Housing, Inc.’s Board of Directors 
are conducted in compliance with the Brown Act (Government Code Section 
54950 et seq), so that members of the public may attend, observe, and 
participate, in accordance with the organizations’ Bylaws (Section 5.2.(c)); and 
 
WHEREAS, Government Code Section 54953(e) is a provision of the Brown Act 
establishing special rules that apply under specific circumstances to meetings 
that are conducted remotely via teleconference; and 
 
WHEREAS, using the special rules will facilitate continuing to conduct meetings 
remotely during the COVID-19 pandemic; and 
 
WHEREAS, the Board of Directors of Mammoth Lakes Housing, Inc. does hereby 
find that allowing for conducting public meetings virtually will support social 
distancing and reduce the potential risk to the public, elected officials, and 
employees to be infected by or to spread COVID-19; and 
 
WHEREAS, a required condition for the use of the Section 54953(e) rules is the 
existence of a state of emergency declared by the Governor pursuant to 
Government Code Section 8625, proclaiming the existence of conditions of 
disaster or of extreme peril to the safety of persons and property within the State 
caused by conditions as described in Government Code Section 8558; and  
 
WHEREAS, an additional required condition is that state or local officials have 
imposed or recommended measures to promote social distancing, or, the 
legislative body meeting in person would present imminent risks to the health 
and safety of attendees; and 
 
WHEREAS, the Governor of California declared a Statewide state of emergency 
due to the COVID-19 virus on Wednesday, March 4, 2020; and 
 
WHEREAS, on March 15, 2020 the Mono County Health Officer declared a local 
health emergency, including finding “that there is an imminent and proximate 
threat to public health from the introduction of COVID-19 in Mono County;” and  
 
WHEREAS, the Mono County Director of Public Health has recently issued a 
memorandum recommending that social distancing be used as one means of 
reducing the spread of COVID-19; and  
 
WHEREAS, the Board of Directors does hereby find that meetings of the 
Mammoth Lakes Housing, Inc. Board shall be conducted in compliance with 
paragraph (3) of subdivision (b) of Government Code Section 54953, as 
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authorized by subdivision (e) of Section 54953, and that the Board of Directors 
shall comply with the requirements to provide the public with access to the 
meetings as prescribed in paragraph (2) of subdivision (e) of Section 54953.  
 
NOW, THEREFORE, BE IT RESOLVED that the recitals set forth above are true 
and correct and are incorporated into this resolution by this reference; and 
 
IT IS FURTHER RESOLVED that the Board of Directors hereby declares that a 
State and County emergency exists due to the existence or threatened existence 
of conditions of disaster or of extreme peril to the safety of persons and property 
due to the COVID-19 virus; and 
 
IT IS FURTHER RESOLVED that the Mono County Director of Public Health has 
issued a memorandum recommending the continued use of social distancing as 
a means to reduce the spread of COVID-19, and that the COVID-19 state of 
emergency impacts the ability of the Board of Directors to safely meet in person; 
and  
 
IT IS FURTHER RESOLVED that the Board of Directors finds the use of virtual 
meetings, as provided for under AB 361 as approved by the State Legislature and 
signed by the Governor, is a prudent and safe means to conduct the 
organization’s business respecting the recommendation to use social distancing 
as a precaution to reduce the spread of COVID-19; and  
 
IT IS FURTHER RESOLVED that the organization’s staff and Board of Directors 
are hereby authorized and directed to take all actions necessary to carry out the 
intent and purpose of this Resolution including conducting open and public 
meetings in accordance with Government Code section 54953(e) and other 
applicable provisions of the Brown Act; and 
 
IT IS FURTHER RESOLVED that this Resolution shall take effect immediately 
upon its adoption and shall be effective until the earlier of (i) July 6, 2022, or 
such time the Board of Directors adopts a subsequent resolution in accordance 
with Government Code section 54953(e)(3) to extend the time during which the 
Board of Directors may continue to teleconference without compliance with 
paragraph (3) of subdivision (b) of section 54953. 

 
 
APPROVED AND ADOPTED THIS 6th day of June 2022. 
 
 
AYES: _______   NAYS: ________   ABSTAIN: ________   ABSENT: ________  

 
 

________________________________ 
Kirk Stapp, President  

ATTEST: 
 

________________________________ 
Patricia Robertson, Secretary 



 

Mammoth Lakes Housing Board 

Regular Meeting Minutes 

 

May 2, 2022, 6:00 p.m. 

437 Old Mammoth Road, Suite Z, Mammoth Lakes 

 

Members Present: President Kirk Stapp, Vice President Jennifer Kreitz, Board 

Member Lindsay Barksdale, Board Member Heidi Steenstra, 

Board Member Brian D'Andrea 

  

Members Absent: Board Member Tom Hodges, Board Member Agnes Vianzon, 

Board Member Tony Perkins 

_____________________________________________________________________ 

 

1. Call to Order 

President Kirk Stapp called the meeting to order at 6:05 p.m. in the Council 

Chamber at 437 Old Mammoth Road, Suite Z. President Stapp and Board 

Members Lindsay Barksdale and Heidi Steenstra attended the meeting in 

person. Vice President Jennifer Kreitz and Board Member Brian D'Andrea 

attended the meeting via videoconference. 

2. Assembly Bill 361 (AB 361) Findings 

2.1 Adopt Resolution 2022-10 to allow virtual Board meetings to 

continue during the Covid-19 pandemic declared emergency  

Executive Director Patricia Robertson outlined the information in the staff 

report. 

There was discussion between Ms. Robertson and members of the Board. 
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Moved by President Kirk Stapp 

Seconded by Board Member Lindsay Barksdale 

Adopt Resolution 2022-10 to allow virtual Board meetings to continue 

during the Covid-19 pandemic declared emergency 

For (4): President Kirk Stapp, Board Member Lindsay Barksdale, Board 

Member Heidi Steenstra, and Board Member Brian D'Andrea 

Against (1): Vice President Jennifer Kreitz 

Absent (3): Board Member Tom Hodges, Board Member Agnes Vianzon, 

and Board Member Tony Perkins 

Carried (4 to 1) 

 

3. Public Comments 

There were no comments given at this time. 

4. Consent Agenda 

Moved by President Kirk Stapp 

Seconded by Board Member Heidi Steenstra 

Approve the Consent Agenda 

For (5): President Kirk Stapp, Vice President Jennifer Kreitz, Board Member 

Lindsay Barksdale, Board Member Heidi Steenstra, and Board Member Brian 

D'Andrea 

Absent (3): Board Member Tom Hodges, Board Member Agnes Vianzon, and 

Board Member Tony Perkins 

Carried (5 to 0) 

 

4.1 Approval of the Minutes from the March 7, 2022 Regular Board 

Meeting 

4.2 Approval of the Minutes from the March 14, 2022 Special Board 

Meeting 

4.3 Approval of the Minutes from the March 30, 2022 Special Board 

Meeting 
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5. Policy Matters 

5.1 Receive a presentation from Erik Guzman-Rangel on his experience 

at the annual Housing California conference in Sacramento, April 4-6  

Executive Director Patricia Robertson introduced MLH's Rural West Intern 

Erik Guzman Rangel and spoke about his internship with MLH. 

Mr. Guzman Rangel outlined the information in the Housing California 

PowerPoint presentation. 

5.2 Receive a presentation on the Community Survey results 

Executive Director Patricia Robertson outlined the information in the staff 

report. 

Rural West Intern Erik Guzman Rangel outlined the information in the 

Community Survey PowerPoint presentation. 

There was discussion between staff and members of the Board. 

5.3 Consider acceptance of the Marketing Plan prepared by Jessica 

Kennedy as part of the 20th Anniversary Rebranding efforts  

Executive Director Patricia Robertson outlined the information in the staff 

report. Ms. Robertson introduced Jessica Kennedy. 

