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MAMMOTH LAKES HOUSING, INC.

Mammoth Lakes Housing Board Meeting
Agenda

Monday, June 5, 2023, 6:00 p.m.
437 Old Mammoth Road, Suite Z, Mammoth Lakes

Members of the Board

President Kirk Stapp, Vice President Tom Hodges, Treasurer Lindsay Barksdale,
Board Member Jennifer Kreitz, Board Member Tony Perkins, Board Member Heidi Steenstra,
Board Member Brian D'Andrea, Board Member Sarah Nuttall, Board Member Amanda Rice

NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact Mammoth Lakes Housing, Inc. at (760) 934-4740.
Notification 48 hours prior to the meeting will enable Mammoth Lakes Housing, Inc to make
arrangements to ensure accessibility to this meeting (28 CFR 13.102-35.104 ADA Title ).

NOTE: This meeting will be conducted pursuant to the provisions of Assembly Bill 361 (AB 361)
which amends certain requirements of the Ralph M. Brown Act. You are encouraged to watch this
meeting live through the online eSCRIBE system here: https://pub-
townofmammothlakes.escribemeetings.com, on the local government cable channel 18, or by utilizing
the Zoom link below.

ZOOM INFORMATION:
Join from a PC, Mac, iPad, iPhone or Android device: https://monocounty.zoom.us/s/98707718059

Or join by phone:

Dial(for higher quality, dial a number based on your current location):

US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 646 876 9923 or +1 301 715
8592 or +1 312 626 6799

Webinar ID: 987 0771 8059 - Callers: To Raise your hand Press *9, to Unmute/Mute Press *6
International numbers available: https://monocounty.zoom.us/u/ad4Y SFD3IxIt

Public comments may be submitted to the Executive Director at patricia@mammothlakeshousing.org
or clerk@townofmammothlakes.ca.gov or they may be made via Zoom or in person in Suite Z.



https://monocounty.zoom.us/s/98707718059
https://monocounty.zoom.us/u/ad4YSFD3lxIt
mailto:patricia@mammothlakeshousing.org
mailto:clerk@townofmammothlakes.ca.gov

Call to Order

Regular meeting of the public benefit corporation, 501(c)3, Mammoth Lakes Housing, Inc.
whose mission is to support affordable housing for a viable economy and sustainable
community.

Board Member Brian D'Andrea will attend this meeting remotely from the following address:
1000 Corporate Pointe, Suite 200 Culver City, CA 90230

Public Comments

This is the established time for any member of the public wishing to address the Mammoth
Lakes Housing, Inc. Board of Directors on any matter that does not otherwise appear on the
agenda. Members of the public desiring to speak on a matter appearing on the agenda
should ask the Chairman for the opportunity to be heard when the item comes up for
consideration. Public comments may be submitted to the Executive Director at
patricia@mammothlakeshousing.org or clerk@townofmammothlakes.ca.gov before or
during the meeting, may be made in person in Suite Z or by "Raising your hand" in Zoom.

Consent Agenda
3.1 Approval of the Minutes from the April 3, 2023 Regular Board Meeting
Policy Matters

4.1 Consider Adoption of Resolution 23-04 to formally adopt the organization's change of
name as part of the 20th Anniversary Rebranding process

4.2 The Board will consider rescheduling the July 3, 2023 Regular Meeting
4.3 Presentation by staff on NeighborWorks Training Institute
44  MLH Programs Update

45 Review and possibly approve the Mammoth Lakes Housing Draft 2023/2024 Fiscal
Year Budget

CLOSED SESSION

5.1 Pursuant to Government Code Section 54956.8, the Board will hold a closed session
to discuss property negotiations and possible staff direction and/or action —
Assessor’s Parcel Number 033165014000

Property: 550 Mono Street, Unit E-301, Mammoth Lakes, CA 93546

Negotiating Parties: Patricia Robertson representing MLH (owner/seller); TBD (Deed
Restricted Buyer)

Under Negotiation: Terms of sale
Board Member Reports
Adjourn
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Mammoth Lakes Housing Board

Regular Meeting Minutes

April 3, 2023, 6:00 p.m.
437 Old Mammoth Road, Suite Z, Mammoth Lakes

Members Present: President Kirk Stapp, Vice President Tom Hodges, Treasurer

Lindsay Barksdale, Board Member Jennifer Kreitz, Board
Member Tony Perkins, Board Member Brian D'Andrea, Board
Member Amanda Rice

Members Absent: Board Member Heidi Steenstra, Board Member Sarah Nuttall

Call to Order

President Kirk Stapp called the meeting to order at 6:12 p.m. in the Council
Chambers at 437 Old Mammoth Road, Ste. Z Mammoth Lakes, CA.