Ms. Kennedy thanked Ms. Robertson and members of the Board for their 

assistance with the proposed Marketing Plan and discussed the process 

they went through to develop it. Ms. Kennedy outlined the information in 

the Marketing Plan and next steps. 

There was discussion between Ms. Kennedy, Ms. Robertson and 

members of the Board. 

Moved by President Kirk Stapp 

Seconded by Board Member Heidi Steenstra 

Accept (Approve) Marketing Plan prepared by Jessica Kennedy as part of 

the 20th Anniversary Rebranding efforts 
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For (5): President Kirk Stapp, Vice President Jennifer Kreitz, Board 

Member Lindsay Barksdale, Board Member Heidi Steenstra, and Board 

Member Brian D'Andrea 

Absent (3): Board Member Tom Hodges, Board Member Agnes Vianzon, 

and Board Member Tony Perkins 

Carried (5 to 0) 

 

5.4 Receive an update on the status of Access Apartments project  

Executive Director Patricia Robertson outlined the information in the staff 

report. 

There was discussion between Ms. Robertson and members of the Board. 

5.5 Consider approval of Subrecipient Agreement between MLH and the 

Town of Mammoth Lakes for 2020/21 CDBG award for Access 

Apartments in the amount of $3,000,701  

Executive Director Patricia Robertson provided background information on 

the State of California, Department of Housing and Community 

Development, State Community Development Block Grant (CDBG) 

Program that MLH and the Town of Mammoth Lakes (TOML) had 

previously applied for and spoke about the request from the State for 

additional information. Ms. Robertson outlined the information in the 

Subrecipient Agreement between MLH and the Town of Mammoth Lakes 

for 2020/21 CDBG award for Access Apartments in the amount of 

$3,000,701. 

There was discussion between Ms. Robertson and members of the Board. 

Moved by Vice President Jennifer Kreitz 

Seconded by President Kirk Stapp 

Approve Subrecipient Agreement between MLH and the Town of 

Mammoth Lakes for 2020/21 CDBG award for Access Apartments in the 

amount of $3,000,701. 
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For (5): President Kirk Stapp, Vice President Jennifer Kreitz, Board 

Member Lindsay Barksdale, Board Member Heidi Steenstra, and Board 

Member Brian D'Andrea 

Absent (3): Board Member Tom Hodges, Board Member Agnes Vianzon, 

and Board Member Tony Perkins 

Carried (5 to 0) 

 

5.6 Review and possibly approve the Mammoth Lakes Housing Draft 

2022/2023 Fiscal Year Budget   

Executive Director Patricia Robertson outlined the information in the 

Mammoth Lakes Housing, Inc. Fiscal Year 2022/23 Draft Budget. 

There was discussion between Ms. Robertson and members of the Board. 

5.7 MLH Programs Update  

Executive Director Patricia Robertson outlined the information in the staff 

report. 

There was discussion between Ms. Robertson and members of the Board. 

6. Committee Reports 

There were no Committee updates provided. 

7. Board Member Reports 

Board Member Heidi Steenstra congratulated Rural West Intern Erick Guzman 

Rangel on his graduation. 

Vice President Jennifer Kreitz reported that the Mono County Board of 

Supervisors would consider a Moratorium on short term rentals (STRs) in the 

unincorporated county at tomorrow's meeting. 

Board Member Brian D'Andrea recognized the efforts by all involved at the recent 

fundraising event for the 238 Sierra Manor Road project. 

There was discussion among members of the Board. 

The Board went into recess at 7:39 p.m. 

8. Closed Session 

The Board went into closed session at 7:44 p.m. 
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8.1 Pursuant to Government Code Section 54957, the Board will hold a 

closed session to consider the evaluation of performance of an 

employee, title: Executive Director.   

The Board came out of closed session at 8:15 p.m. 

President Kirk Stapp announced that there was no reportable action taken 

during the closed session. 

9. Adjourn 

The meeting was adjourned at 8:15 p.m. to the next regular Board Meeting. 

 

 

   

Angela Plaisted, Assistant Clerk 

Town of Mammoth Lakes 

 Patricia Robertson, Secretary  

Mammoth Lakes Housing, Inc. 
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STAFF REPORT 

 
Subject:   Review and possibly approve a contract with Relativity 

Architects for services at the Project Homekey site 
 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
Mammoth Lakes Housing, Inc. was approached by a hotel owner in the Fall of 2021. Due to the 
availability of State Project Homekey funds for the purchase and conversion of existing 
structures including hotels, MLH partnered with the Town of Mammoth Lakes to submit an 
application in January 2022.  
 
The Town was notified of award in May 2022, totaling $4.56M. The Town of Mammoth Lakes 
committed up to $1M and Mono County committed $550,000 to this project as well. The total 
development cost, including acquisition is approximately $5.76M.  
 
The project will include 15 studio apartments with full kitchenettes, 1 manager’s unit, a common 
area laundry room, and a common area locker room. 
 
Occupancy must be achieved within 12 months of award  May 2023 
 
To qualify for an additional bonus award of $150,000, occupancy must be achieved within 8 
months  January 2023.  
 
To start this project as soon as possible, MLH should contract with an architecture firm to begin 
the drawings and plans to submit for a building permit. Staff recommends contracting with 
Relativity Architects located in Los Angeles.  
 
Relativity Architects have experience with affordable housing projects and adaptive reuse 
projects, including Project Homekey hotel conversions.  
 
 
 
 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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Casa Rita Apartments: Interior and exterior 
renovations of an existing, 103-unit multi-
family complex that featured 5 buildings 
atop a double-podium of parking. The 
renovations included upgrading and adding 
mobility units, audio/visual units, energy 
upgrades, and a re-configured community 
room and management offices to comply 
with current accessibility standards. Casa 
Rita Apartments was the recipient of the 
first-ever Rehab of the Year Award by 
SCANPH in 2019. 

 
 
The conversion work at our Project Homekey site will include:  
 

 Minor interior upgrades 
o Combine 4 rooms into 2 larger rooms 
o Add 9 kitchenettes 
o Add common area laundry room 
o Add common area locker room 
o Accessibility upgrades 

 Site and exterior improvements 
o Stripe parking lot 
o Paint building 

 Utility upgrades 
o Replace water heaters 
o Sprinklers TBD 
o Electrical TBD 

 
RECOMMENDATION 
The Board should review the contract from Relativity Architects and approve or give staff 
direction.  
 
ATTACHMENTS:  

1. Contract with Relativity Architects 
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STAFF REPORT 

 
Subject:   Authorize a professional services agreement for Project and Construction 

Management services for Project Homekey and Access Apartment 
projects 

 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
Mammoth Lakes Housing, Inc. currently has two separate housing projects underway and 
moving quickly.  
 

1. Project Homekey – expected occupancy April 2023 
2. Access Apartments – expected occupancy Fall 2023 

 
While the application and financing road has been long and hard, the real work is just beginning. 
There are a number of tasks that need additional staff capacity including:  
 

 Lender and State coordination and construction closing 
 Bid documents and securing general contractors 
 Ongoing construction management 
 Ongoing labor compliance reporting 
 Construction loan and grant draw down requests 
 Permanent loan closing coordination 

 
 
ANALYSIS 
MLH will recently be expanding staff capacity for client services and case management due to 
funding partnerships with Mono and Alpine counties; however, the current workload demands 
project management support.  
 
Staff had conversations with three firms that provide these services, many which are currently at 
capacity. Zen Development Consultants LLC provided a proposal and is the preferred firm for 
their extensive experience with affordable housing development, the State Department of 
Housing & Community Development, and the offer of nonprofit rates.  
 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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FINANCIAL ANALYSIS 
The recommended proposal includes the following costs.  
 