Public Comments

Executive Director Patricia Robertson requested that pursuant to Government
Code Section 54954.2b2, the Board hereby determined that there was a need to
take immediate action and that the need for action came to the attention of the
Board subsequent to the agenda being posted as specified in subdivision a, said
item being; Consider authorizing the rehabilitation contract for Innsbruck Lodge
with Christian Hansen Construction in an amount not to exceed $2,495,502.

Ms. Robertson requested that the item be taken immediately following item
number 4.3 on the agenda.

Board Member Tony Perkins joined the meeting at 6:15 p.m.
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Mammoth Lakes Housing Board Meeting Minutes
April 3, 2023
Page 2 of 5

There was discussion between Ms. Robertson and members of the Board.

Moved by Board Member Jennifer Kreitz
Seconded by President Kirk Stapp

Approve addition of the Urgency Item to the agenda.

For (6): President Kirk Stapp, Vice President Tom Hodges, Treasurer Lindsay
Barksdale, Board Member Jennifer Kreitz, Board Member Brian D'Andrea, and
Board Member Amanda Rice

Abstain (1): Board Member Tony Perkins
Absent (2): Board Member Heidi Steenstra, and Board Member Sarah Nuttall
Carried (6 to 0)

Ms. Robertson introduced California State Association of Counties (CSAC)
Legislative Representative Mark Neuberger and Grants Program Director Brian
Rutledge both of whom were in the area to tour some of Mammoth Lakes
Housing's affordable housing projects so they could advocate and lobby on
behalf of rural counties.

3. Consent Agenda

Moved by President Kirk Stapp
Seconded by Board Member Jennifer Kreitz

Approve the Consent Agenda.

For (7): President Kirk Stapp, Vice President Tom Hodges, Treasurer Lindsay
Barksdale, Board Member Jennifer Kreitz, Board Member Tony Perkins, Board
Member Brian D'Andrea, and Board Member Amanda Rice

Absent (2): Board Member Heidi Steenstra, and Board Member Sarah Nuttall
Carried (7 to 0)

3.1 Approve the Minutes from the February 27, 2023 Special Board
Meeting

4. Policy Matters

4.1 Introduction of Housing Navigator, Olya Eqorov
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Mammoth Lakes Housing Board Meeting Minutes

April 3, 2023
Page 3 of 5

4.2

4.3

Executive Director Patricia Robertson provided background information on
and introduced new Housing Navigator Olya Egorov and Housing
Coordinator Isaura Ocampo.

There was discussion between staff and members of the Board.

MLH Programs Update

Executive Director Patricia Robertson and Program and Project Associate
Erik Guzman-Rangel outlined the information in the staff report. Ms.
Robertson announced April was Fair Housing Month and said that she
would accept a proclamation from the Town Council this week for Fair
Housing Month on behalf of the Mammoth Lakes Board of Realtors and
Mammoth Lakes Housing in partnership.

There was discussion between staff and members of the Board.

Section 4 Capacity Building Grant Opportunity

Executive Director Patricia Robertson and Program and Project Associate
Erik Guzman-Rangel outlined the information in the staff report.

There was discussion between staff and members of the Board.

Staff was given direction to apply for a grant through the Section 4 Rural
Capacity Grant program to be used for technology upgrades which would
help streamline some of MLH's current processes.

URGENCY ITEM:

Consider authorizing the rehabilitation contract for Innsbruck Lodge
with Christian Hansen Construction in an amount not to exceed
$2,495,502.

Executive Director Patricia Robertson outlined the information in the staff
report.