PROJECT HOMEKEY 

SCOPE TIME COMMITMENT ESTIMATED TOTAL COST 

Preconstruction Management 4-6 hours / week $12,600 

Construction Management 
(Owner’s Representative) 

10 hours / week (including 
travel) 

$28,000 - $56,000 

 ~11 months $40,600 - $68,600 

 

ACCESS APARTMENTS 

SCOPE TIME COMMITMENT ESTIMATED TOTAL COST 

Preconstruction Management 6-8 hours / week $28,000 

Manage Construction Loan 
Closing 

5-8 hours / week $9,600 

Construction Management 
(Owner’s Representative) 

10 hours / week (including 
travel) 

$84,000 

Manage Permanent 
Conversion 

4 hours / week $18,000 

 ~20 months $139,600 
 
RECOMMENDATION 
Authorize the professional services agreement with Zen Development Consultants LLC, subject 
to MLH Attorney’s approval and finalization of the agreement, for Project and Construction 
Management services as described in the agreement which is included as Attachment 1.  
 
ATTACHMENTS:  

1. Proposed contract with Zen Development Consultants LLC 
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222 Redwood Drive PO Box 1082 Woodacre, California 94973  
818-653-3899 | zdsawyer@gmail.com 1 

 

Consulting Services Agreement 

This agreement dated 5-27-22, is made by and between Mammoth Lakes Housing, a 

___________________________(Corp, LLC, Etc.), whose address is 

______________________________________________, referred to as "Client", and  Zen 

Development Consultants LLC, a Maine limited liability company, whose mailing address is 

222 Redwood Drive, PO Box 1082, Woodacre, CA 94973 and physical address is 11 Phippany 

Way Brunswick, ME 04011, referred to as "Consultant."  Client and Consultant are each a 

“Party” and collectively are the “Parties” to this agreement.   

1. CONSULTATION SERVICES. Client hereby engages the Consultant to perform the 

following services in accordance with the terms and conditions of this agreement (the 

“Work”):  See Exhibit A.   

2. RELATIONSHIP OF THE PARTIES: Consultant accepts the relationship of trust and 

confidence established with Client by this Agreement, and covenants with Client to 

cooperate with and coordinate its services with Client’s agents in protecting the interests 

of Client. 

3. STAFFING: The Consultant may self-perform or may engage qualified subconsultant(s) 

listed in Exhibit B to complete the Work.  Zen Sawyer will be the project lead, supported 

by other members of Consultant’s team of sub-consultants listed in Exhibit B, as needed.  

Kevin Shirata is anticipated to be the day-to-day project manager.    

4. TERM OF AGREEMENT. This agreement will begin on 5-27-22 and will end on 5-27-23 

(the “Term”) with an option to extend for an additional year.  The Term may be extended 

at the discretion of the Parties if and only if documented in a mutually executed written 

form.   

5. TERMINATION.  This Agreement may be terminated at any time by either Party upon 

written notice to the other.  Client shall pay Consultant for all Services rendered and 

expenses incurred as of the date of termination. 

6. TIME DEVOTED BY CONSULTANT. Estimated time to complete the various scopes of 

work is addressed in Exhibit A.     

7. PLACE WHERE SERVICES WILL BE RENDERED. The Consultant will perform services 

in accordance with this contract at a remote location (eg. at Consultant’s home office or at 

such other places as are deemed necessary).  During construction, site visits are 

anticipated approximately twice per month.   

8. RATES AND PAYMENT TO CONSULTANT. Client will pay Consultant at the hourly 

rates specified in Exhibit B to the Agreement (the “Rates”).   Travel time is billable at the 

Rates. The Consultant will submit a reasonably detailed invoice setting forth the time 

spent and services rendered on a monthly basis, and the Client will pay the Consultant 

the amounts due as indicated by the statement within 30 days of the date of the statement.  
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After the statement due date, any unpaid balance will accrue interest at 1.5% per month.  

Payment may be submitted by check to the Consultant’s address, by wire, by ACH, or by 

any other means agreed upon by the Parties.   

9. INDEPENDENT CONTRACTOR. Both the Client and the Consultant agree that the 

Consultant will act as an independent contractor in the performance of its duties under 

this contract. Accordingly, the Consultant shall be responsible for payment of all taxes 

including Federal, State and local taxes arising out of the Consultant's activities in 

accordance with this contract, including by way of illustration but not limitation, Federal 

and State income tax, Social Security tax, Unemployment Insurance taxes, and any other 

taxes or business license fee as required.  Client shall provide Consultant with direction 

as to the outcomes to be accomplished, but the Consultant shall determine the means and 

methods by which to accomplish such outcomes.  Consultant will also determine the 

hours and appointments required and will supply the equipment to accomplish the 

desired outcomes.      

10. CONSULTANT NOT AGENT: Unless modified by Amendment, Consultant and its sub-

consultants shall have no authority, express or implied, to act on behalf of or bind the 

Client in any capacity whatsoever as agents or otherwise. 

11. CONFIDENTIALITY. The Consultant agrees that any information received by the 

Consultant during any furtherance of the Consultant's obligations in accordance with this 

contract, which concerns the personal, financial or other affairs of the Client will be treated 

by the Consultant in full confidence and will not be revealed to any other persons, firms 

or organizations.  Except as required by law, the Consultant, its agents, sub-consultants 

and suppliers shall not engage in any communication or correspondence with persons not 

directly involved in the Project, concerning any material aspect of the of the Project, 

without the express written consent of Client.  

12. WARRANTIES: Except as specifically stated in his Agreement, there are no warranties 

made by either party, either expressed or implied.   

13. STANDARD OF CARE:  Consultant agrees to provide the services described herein 

according to the standard of care provided by competent, experienced consultants in 

Consultant’s field of practice.  Consultant in no way makes guarantees against errors and 

omissions in the normal course of business.  Consultant in no way represents to provide, 

nor will Consultant provide, any legal, tax, or design-related advice.  Client recognizes 

that no communications or work product produced by Consultant will be construed as 

legal or tax advice and will seek legal or tax advice from qualified professionals.   

14. EMPLOYMENT OF OTHERS. The Client may from time to time request that the 

Consultant arrange for the services of others in connection with the Work.  

15. EXPENSES.  Expenses incurred by Consultant in the course of the Work shall be billable 

to Client at 110% of actual cost.  Travel expenses shall be considered pre-approved at up 

to $1000 per month.  Notwithstanding this pre-approved travel budget, any other 

expenses over $250 in a calendar month shall be approved by the Client before such 
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expenses are incurred.  Mileage shall be reimbursable at the applicable federal rate set by 

the IRS.   

16. NO THIRD PARTY BENEFICIARIES: This Consulting Agreement is not intended to give 

or confer any benefits, rights, privileges, claims, actions or remedies to any person or 

entity as a third party beneficiary or otherwise. 

17. DISPUTE RESOLUTION: Claims, disputes and other matters in question with respect to 

this Consulting Agreement, related to the Project or arising out of or relating to this 

Consulting Agreement, that are unable to be resolved through negotiations between the 

parties, shall be resolved through non-binding mediation.  Should mediation be 

unsuccessful in resolving the dispute, binding arbitration shall be implemented. The 

parties agree that any dispute requiring arbitration proceedings shall be in accordance 

with the Construction Industry Arbitration Rules of the American Arbitration Association 

then in effect.  

18. INSURANCE:  Consultant shall carry liability insurance with a per occurrence limit of not 

less than $1,000,000 per occurrence. The Consultant is not obligated to provide any 

endorsement, additional insurance, or to name any parties as an additional insured. 

Consultant is exempt from Workers’ Compensation insurance provisions pursuant to the 

Labor Code. 

19. INDEMNITY: Client shall indemnify, hold harmless, and defend Consultant, its 

successors and assigns, from all claims, losses, injury, expenses, damages and legal 

liability, including but not limited to Attorney’s fees and other costs of defense, arising 

out of or resulting from the performance of Services, except to the extent arising from 

Consultant’s willful misconduct or gross negligence.  

20. LIMITATION OF LIABILITY: Client agrees that the liability of the Consultant under this 

Consulting Agreement shall not exceed the fees paid to Consultant for the portion of the 

work to which the claim relates. This limitation of liability is intended to apply to the full 

extent allowed by law, regardless of the grounds or nature of any claim asserted, 

including the negligence of either party.  By executing this Agreement, the Client 

acknowledges that it had the opportunity to freely negotiate this term of the Consulting 

Agreement with Consultant and has agreed to this Limitation of Liability after such 

negotiations.  

21. SIGNATURES. Both the Client and the Consultant agree to the above contract.  
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CLIENT 

_____________________________________________ 

Signature 

_____________________________________________ 

Name 

_____________________________________________ 

Title 

_____________________________________________ 

Date 

 

CONSULTANT 

 

____________________________________________ 

Signature 

____Zen Sawyer________________________________________ 

Name  

 

__President___________________________________________ 

Title 

____________________________________________ 

Date 

  

Invoices shall be submitted to: 

(name)___________________       and 

(name)___________________  by 

___________________________________________ 

___________________________________________ 

(enter emails or other invoice delivery instructions) 
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EXHIBIT A 

 

Consultant agrees to provide the following consulting services (the “Work”): 

Project Homekey Hotel conversion: 

 Timeframe Anticipated 

time  

Not To 

Exceed Limit 

Anticipated 

Sub-

Consultant 

1. Preconstruction 

Management 

Contract effective 

date through 

Closing by 8-15-22 

4-6 hours per 

week 

24 hours per 

month 

Kevin 

Shirata 

2. Construction 

Management 

(owners rep) 

From closing at 8-

15-22 through 4-15-

23 (approximate 

date for substantial 

completion/punch 

list/retention 

payment) 

10 hours per 

week (including 

travel) 

40 hours per 

month 

Kevin 

Shirata 

238 adaptive reuse project 

 Timeframe Anticipated 

time  

Not To 

Exceed Limit 

Anticipated 

Sub-

Consultant 

1. Preconstruction 

Management 

Contract effective 

date through 

Closing by 10-15-22 

6-8 hours per 

week 

32 hours per 

month 

Kevin 

Shirata 

2. Manage 

financial 

construction 

closing 

8-15-22 through 10-

15-22 

5-8 hours per 

week 

64 hours  Jesse 

Ozanian or 

Ileah 

LaVora 

3. Construction 

Management 

(owners rep) 

From closing at 10-

15-22 through 1-15-

24 (approximate 

date for substantial 

completion/punch 

10 hours per 

week (including 

travel) 

40 hours per 

month 

Kevin 

Shirata 
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list/retention 

payment) 

4. Manage perm 

conversion 

1-15-24 through 7-

15-24  

4 hours per 

week 

120 hours Jesse 

Ozanian or 

Ileah 

LaVora 



[Type text] [Type text] [Type text] 
 

222 Redwood Drive PO Box 1082 Woodacre, California 94973  
818-653-3899 | zdsawyer@gmail.com 7 

  

EXHIBIT B 

COMPENSATION 

All time spent on performing the Hourly Work will be billable, including travel time.  The 

following are the applicable hourly rates: 

 Consultant’s Staff: 

Zen Sawyer, Principal:  $175/hr  

 

Subconsultants: 

Anchor Point Development (Miguel Vasques, principal) $175/hr 

MNC Consulting LLC (Mariana Crawford, principal) $175/hr 

Jane Loechler $175/hr 

Kevin Shirata $175/hr 

Lee Alexander $150/hr 

Christina Duran $150/hr 

Price Consulting LLC  (Kaila Price, principal) $140/hr 

Salinas Community Development LLC (Alice Salinas, principal) $150/hr 

LaVora Development LLC (Ileah La Vora, principal) $150/hr 

Kasama Development, LLC (Jovan Ludovice, principal) $150/hr 

Ozanian Consulting LLC (Jesse Ozanian, principal) $150/hr 

Studio 13 Community Development Consultants LLC (Erick Diaz, principal) $150/hr 

AHP Consulting LLC (Tim Maloney, principal) $110/hr 
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STAFF REPORT 

 
Subject:   Review and possibly approve a Memorandum of Understanding between 

Mono County Social Services and Mammoth Lakes Housing, for Housing 
Navigator Services  

 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
The MLH Board of Directors received a preliminary explanation of this opportunity at their 
regular February Board meeting. Since that meeting, MLH staff has been coordinating with both 
Mono County and Alpine County staff to initiate this partnership which will increase MLH staff 
capacity by 2 full-time employees.  
 
These employees will focus on case management, service referral and coordination, and be the 
first contact with clients in the MLH office. Additionally, they will be responsible for building 
and maintaining relationships with landlords, real estate firms, property management companies, 
hotels/motels, and others to identify housing resources in our service area as well as designing 
and implementing incentive programs to secure scarce housing resources for our clients. 
 
MLH staff has been undergoing a recruitment effort and has held 3 interviews to fill the Housing 
Navigator positions. Employment offers were made June 3rd, and new employees will be 
onboarded in early June.  
 
These positions will be funded 80% by the counties, and 20% by MLH.  
 
Each position will have a geographic focus, either Mono or Alpine County, however, they will 
work collaboratively and share responsibilities, so that clients can be served by either staff 
member.   
 
This item is specifically related to the contract with Mono County. The Mono County Board of 
Supervisors is expected to approve this contract at their June 7th meeting.  
 
The Alpine County contract will follow at a future meeting.   
 
 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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ANALYSIS 
The Mono County Department of Social Services has opted into three separate housing and 
homelessness prevention funding allocations made available through the California Department 
of Social Services Housing and Homelessness Branch. All three allocations are state-funded, 
locally administered programs in which participating counties and their partners provide 
housing-related supports to eligible individuals and families.  
 
The non-competitive allocations are $250,000 per program. Counties draw down the funds from 
the state on a reimbursement basis based on eligible expenditures beginning this fiscal year. 
Eligible expenditures include direct client supports as well as administration and staffing needed 
to operate the programs. The funds must be spent or encumbered by June 2024, with additional 
funding rounds likely to be allocated next fiscal year.   
 

 The Bringing Families Home (BFH) Program is designed to reduce the number of 
families in the child welfare system experiencing or at risk of homelessness, to increase 
family reunification, and to prevent foster care placement.  

 The Housing and Disability Advocacy Program (HDAP) was established to assist people 
experiencing homelessness who are likely eligible for disability benefits by providing 
advocacy for disability benefits as well as housing supports. HDAP has four core 
requirements: outreach, case management, disability advocacy, and housing assistance. 

 The Home Safe Program was established to support the safety and housing stability of 
individuals involved in Adult Protective Services (APS) by providing housing-related 
assistance using evidence-based practices for homeless assistance and prevention. 

 
The programs are designed to offer financial assistance and housing-related supportive services, 
including, but not limited to rental assistance, housing navigation, case management, security 
deposits, utility payments, moving costs, legal services, and in the case of the HDAP program, 
disability insurance advocacy. 
 
While the new housing program opportunities are exciting and clearly needed within our 
counties, we lack staff capacity within the department to single-handedly implement these 
programs. CDSS strongly encourages grantees (county social services) to use some of the new 
funds to establish specific positions to support coordination of these systems, and to collaborate 
with other entities to make the best use of available funding and link clients to necessary 
services.  
 