There was discussion between Ms. Robertson and members of the Board.
Moved: Board Member Brian D’Andrea
Seconded: Board Member Amanda Rice

Approve the increased construction contract with Christian Hansen
Construction in the amount of $2.495M.

Result: Carried
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Mammoth Lakes Housing Board Meeting Minutes
April 3, 2023
Page 4 of 5

4.4 Innsbruck Lodge Project Update

Executive Director Patricia Robertson outlined the information in the staff
report.

There was discussion between staff and members of the Board.

45 Review and Approve the Fiscal Year 2022/2023 Second Quarter
Financial Statements:

e Mammoth Lakes Housing, Inc.
e Sierra Housing Advocates, LLC
e Innsbruck Lodge Affordable Housing, LLC

Executive Director Patricia Robertson outlined the information in the Fiscal
Year 2022/2023 Second Quarter Financial Statements for Mammoth
Lakes Housing, LLC, Sierra Housing Advocates, LLC, and Innsbruck
Lodge Affordable Housing LLC.

There was discussion between Ms. Robertson and members of the Board.

Moved by Board Member Jennifer Kreitz
Seconded by President Kirk Stapp

Approve the Fiscal Year 2022/2023 Second Quarter Financial Statements
for Mammoth Lakes Housing, LLC, Sierra Housing Advocates, LLC and
Innsbruck Lodge Affordable Housing, LLC.

For (7): President Kirk Stapp, Vice President Tom Hodges, Treasurer
Lindsay Barksdale, Board Member Jennifer Kreitz, Board Member Tony
Perkins, Board Member Brian D'Andrea, and Board Member Amanda
Rice

Absent (2): Board Member Heidi Steenstra, and Board Member Sarah
Nuttall

Carried (7 to 0)

5. Board Member Reports

Vice President Tom Hodges reported that we were having a historic winter and
said that the threat to properties due to the extraordinary snow loads was real.
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Mammoth Lakes Housing Board Meeting Minutes
April 3, 2023
Page 5 of 5

Mr. Hodges said that the loads were double what the roofs were designed for. He
said that it was imperative to take weight off roofs, especially homes with wood
frames and said that a lot of repairs would be needed. He spoke about the recent
propane explosions and the increased danger as the snow melts, and stressed
the importance of evaluating your home’s risk and getting it taken care of.

President Kirk Stapp said that he was on the Snowcreek IV Homeowners
Association Board and reported that they had difficulties in getting staff on the
roofs with appropriate gear.

Board Member Jennifer Kreitz attended the Housing California conference, a
Rural Hot Topics workshop, the Super Notice of Funding Availability (NOFA)
workshop, and a California Coalition for Rural Housing (CCRH) Legislative
Committee meeting. Ms. Kreitz spoke about a potential reduction in the 4% tax
credit requirement for bonds, and discussed Senate Bill 567 which was an
expansion of the Tenant Protection Bill 1482.

There was discussion among members of the Board.

6. Adjourn

The meeting was adjourned 7:53 p.m.

Angela Plaisted, Assistant Clerk Patricia Robertson, Secretary
Town of Mammoth Lakes Mammoth Lakes Housing, Inc.
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Agenda Item 4.1

June 5, 2023
Mammoth Lakes Housing, Inc.
supports workforce housing
for a viable economy and
I I T sustainable community.
STAFF REPORT
Subject: The Board will consider adoption of Resolution 23-04 to formally adopt

the organization’s change of name as part of the 20™ Anniversary
Rebranding Process

Presented by: Patricia Robertson, Executive Director

BACKGROUND

Mammoth Lakes Housing, Inc. is actively drawing in regional partners to help facilitate the
creation of safe, affordable housing and programs. As part of this effort, and to celebrate our 20
years of service, the organization is undergoing a rebranding process. This process includes a
change in the organization’s name from Mammoth Lakes Housing, Inc. to Eastern Sierra
Community Housing, Inc.

In order to make this change effective, the Board should consider the attached Resolution.

NEXT STEPS
Once the name is formally changed, staff in consultation with our legal counsel will work to
inform our contractors and fulfill the rest of the requirements to legally change the name.

Staff is excited to make the announcement in the Mammoth Lakes Chamber of Commerce 4™ of
July parade, alongside a launch of our new website.

ATTACHMENTS
1. Resolution 23-04

Page 1 of 1
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RESOLUTION 23-04

MAMMOTH LAKES HOUSING, INC.
AUTHORIZING RESOLUTION
RE: AMENDMENTS TO ARTICLES OF INCORPORATION
AND BYLAWS TO CHANGE CORPORATION NAME

At a duly constituted meeting of the Board of Directors ("Board") of
Mammoth Lakes Housing, Inc., a California nonprofit public benefit
corporation ("Corporation) held on June 5, 2023, the following resolutions were
adopted:

WHEREAS, the Board of the Corporation deems it to be in the best
interest of the Corporation to have the Corporation change its name to "Eastern
Sierra Community Housing, Inc.";

WHEREAS, the Board of the Corporation deems it to be in the best
interest of the Corporation for the Corporation to amend its Articles of
Organization and its Operating Agreement to reflect the new name of the
Corporation ("Organizational Documents");

WHEREAS, the Board of the Corporation deems it to be in the best
interest of the Corporation to amend the Articles of Incorporation of the
Corporation in the form of the Certificate of Amendment of the Articles of
Incorporation of Mammoth Lakes Housing, Inc., attached hereto as Exhibit A;

WHEREAS, the Board of the Corporation deems it to be in the best
interest of the Corporation to amend the Bylaws of the Corporation in the form
of the Amended and Restated Bylaws of Mammoth Lakes Housing, Inc.,
attached hereto as Exhibit B;

NOW, THEREFORE, BE IT RESOLVED that the Corporation shall change
its name to "Eastern Sierra Community Housing, Inc.".

BE IT FURTHER RESOLVED, that the Corporation shall amend its
Articles of Incorporation in the form of the Certificate of Amendment of Articles
of Incorporation of Mammoth Lakes Housing, Inc., attached hereto as Exhibit
A.

BE IT FURTHER RESOLVED, that the Corporation shall amend its
Bylaws in the form of the Amended and Restated Bylaws of Mammoth Lakes
Housing, Inc., attached hereto as Exhibit B.

BE IT FURTHER RESOLVED, that the Corporation shall have the
Corporation enter into any and all necessary documents, including, but not
limited to, notice letters and any and all certifications and documents
necessary to change the name of the Corporation.
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BE IT FURTHER RESOLVED, that Patricia Robertson, the Executive
Director of the Corporation, shall be authorized and directed to execute any
and all necessary documents, including, but not limited to, a certificate of
amendment of articles of incorporation and the Amended and Restated Bylaws,
notice letters, consents, and any and all other types of agreements, certificates
or documents necessary to consummate the activities contemplated by this
Resolution, and to take any and all further actions on behalf of the Corporation
to change the name of the Corporation. All actions heretofore taken by Patricia
Robertson on behalf of the Corporation that are in conformity with the
purposes and intent of this Resolution are hereby ratified, confirmed, and
approved in all aspects.

PASSED AND ADOPTED this 5th day of June, 2023.

AYES: NAYS: ABSTAIN: ABSENT:

President
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EXHIBIT A

CERTIFICATE OF AMENDMENT OF ARTICLES OF INCORPORATION
OF MAMMOTH LAKES HOUSING, INC.
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CERTIFICATE OF AMENDMENT OF
ARTICLES OF INCORPORATION

The undersigned certifies that:

1. Tam the Executive Director of Mammoth Lakes Housing, Inc., a California nonprofit
public benefit corporation.

2. Article I of the Articles of Incorporation of this corporation is amended as follows:
The name of the corporation is Eastern Sierra Community Housing, Inc.

3. The foregoing amendment of Articles of Incorporation has been duly approved by the
Board of Directors of the Corporation.

4. The corporation has no members.

We further declare, under penalty of perjury under the laws of the State of California, that the
matters set forth in this certificate are true and correct of our own knowledge.

DATE:

Patricia Robertson, Executive Director
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EXHIBIT B

AMENDED AND RESTATED OF BYLAWS
OF MAMMOTH LAKES HOUSING, INC.
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AMENDED AND RESTATED
BYLAWS OF
MAMMOTH LAKES HOUSING INC.
A California Nonprofit Public Benefit Corporation

ARTICLE 1.
NAME

Section 1.1 ~ The name of this corporation is Eastern Sierra Community Housing, Inc.
(the "Corporation").