Members of the Mono and Alpine Social Services Departments and Mammoth Lakes Housing 
(MLH) staff met with the California Department of Social Services to plan for how to best access 
these funds for housing staff capacity in the region. With the growing need for housing navigator 
and case management services at MLH, our technical assistance providers have advised that we 
utilize these funds to expand staff capacity within MLH and improve Coordinated Entry and 
referral systems as well as identify and recruit those likely eligible for housing services. Mono 
and Alpine County staff will work in concert with MLH staff to develop the programs.  
 
Our proposal is to utilize approximately $100,00 annually each from Mono and Alpine counties 
to support two Housing Navigators at MLH. Funds will be drawn down from the new housing 
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program allocations to pay for the positions. There is no match required from Mono County 
General Fund nor MLH; however, MLH will support the positions by a 20% investment.   
 
The Mammoth Lakes Housing Board of Directors gave their support for the Housing Navigator 
concept at their February 7, 2022 meeting. Staff subsequently discussed that funding 
development of two Housing Navigators instead of one within MLH may be the most effective 
approach in that two Navigators could train together and provide program continuity during 
planned and unplanned absences.  
 
The partnership (Counties and MLH) will receive on-going technical assistance from the 
California Department of Social Services technical assistance provider, Change Well Project, to 
scale quickly and effectively to meet community needs in developing the programs.  
 
FINANCAL ANALYSIS 
The Agreement with Mono County Social Services is a total of $325,000 for a period of three 
years for an 80% FTE.  
 
MLH will cover 20% of the FTE, resulting in approximately $23,595 per fiscal year.  
 
The income from this contract, as well as the expected salary and benefits expenses, have been 
included in the draft FY 22/23 Budget.  
 
RECOMMENDATION 
Approve the proposed Agreement with Mono County Social Services for the provision of 
Housing Navigator services by Mammoth Lakes Housing for the period June 1, 2022 through 
June 30, 2025; and authorize the Executive Director to execute the Contract on behalf of MLH.   
 
This Agreement has been reviewed by MLH legal counsel.  
 
ATTACHMENTS:  

1. Proposed MOU between Mammoth Lakes Housing and Mono County Social Services  
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STAFF REPORT 

 
Subject:   Receive an update from the MLH-Town Contract Negotiations Committee 

and consider the draft deliverables  
 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
The Board nominated Tony Perkins, Tom Hodges, and Heidi Steenstra to serve on the Town 
Contract Negotiations Committee.  
 
The Town Council reviewed Town staff’s proposed deliverables at their May 18th meeting.  
 
MLH Executive Director made public comment, which you can see here: https://bit.ly/36UJhe8  
 
The MLH committee met with Town staff on June 2nd.  
 
 
ANALYSIS 
Please see the proposed Town staff deliverables, Attachment 1.  
 
Key points, questions:  
 

1. Town staff is proposing a one-year contract. This is a huge time commitment.  
 
2. Adding deed restricted units including Project Homekey and Access Apartments. 

Development was not previously included.  
 

3. Waiting List Management - We cannot require any developments to use our waiting list. 
We cannot add maintenance of waiting list for The Parcel without additional 
compensation. 
 

4. Adding Bridge Units to MLH stewardship portfolio is additional work in the long-term. 
Since the pilot has been successful, we should consider adding compensation for this line 
item.  
 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 

https://bit.ly/36UJhe8
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5. Real Estate Services have historically only been provided to preserve deed restricted 
units, and to represent clients in purchase transactions. In these transactions we typically 
receive 3% commission from the seller. We have not served as the Town’s broker in real 
estate transactions (except under the Bridge pilot program, where the Town has agreed to 
pay us 1.25% to sell their units). If we add this in the long-term, we should consider 
additional compensation and/or exclusive rights language.  
 

6. There are a number of services missing from the proposed contract that we have provided 
in the past: 
 

a. Annual monitor FTHB portfolio 
b. Kitzbuhl Regulatory Agreement Compliance  
c. Annual Apartment Vacancy Report 
d. Participate in General Plan Housing Element 
e. Serve as a resource to the Town (Community Indicators Report, serve on Housing 

Mitigation Fee working group, etc.) 
f. Coordinate with the Town on GIS database 
g. Participate on the Continuum of Care (regional homelessness coordination entity) 
h. Attend Town meetings 

 
7. What is a good way to measure when the Town is asking for too much? Because the 

work can ebb and flow and is hard to predict (grants, # of FTHB clients, etc.) is a solution 
to say enough when hours get to a certain point? 

 
NEXT STEPS 
The Town Council may approve the proposed contract at the June 15th meeting.  
 
RECOMMENDATION 
The Board should receive the update from the committee and provide feedback as appropriate.  
 
ATTACHMENTS 

1. Draft proposed deliverables provided by Town staff 



EXHIBIT “A” 

DELIVERABLES 

MAMMOTH LAKES HOUSING 

 

Mammoth Lakes Housing (MLH) implements a number of programs designed to increase the 

amount of affordable housing and to preserve existing affordable housing in the Town of 

Mammoth Lakes. MLH works to support and facilitate community housing at all income levels, 

with the priority being low- to moderate-income levels (50% - 80% AMI levels).  

 

DELIVERABLES 

1. Continue to provide overall management and support for Mammoth Lakes Housing 

services and provide housing services and information to community members. 

a. Maintain office hours 

b. Maintain an updated website 

o Provide information on housing related resources and/or services (consider 

training ‘housing ambassadors' or ‘ombudsmen’ to increase capacity) 

2. Provide at least two homebuyer education classes or other training opportunities annually. 

3. Creation and preservation of deed restricted units 

a. Partner with the Town to leverage the Revolving Loan Fund (RLF) to preserve deed 

restricted units 

b. Use the Town Bridge program to add new deed restricted units 

c. Identify funding sources and develop new programs to add affordable deed 

restricted units (e.g., HomeKey, Access apartments project). 

4. Develop and maintain a wait list for both renters and owners, proactively match households 

with appropriate housing units (affordability level, family size, rental, ownership etc.), and 

actively market the program to encourage eligible households to get on the waitlist.  

5. Seek out and apply for grants to bring more money to produce new housing units in 

Mammoth Lakes 

a. Traditional funding sources like CDBG, HOME 

b. Non-traditional sources (e.g., Community Reinvestment Act (CRA)), 

c. Actively manage, report, track and promote grant funding 

6. Provide Real Estate Services 

a. Buy and sell units for Town affordable housing programs including the Bridge 

Program and RLF 

7. Provide formal updates (a minimum of two per year) to the Town Council 

on MLH activities with one to outline the coming year's work program. 

8. Provide ongoing informal updates as appropriate to Town Council and Town 

Staff. 

9. Submit all documents and invoices (activity delivery, setup/completion, state 

funds request, deed of trust, promissory note, etc.) on a timely basis.  
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STAFF REPORT 

 
Subject:   The Board will receive a presentation regarding the 20th Anniversary 

Rebranding process, possible new name options, and next steps. The 
Board will have an opportunity to workshop name options and give staff 
direction.  

 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
The Board of Directors directed the Marketing Committee in February 2021 to move forward 
with an RFP process to select a firm to assist with rebranding/marketing strategy in anticipation 
of MLH’s 20th anniversary in July 2022. At the June 7th Board meeting, the Board approved 
moving forward with Jessica Kennedy and Keri Davis for services. The Board approved the 
Marketing Plan in May 2022.  
 