ARTICLE 2.
OFFICES

Section 2.1  Principal Office. The principal office for the affairs of the Corporation is
located at 587 Old Mammoth Road, # 4, P.O. Box 260, Mammoth Lakes, CA 93546. The board
of directors of the Corporation (the "Board") may change the principal office from one location
to another. Any change shall be noted in the records of the Corporation, or this Section may be
amended to state the new location.

Section 2.2 Other Offices. The Board may at any time establish branch or subordinate
offices at any place or places where the Corporation is qualified to conduct its activities.

ARTICLE 3.
MEMBERS

Section 3.1  No Members. The Corporation shall have no members. All corporate
actions shall be approved by the Board in the manner provided in these Bylaws, except such
actions as are authorized by these Bylaws without further Board approval. All rights that would
otherwise rest in a corporation's members, if any, shall rest in the directors.

ARTICLE 4.
DIRECTORS

Section4.1  General Corporate Powers. Subject to the provisions and limitations of
the California Nonprofit Public Benefit Corporation Law and any other applicable laws, the
Corporation's activities and affairs shall be managed by, and all corporate powers shall be
exercised under the direction of, the Board. The Corporation's purpose is to provide decent
housing that is affordable to low-income and moderate-income persons. Subject to this purpose
and in accordance with the purposes as set forth in the Articles of Incorporation of the
Corporation, this Corporation will engage exclusively in charitable activities. For the purposes
of Section 7.8 of these Bylaws, the service areas where the Corporation will conduct its
charitable activities are the Counties of Alpine, Mono, and Inyo in the State of California.
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Section 4.2  Specific Powers. Without prejudice to the general powers set forth in
Section 4.1, but subject to the same limitations, the directors shall have the power to:

(a) Appoint and remove, at the pleasure of the Board, all the Corporation's
officers, agents, and employees; prescribe powers and duties for them that are consistent with
applicable law, the Corporation's articles of incorporation, and these Bylaws; and fix their
compensation and require from them security for faithful performance of their duties;

(b) Change the principal office or the principal business office in California
from one location to another; subject to the requirements of Section 7.8, cause the Corporation to
be qualified to conduct its activities in any other state, territory, dependency, or country, and
conduct its activities within or outside California; and designate any place within California or
outside California for holding any meeting of the Board,

(c) Adopt or alter and use a corporate seal (to the extent desired by the
directors);

(d) Borrow money and incur indebtedness on behalf of the Corporation, and
cause to be executed and delivered for the Corporation's purposes, in the corporate name,
promissory notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecations, and
other evidences of debt and securities; and

(e) Construct, operate, maintain, improve, buy, sell, convey, assign, mortgage,
or lease any real estate and personal property necessary and incident to the provision of housing
for low and moderate income persons in accordance with the Corporation's charitable purpose.

Section 4.3  Authorized Number of Directors. The authorized number of directors
shall be up to nine (9), but not less than six (6).

Section 4.4  Compensation and Reimbursement of Directors. The directors shall not
receive more than nominal compensation for attendance at meetings, and such nominal
compensation shall be just and reasonable to the Corporation. In no event shall such nominal
compensation be inconsistent with any applicable federal or state law or regulation governing the
payment of directors. In addition, directors may be reimbursed for their expenditures on behalf
of the Corporation.

Section 4.5  Restriction on Interested Persons as Directors. No more than forty-nine
percent (49%) of the persons serving on the Board may be interested persons. An interested
person is (a) any person compensated by the Corporation for services rendered to it within the
previous twelve (12) months, whether as a full-time or part-time employee, independent
contractor, or otherwise, and/or (b) any brother, sister, ancestor, descendant, spouse, brother-in-
law, sister-in-law, son-in-law, daughter-in-law, mother-in-law, or father-in-law of any such
person. Any violation of this Section 4.5 shall not affect the validity or enforceability of any
transaction entered into by the Corporation.
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Section 4.6  Appointment and Term of Office of Directors.

(a) The term of office for each director shall be three (3) years but shall be
extended automatically until such time as the Board appoints his or her successor.

(b) Appointment of directors shall take place annually at a regular meeting or
a special meeting of the Corporation. If an annual meeting is not held or the directors are not
elected at the annual meeting, the directors may be elected at any meeting of the board.

Section 4.7  Qualifications of Directors. The qualifications for the directors are as
follows:

(a) The corporation intends that the Board shall collectively represent the
corporation's various constituents and have a diversity of relevant backgrounds, cultures, skills,
and professional or academic experience so as to enable the board to address the corporation's
program areas and activities.

(b) To meet the requirements of, and otherwise qualify for, or be eligible as, a
"Community Housing Development Organization" (“CHDQ”) as defined in 24 CFR 92.2, as
may be amended from time to time (collectively, the "CHDO Requirements"), the qualifications
of the directors are as follows: (a) at least one third (1/3) of the total number of sitting directors
shall be residents of low-income neighborhoods, other low-income community residents, or
elected representatives of low-income neighborhood organizations; (b) no more than one third
(1/3) of the total number of sitting directors may be public officials, employees or members of a
public entity, board or agency, or appointed by a public entity, board or agency; and (c) directors
appointed by a public entity, board or agency may not appoint the remaining two thirds (2/3) of
the directors.

(©) Two directors shall be elected officials from the Town of Mammoth Lakes
and the County of Mono. Specifically, the directors shall consist of one member of the Town
Council of Mammoth Lakes and one member of the Mono County Board of Supervisors.

Section 4.8  Vacancies on the Board. A vacancy shall be deemed to exist in the event
that the actual number of sitting directors is less than the authorized number for any reason.

Section 4.9  Removal of Directors. The Board may remove any director from the
Board with or without cause. Absence of a director from three (3) or more consecutive Board
meetings shall constitute cause for removal.

Section 4.10 Resignations of Directors. Except as provided below, any director may
resign by giving written notice to the president or secretary of the Board. The resignation shall
be effective when the notice is given unless it specifies a later time for the resignation to become
effective. If a director's resignation is effective at a later time, the Board shall appoint a
successor to take office as of the date when the resignation becomes effective. Except on notice
to the Attorney General of California, no director may resign if the Corporation would be left
without a duly appointed director.
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Section 4.11 Filling Vacancies. Any vacancy on the Board shall be filled by Board
appointment of a new Board member for the remaining term of the vacating Board member. To
the extent a vacancy exists, and such vacancy causes the Board to no longer meet the
requirement of Section 4.7(a) above that at least one-third (1/3) of the directors to be residents of
low-income neighborhoods, other low income community residents, or be elected representatives
of low income neighborhood organizations, then the Board shall appoint an individual so that the
Board complies with the above requirements.

Section 4.12 No Vacancy on Reduction of Number of Directors. No reduction of the
authorized number of directors shall have the effect of removing any director before that
director's term expires.

ARTICLE 5.

MEETINGS OF THE BOARD

Section 5.1  Meeting Time and Place. All meetings of the Board shall be open and
public, and all persons shall be permitted to attend any meeting of the Board, except that closed
sessions may be held when permitted by law.

Section 5.2  Meetings of the Board.

(a) Frequency. A regular meeting of the Board shall be held at least once a
year at such time and place as shall be designated by the directors for the purpose of
organization, election of officers, and the transaction of other business. The directors may, by
resolution, increase the frequency of regular meetings.

(b)  Notice. At least 72 hours before a regular meeting, an agenda containing a
brief general description of each item of business to be transacted or discussed shall be posted at
a location freely accessible to members of the public. The agenda shall include an opportunity
for public testimony and specify the time and location of the regular meeting. No action shall be
taken on any item not appearing on the posted agenda except as permitted by law.

() Brown Act. The Board shall conduct all meetings in accordance with the
Ralph M. Brown Act and any other applicable provisions of law.