NEXT STEPS 

1. Re-naming Process 
a. Staff sent the Board (past and present) and staff a brief survey regarding name and 

imagery preferences 
b. A long-list of potential names will be reviewed with the design team and the 

Marketing Committee to create a short-list 
c. A short-list was shared with regional stakeholders 
d. Results from the stakeholder feedback is being provided to the Board of Directors 

 
2. Begin Graphic Design for new logo utilizing feedback from the Market Research and the 

re-naming process 
 

3. Dive into new website development  
 

4. Complete Rebranding/Marketing process by 20th Anniversary – Goal Summer/Fall 2022. 
 
 
ATTACHMENTS 

1. Staff presentation on re-naming process 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 



20th Anniversay
Renaming Workshop

June 6, 2022



Our Service Area

• Mammoth Lakes Housing, Inc. has 
been serving the Inyo, Mono, and 
Alpine tri-county region for a long 
time

• Housing Element preparation

• Regional Needs Assessment 
coordination

• This was memorialized in the 
organization’s Bylaws in 2013



Housing is a Regional Issue

Our Staff and Board of Directors recognize that the housing issue impacts our regional 
communities.

It is not productive to work in isolated silos when developing housing solutions.

It can be difficult to approach and build meaningful relationships with regional partners 
with a name that reflects only one jurisdiction.

The MLH Board of Directors is committed to a rebranding process to be more inclustive of 
our regional partners, which will make us more effective in regional housing solutions.



Background

February 2021

The Board of Directors directed the Marketing 
Committee to move forward with an RFP process 
to select a firm to assist with 
rebranding/marketing strategy in anticipation of 
MLH’s 20th anniversary (July 2022).

June 2021

The Board approved moving forward with Jessica 
Kennedy and Keri Davis for services.

2 May 2022

The Board approved the Marketing Plan.



Our Goals

TO CLEARLY EXPAND AND 
CORRECTLY IDENTIFY OUR SERVICE 

AREA TO THE PUBLIC

TO BE GEOGRAPHICALLY SPECIFIC, BUT 
NOT TOO SPECIFIC



Long List

40+ name options

Medium List

10 name options

NEW 
NAME!

Stakeholder 
write-ins

3 name options

PROCESS



Board & Staff 
Feedback



Stakeholder 
Feedback

The goal is to be informed regarding 
stakeholder interpretation of a new name. 

Regional Continuum of Care stakeholder 
group

Inyo County staff

City of Bishop staff

Alpine County staff



Total Stakeholder Votes = 20
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Top Votes
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Aggregate Yes-No ONLY
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Stakeholder Comments

• Exciting! Thanks for your hard work!

• High Desert reminds me of High Desert HVAC. Also, Sierra could 
reference lots of other counties. Eastern Sierra or Eastside seems 
like us.

• Eastern Sierra Housing Partners (ESAHP)

• Summit Housing, Peak Community Housing

• The only one that I think may cause geographic confusion is High 
Desert Housing - down South the High Desert is used for the 
Victorville/Adelanto/Barstow area. Otherwise, I don't have a big 
spread between the favorites and least favorite, all seem 
appropriate and workable!

• I like the "solutions" but fear that it might set up unrealistic 
expectations that you are/have the solution. I love this and thank 
you so much for all you do!!!



Next Steps

• The Board will select a new name and direct staff to proceed 
with legal counsel on process

• The Board will adopt the new name via Resolution at a 
forthcoming meeting

• The Graphic Designer will begin drafting new logo options

• New logo options will be reviewed by the Marketing 
Committee

• A short-list of logo designs will be presented to the Board for 
final selection

• Website re-design

• Launch new brand TBD



Discussion

TOP 8 
STAKEHOLDER 

VOTES

Eastside 
Community 

Housing

Eastern Sierra Housing 
Enterprises

Tri-County 
Community 

Housing

Eastern Sierra Housing 
Solutions

Sierra 
Housing 

Assistance

Sierra Community 
Housing

High Sierra 
Housing 

Solutions

Sierra Housing 
Resource



QUESTIONS?
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STAFF REPORT 

 
Subject:   Review and possibly approve the Mammoth Lakes Housing Draft 

2022/2023 Fiscal Year Budget  
 
Presented by: Patricia Robertson, Executive Director 
 

 
BACKGROUND 
The Board reviewed the draft budget at their May 2, 2022 meeting.  
 
The draft provided today incorporates comments made by the Board.  
 
 
CHANGES 
 

1. Mono County and Alpine County revenue was moved from Grant Admin to their own 
line items. (no net impact on budget)  

2. Fine tuning: 
a. Utilities = 10,432  9,000 
b. Insurance = 11,146  11,500 

3. Consulting increased from $10,000  $30,000 to include expenses identified in the 
previous budget that has not been spent yet for website overhaul 

 
Deficit estimated in May  Deficit estimated in June 
-54,388    -73,310   =18,922 increase deficit  
 
 
RECOMMENDATION 
The Board should adopt the proposed FY 22/23 budget.   
 
ATTACHMENTS 

1. Draft proposed budget f 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 



***DRAFT - June 6, 2022 MAMMOTH LAKES HOUSING, INC.
FISCAL YEAR 22/23 OPERATING BUDGET

Variances Comments Board

FY 22/23 FY 21/22 FY 21/22 Strategic Strategic Priorities

Budget  Forcast Actual Budget $ % Plan Alignment 2021

REVENUE

Town Contract Services 336,000 336,000 346,500 (10,500) -3%
C-3: Serve and support existing collaborative 
efforts for housing

F-2.2: Coordinate with Town of 
Mammoth Lakes Housing Coordinator

Mono County Housing Navigator Services 100,000

A-1.3: Collaborate with regional partners to 
reach MLH goals; C-1: Strengthn 
relationships with partners in order to work 
together to create housing units

Alpine County Housing Navigator Services 100,000

A-1.3: Collaborate with regional partners to 
reach MLH goals; C-1: Strengthn 
relationships with partners in order to work 
together to create housing units

Contract Income - Other 14,700 12,127 15,900 (1,200) -8%

A-1.3: Collaborate with regional partners to 
reach MLH goals; C-1: Strengthn 
relationships with partners in order to work 
together to create housing units

 E-2.2.1: Parter with Mono County to 
create Latino Coalition position 

Property Management Fees 27,591 27,591 27,591 - 0%

B-1.3: Provide property management 
services for existing MLH rental units

Fundraising 1,000 15,000 1,000 - 0%

D-1: Raise $20,000 in 5 years in private 
donations

Application Revenue 550 475 550 - 0%

B-1: Serve over 1,000 people through MLH 
programs and services

Misc. Revenue - 34,594 - - 0%

B-1.2.1: Provide stewardship services for 38 
ownership deed restrictions

Grant Administration / Activity Fees - 127,568 49,500 (49,500) -100%

B-1: Serve over 1,000 people through MLH 
programs and services

Total Revenue 579,841$        553,355$                 441,041$        138,800$             31%

22/23 Budget vs. 21/22 Budget

6/1/2022 
Page 1



***DRAFT - June 6, 2022 MAMMOTH LAKES HOUSING, INC.
FISCAL YEAR 22/23 OPERATING BUDGET

Variances Comments Board

FY 22/23 FY 21/22 FY 21/22 Strategic Strategic Priorities

Budget  Forcast Actual Budget $ % Plan Alignment 2021
22/23 Budget vs. 21/22 Budget

OPERATING EXPENSES

Marketing 4,500 4,477 4,500 - 0%

E-1: Build awareness and support for MLH 
through a strong marketing program E-1.1: Create marketing plan

Board Development 5,000 1,500 5,000 - 0% F-1: Strengthen Board
F-1.3.1: Select strategic topics for the 
Board to discuss

Dues & Subscriptions 4,400 5,126 4,400 - 0%

Licenses and Permits 600 300 600 - 0%

Meeting Expense 1,800 1,000 1,800 - 0%

E-2: Engage with community to bring diverse 
perspectives into the regional housing 
conversation

Office Supplies 10,200 9,988 10,200 - 0%

Software - - - - 0%

F-3.2: Research and implement database for 
deed restrictions and home buyer loans