Section 5.3  Special Meetings. Special meetings of the Board may be called for any
purpose and at any time by the president or upon the request of majority of the members of the
Board by delivering written notice to each Director and to each local newspaper of general
circulation and radio or television station requesting notice in writing and posting a notice on the
local agency's Internet Web site. Notices must be delivered personally or by mail and must be
received at least 24 hours before the time of such meeting as specified in the notice. The notice
shall specify the time and place of the special meeting and the business to be transacted, describe
the public's right to comment and shall be posted at least 24 hours prior to the special meeting in
a location that is freely accessible to members of the public. No other business shall be
considered at such meetings by the Board. Such written notice may be dispensed with as to any
Board member who at or prior to the time the meeting convenes files with the secretary of the
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Board a written waiver of notice. Such written notice may also be dispensed with as to any
member who is actually present at the time it convenes.

Section 5.4  Adjourning Meetings. The Board may adjourn any meeting to a time and
place specified in the order of adjournment. Less than a quorum may so adjourn from time to
time. If all Board members are absent from any regular meeting or adjourned regular meeting
the secretary (or acting secretary) of the Board may declare the meeting adjourned to a stated
time and place and shall cause written notice of the adjournment to be given in the same manner
as provided in Section 5.3 unless such notice is waived as provided in Section 5.3. A copy of the
order or notice of adjournment shall be conspicuously posted on or near the door of the place
where the meeting was held within 24 hours after the time of the adjournment. When a regular
or adjourned regular meeting is adjourned as provided in this section, the resulting adjourned
regular meeting is a regular meeting for all purposes. When an order of adjournment of any
meeting failed to state the hour at with the adjourned meeting is to be held, it shall be held at the
hour specified for regular meetings.

Section 5.5  Waiver of Notice. Notice of a meeting need not be given to any director
who either before or after the meeting signs a waiver of notice of a written consent to the holding
of the meeting or an approval of the minutes of the meeting. The waiver of notice or consent
need not specify the purpose of the meeting. All such waivers, consents, and approvals shall be
filed with the corporate records or made a part of the minutes of the meeting. Notice of a
meeting need not be given to any director who attends the meeting and does not protest, before
or at the commencement of the meeting, the lack of notice to him or her.

Section 5.6  Quorum. A majority of the authorized number of sitting directors on the
Board shall constitute a quorum for the transaction of business, except to adjourn. Every action
taken or decision made by a majority of the directors present at a duly held meeting at which a
quorum is present shall be the act of the Board.

Section 5.7  Adjournment. A majority of the directors present, whether or not a
quorum is present, may adjourn any meeting to another time and place. Notice of any
adjournment to another time and place shall be given to the directors who were not present at the
time of the adjournment.

Section 5.8  Meetings by Conference Telephone or Other Telecommunications
Equipment.

(a) As authorized by Government Code Section 54953(b), as may be amended
from time to time, the Board may use teleconferencing in connection with any meeting or
proceeding authorized by law and within the Counties of Alpine, Inyo, and Mono. As defined by
Government Code Section 54953(b)(4), "teleconference" means "a meeting of a legislative body,
the members of which are in different locations, connected by electronic means, through either
audio or video, or both."

(b) In accordance with any provision of applicable Federal or State law or
regulation to the contrary, as such may be amended from time to time, teleconferencing is
available to all members of the Board so long as a quorum of the members of the Board

10
Page 18 of 41

1507\01\2286549.2



participate in the Board meeting from the same or different locations within the Counties of
Alpine, Inyo, and Mono. As set forth in Government Code Section 54953(b), as may be
amended from time to time, each teleconference location must meet all of the following
requirements:

(1) Be open to the public.

(2) Be identified in the Board meeting notice and agenda.
3) Be posted with the Board meeting agenda.

4) Allow members of the public to address the Board.
(5) Take all Board votes by roll call.

(6) The Board shall conduct teleconference meetings in accordance
with the Ralph M. Brown Act and any other applicable provisions of law.

Section 5.9  Committees of Directors. The Board may, by resolution, designate one (1)
or more committees, each consisting of two (2) or more directors, to serve at the pleasure of the
Board. Appointments to such committees shall be by majority vote of the Board. Any
committee, to the extent provided in the Board's designating resolution, shall have all the
authority of the Board, except that no committee, regardless of Board resolution, may:

(a) Fill vacancies on the Board or on any committee;
(b) Fix compensation of directors for serving on the Board or any committee;
(c) Amend or repeal these Bylaws;

(d) Amend or repeal any resolution of the Board which is not by its express
terms so amendable or repealable;

(e) Appoint any other committees of the Board or the members of established
committees;

63 Spend corporate funds to support a nominee for director after there are
more people nominated for director than can be elected; and

(g)  Approve any self-dealing transaction, except as provided by Section
5233(d)(3) of the California Corporations Code.