B-1.2.1: Provide stewardship of existing 
deed restrictions

Postage and Delivery - - - - 0%

Printing and Reproduction 1,000 981 1,000 - 0%

Repairs & Maintenance 1,000 806 500 500 100%

Utilities 9,000 6,879 7,552 1,448 19%

Deed restriction subsidy 28,000                       21,292              28,000                             - 0%
B-1.2.1: Provide stewardship services for 38 
ownership deed restrictions

B-1.2.1: Provide stewardship services for 
38 ownership deed restrictions

SUBTOTAL 65,500 52,349 63,552 1,948 3%

INSURANCE

 GL Office 2,000 1,858 142.00 8%

D&O 1,250 1,148 102.00 9%

  Professional 8,250 8,140 110.00 1%

SUBTOTAL 11,500 10,398 11,146 354.00 3%

OFFICE SPACE EXPENSES

  Property Tax 545 386 545 - 0%

  HOA Fees 5,446 5,067 4,538 908.00 20%

  Loan Interest #4 3,845 3,946 3,980 (135.00) -3%

SUBTOTAL 9,836 9,399 9,063 773.00 9%

6/1/2022 
Page 2



***DRAFT - June 6, 2022 MAMMOTH LAKES HOUSING, INC.
FISCAL YEAR 22/23 OPERATING BUDGET

Variances Comments Board

FY 22/23 FY 21/22 FY 21/22 Strategic Strategic Priorities

Budget  Forcast Actual Budget $ % Plan Alignment 2021
22/23 Budget vs. 21/22 Budget

PAYROLL EXPENSES

  Salaries & Wages 353,514 259,714 93,800 36% F-2.3: Fill grant-funded intern position

  Payroll Taxes 28,578 22,049 6,529 30%

  Health Insurance 90,000 44,746 45,254 101%

  Payroll Admin 1,500 1,500 - 0%

SUBTOTAL 473,592 300,644 328,009 145,583 44%

PROFESSIONAL FEES

  Design & Copy Editing Services 5,000 -

  Website Maintenance & Tech Support 2,000 2,000

  Interpreter Services 600 E-2.2: Serve Latinx Community

  Accounting and Audit 16,000 16,000 - 0%

  Legal Fees 14,000 14,000 - 0%

  Consulting 30,000 42,000 (12,000) -29%

E-1.1: Create Marketing Plan; D-1.1: Create 
annual fund development plan

E-1.1: Create Marketing Plan; D-1.1: 
Create annual fund development plan

SUBTOTAL 67,600 69,669 74,600 - -

TRAVEL AND TRAINING

  Airfare - - - - 0%

  Registration Fees 2,900 - 1,600 1,300 81%

  Hotel 6,100 - 3,050 3,050 100%

  Per diem 3,250 - 2,150 1,100 51%

  Mileage 6,252 - 3,750 2,502 67%

SUBTOTAL 18,502 3,000 10,550 7,952 75% F-2: Grow staff capacity

Total Operating Expenses 646,530$        445,459$                 496,920$        149,610$             30%

Other Revenue and Expenses
Office Depreciation 6,621 6,621 6,621 - 0%

Total Net Income/Change in Net 

Assets  $         (73,310)     $                 101,275     $         (62,500)     $              (10,810) 17%

VISION: Communities in the Eastern Sierra 

thrive because everyone has access to safe, 

affordable, quality housing. MISSION: 

Mammoth Lakes Housing supports 

community housing for a viable economy 

and a sustainable

community.

6/1/2022 
Page 3
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STAFF REPORT 

 
Subject:   MLH Programs Update 
 
Presented by: Patricia Robertson, Executive Director 
 

 
Rental Unit Turnover 
 

  
 
Deed Restriction Retention 
 

 One 3-bedroom at Meridian Court is pending MLH buy-back (has a tenant) 
 

 Active Ownership Wait List 

Income Level 
80% 
AMI 

120% AMI 
150% 
AMI 

TOTAL 
Households 

# of 
Households 

3 5 1 9 

 
Land Trust Expansion – Town of Mammoth Lakes Bridge Program 
 

1. Meridian Court G-101 
a. Town-owned 
b. 3-bedroom, 2-bath 
c. Minor repairs coordinated 
d. Sold to eligible buyer on 5/31 

 
2. SJV C-5 unit  

a. Closed escrow to MLH 11/8 
b. Needed repairs 

i. Sell furniture - complete 
ii. Paint – complete 

iii. Carpet – complete  
iv. Windows – complete 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 

Thank you so much for everything. 
We are so grateful for this 

program. Had it not been for this 
program we would not have been 

able to become homeowners in this 
town. I have been with the county 

for 10 years and now being a 
homeowner because of this 

program in this town, I feel as 
though I can actually retire from 
the job that I love and continue to 
serve my community. Thank you 

again. 
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v. Minor repairs – complete 
c. Sold to eligible buyer on 4/14 

 
3. La Vista Blanc #65 

a. 2-bedroom, 1-bath 
b. Closed to MLH 2/2 
c. Minor repairs – sliding glass door – pending  

 
4. Meridian Court F-203 

a. Town-owned 
b. 1-bedroom, 1-bath 
c. Showed to multiple clients, may have one client now 

  
Mortgage Assistance Programs 

 
 
Active Grant Outreach & Marketing 
 

 Regular office hours, meetings with prospective clients, etc.  
 Marketing units on the MLS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jurisdiction Funding Source AMI ~ Funds Available Notes 
Town CDBG 80%  Will submit in next round 
Mono County CDBG 80%  Still pending 
Town  BEGIN Reuse 120% $0 Available at specific 

complexes. 
Town Local 120%  Pending funding 
Mono County HOME 80% $455,800 Expires February 2, 2023 
Mono County 
+ Town 

CalHome 80%  Set-up in process 
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MEDIAN HOME PRICES 
 

 
*MC RSF numbers do not include manufactured homes. If included, it drops the median 
price YTD to $505,000. 
 

% INCREASE OVER 2020 
MC Condo up      25% Town Condo up     31% 
MC RSF up           6% Town RSF up        18% 
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*Assumptions: 5.5% interest, $400 personal debt, $500 HOA, 10% down (with PMI); 
120% AMI household of 4 
 
 
Other Grants 
 

1. Access Apartments 
a. HOME - $4.4M 
b. CDBG - $3M 
c. Whole Person Care 

 
2. Project Homekey 

a. $4.56M 
b. AWARDED 
c. Standard Agreement received 

 
3. CDBG –  

a. Town/MLH considering: 
i. mortgage assistance  

ii. rental assistance 
b. Mono County/MLH applied for mortgage assistance – PENDING 
 

4. CalHome – Submitted November 2021 
a. OVER-SUBSCRIBED BY $67M 
b. Applied for Mortgage Assistance and Rehab (including ADU Loans) 
c. Mono County, $981,000; AWARDED 

TOML RSF TOML Condo MC RSF MC Condo

Median YTD $1,410,000 $800,625 $609,000 $625,000

Affordable Price $390,000 $320,000 $390,000 $320,000

GAP $1,020,000 $480,625 $219,000 $305,000
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d. Inyo County, $981,000; seemed more competitive because of 
Opportunity Zones, PENDING – HCD ISSUE 

 
Work Items Completed 
 

 Paired a homeless client with Mono County trailer from IMACA/Mono County 
 Celebratory Sandwich event to celebrate $12M in grants secured by MLH  
 Marketing/Recruitment and 3 candidate interviews for 2 Housing Navigator 

positions 
 Board of Directors recruitment for open position – closed May 31 (interviews to 

follow) 
 

Work Items Currently Ongoing  
 

 MLH-Town Contract Negotiations 
 Project Homekey  
 Fundraising for 238 SMR: $67,712 

o Coffee sleeve co-lab with Stellar Brew and MLT 
 20th Anniversary Rebranding/Marketing – Phase 2 public outreach 

o Naming exercise, jump into graphic design 
 Mono County Davison project coordination 
 Mono County Social Services TA on service coordination 
 Real Estate Acquisitions (various states of completion): 

o Valley Apartments 
 Escrow is open 
 Now move to negotiations with HCD on loan terms 

o Birch Creek Condo 
 Escrow to close 2nd week in June 
 Operating Reserve $30,000 from CESH funds – pending  
 Replacement Reserve for rehab $30,000 – pending  

o Glass Mountain 
 Pending LOI with IMACA 

o Silver Peaks 
 Pending ownership transfer process with HCD 

 Continuum of Care transitions with IMACA 
 Coordinate with HUD to get MLH approved for homeownership programs 
 Board Recruitment in preparation for CHDO renewal in September 
 Hiring 2 full-time positions – Housing Navigators – onboarding new staff 
 Home Keeper Database data entry 

 
Upcoming Work Program Items 

 Coordinate set-up of remote legal aid workstation at MLH office, with CA Indian 
Legal Services  

 Broker’s License = 9 courses, 45 hours each 
o 4 courses completed 
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Upcoming Agenda Items 

 Possible special meeting in June to approve MLH-Town Contract  
 MOU with Alpine County for funding of Housing Navigator position  
 2021 Annual Report 
 Home Keeper Deed Restriction Database Software presentation 
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Subject:   The Board will reschedule the regular monthly Board meeting in 

July – action item 
 

 
Staff requests that the Board consider cancelling the regularly scheduled July Board 
meeting, which falls on the July 4th holiday.  

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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STAFF REPORT 

 
Subject:   Consider adopting Resolution 22-12, which revised Resolution 21-05 

adopted by the Board of Directors October 4, 2021 in response to the 
State’s CalHome Program Notice of Funding Availability, in order to 
accept nearly $1M in funds for Mortgage Assistance and rehabilitation 
loans in Mono County.  

 
Presented by: Patricia Robertson, Executive Director 
 Diane Doonan, Grant & Financial Associate 
 

 
BACKGROUND 
The Board approved an application to serve Mono County with Mortgage Assistance and 
Rehabilitation Loans (including ADU construction) through the CalHome Program on October 4, 
2021.  
 
On September 21, 2021, the State Department of Housing and Community Development (HCD) 
announced a CalHome Program Notice of Funding Availability (NOFA).  There is approximately 
$57 million available which is provided by the Affordable Housing Bond Act Trust Fund of 2018. 
Mammoth Lakes Housing (MLH) is eligible to apply as a non-profit to serve households in our 
service area covering Inyo, Mono, and Alpine counties. Jurisdictions in the Eastern Sierra are also 
eligible to apply. 
 
15% of funds are set-aside for rural communities.  
 
MLH staff submitted an application in November 2021.  
 
We were notified of award on April 18, 2022.  
 

 
NEXT STEPS 
MLH staff are working with HCD to set up the grant award and access the funds for these 
programs.  
 
One of the items requested from HCD is a revised resolution to include the following:  
 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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1. Please include the Name and Title of the authorized signatory. 
2. Please include all votes  
3. Please clarify name and title of authorized representative. The authorized representative 

and person attesting cannot be one and the same person. 
 
 
RECOMMENDATION 
The Board should approve Resolution 22-12 in order to accept the CalHome grant funds.  
 
ATTACHMENTS 

1. Resolution 22-12 



RESOLUTION NO. 22-12 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF MAMMOTH LAKES HOUSING, INC. AUTHORIZING 
THE SUBMISSION OF THE 2021 CALHOME PROGRAM APPLICATION TO THE STATE OF CALIFORNIA 

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT; AND IF SELECTED, THE EXECUTION OF 
A STANDARD AGREEMENT, ANY AMENDMENTS THERETO, AND OF ANY RELATED DOCUMENTS 

NECESSARY TO PARTICIPATE IN THE CALHOME PROGRAM. 
 

______________________________________________________________________________ 
 

WHEREAS: 

A. Mammoth Lakes Housing, Inc. wishes to apply for and receive an allocation of funds 
through the CalHome Program; and 
 

B. The California Department of Housing and Community Development (hereinafter 
referred to as “HCD”) has issued a Notice of Funding Availability (“NOFA”) on 
September 21, 2021 for the CalHome program established by Chapter 84, Statutes of 
2000 (SB 1656 Alarcon), and codified in Chapter 6 (commencing with Section 50650) of 
Part 2 of Division 31 of the Health and Safety Code (the “statute”). Pursuant to the 
statute, HCD is authorized to approve funding allocations utilizing monies made 

available by the State Legislature to the CalHome program, subject to the terms and 
conditions of the statute and the CalHome Program Regulations adopted by HCD in 
November 2019; and 
 

C. The nonprofit Community Housing Development Organization, Mammoth Lakes 
Housing, Inc. wishes to submit an application to obtain from HCD an allocation of 
CalHome funds not to exceed an amount of $981,000 to serve Mono County with Owner-
Occupied Rehab loans and Mortgage Assistance programs.      
          

IT IS NOW THEREFORE RESOLVED THAT:      

1. The Executive Director shall submit to HCD an application to participate in the CalHome 
Program in response to the NOFA issued on September 21, 2021 which will request a 
funding allocation for the following activities, located in Mono County, CA: 
 

a. Mortgage Assistance, up to $441,000 and 
b. Owner-Occupied Rehab Loans, up to $540,000     

            

2. If the application for funding is approved, the hereby agrees to use the CalHome funds 
for eligible activities in the manner presented in the application as approved by HCD and 
in accordance with program regulations cited above. The application in full is 
incorporated as part of the Standard Agreement. Any and all activities funded, 
information provided, and timelines represented in the application are enforceable 



through the Standard Agreement. The Board of Directors acknowledges and agrees that it 
may be required to execute any and all other instruments necessary or required by HCD 
for participation in the CalHome Program.    
     

3. The Board of Directors designates Patricia Robertson, the Executive Director as the 
Authorized Representative and Authorized Signatory and directs her to execute in the 

name of Mammoth Lakes Housing, Inc. the application, the Standard Agreement, and any 
subsequent amendments or modifications thereto, as well as any other documents 
required by HCD for participation in the CalHome Program, and any amendments 
thereto. 
          

 PASSED AND ADOPTED THIS 6th day of June 2022, by the following vote:  
     

 AYES: _______NAYS: ________ ABSTAIN: ________ABSENT: ________  

The undersigned President of Mammoth Lakes Housing, Inc. there before named does hereby 
attest and certify that the foregoing is a true and full copy of a resolution of the Governing Board 

adopted at a duly convened meeting on the date above-mentioned, which has not been altered, 
amended or repealed. 

 

 

______________________ 

        Kirk Stapp, President 
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STAFF REPORT 

 
Subject:   Committee Updates from various standing and ad-hoc committees 

– information item 
 
Presented by: Committees 
 

 
Governance Committee, Standing  
Kirk, President 
Jennifer, Vice-President 
Agnes 
 
Diversity, Equity, & Inclusion, Standing 
 
Programs & Housing Development, ad-hoc 
Tom 
Jennifer 
Brian 
 
Marketing & Communications, ad-hoc 
Tony 
Agnes 
Lindsay 
 
Fundraising Committee, ad-hoc 
Heidi 
Jennifer 
Brian 
Lindsay 
 
Workforce Housing Committee, Chamber 
Tom 
 
Board Nominations Committee, ad-hoc 
Heidi 
Tom 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 
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Subject:   Board Member Reports 

This is the time set aside during the meeting for reports from 
individual members of the Board of Directors 

 

 

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 



 

 

 

 

 

 

 

 

 

 

CLOSED SESSION 
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