Section 5.10 Committee Meetings. Meetings and actions of committees shall be
governed by and held and taken in accordance with the provisions of this Article IV concerning
meetings of directors, with such changes in the context of such Bylaws as are necessary to
substitute the committee and its members for the Board and its members. Minutes shall be kept
of each meeting of any committee and shall be filed with the corporate records. The Board may
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adopt rules for the governance of any committee not inconsistent with the provisions of these
Bylaws concerning meetings of directors.

Section 5.11 Standard of Care - General. A director shall perform the duties of a
director, including duties as a member of any committee of the Board on which the director may
serve, in good faith, in a manner such director believes to be in the best interest of the
Corporation, and with such care, including reasonable inquiry, as an ordinarily prudent person in
a like position would use under similar circumstances.

In performing the duties of a director, a director shall be entitled to rely on information,
opinions, reports, or statements, including financial statements and other financial data, in each case
prepared or presented by:

(a) One or more officers or employees of the Corporation whom the director
believes to be reliable and competent in the matters presented;

(b) Counsel, independent accountants, or other persons as to matters which
the director believes to be within such persons' professional or expert competence; or

(©) A committee of the Board upon which the director does not serve, as to
matters within its designated authority, which committee the director believes to merit
confidence, so long as, in any such case, the director acts in good faith, after reasonable inquiry
when the need thereof is indicated by the circumstances, and without knowledge that would
cause such reliance to be unwarranted.

Except in the case of a self-dealing director, as defined in Section 5233 of the California
Corporations Code, a person who performs the duties of a director in accordance with the above shall
have no liability based upon any failure or alleged failure to discharge that person's obligations as a
director, including (without limiting the generality of the foregoing) any actions or omissions which
exceed or defeat a public or charitable purpose to which the Corporation, or assets held by it, are
dedicated.

Section 5.12  Standard of Care - Investments. Except with respect to assets held for use
or used directly in carrying out the Corporation's charitable activities, in investing, reinvesting,
purchasing, acquiring, exchanging, selling, and managing the Corporation's investments, the
Board shall avoid speculation, looking instead to the permanent disposition of the funds,
considering the probable income as well as the probable safety of the Corporation's capital. The
provisions of Section 4.23 shall apply to this Section 4.24.

The Board shall also comply with all additional standards, if any, imposed by the Corporation's
articles of incorporation, these Bylaws, or the express terms of any instrument or agreement pursuant
to which the assets were obtained by the Corporation.

Section 5.13  Self-Dealing Transactions. A self-dealing transaction is one (a) to which
the Corporation is a party and (b) in which one or more of the directors has a material financial
interest, either directly or because the transaction is between the Corporation and any entity in
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which one or more of the Corporation's directors has a material financial interest. The Board
shall not approve a self-dealing transaction unless:

(a) The Corporation is entering into the transaction for its own benefit;

(b) The transaction is fair and reasonable as to the Corporation at the time the
Corporation entered into the transaction;

(c) The Board's approval occurs prior to consummating the transaction or any
part thereof, unless: (i) the Board's approval was not reasonably practicable to obtain prior to
consummating the transaction; (ii) a committee or person authorized by the Board approves the
transaction prior to its consummation; and (iii) the Board ratifies the transaction at its next
meeting after determining that (i) and (ii) have been satisfied;

(d) The Board's approval is made in good faith;

(e) The Board's approval is made by a vote of a majority of the directors then
in office without counting the vote of the interested director or directors;

)} The Board's approval is made with knowledge of: (i) the material facts
concerning the transaction; and (ii) the interested director's or directors' interest in the
transaction; and

(g) After reasonable investigation, the Board has considered and in good faith
determined after reasonable investigation under the circumstances that, under the circumstances,
the Corporation could not have obtained a more advantageous arrangement with reasonable
effort.

Section 5.14 Directors' Disclosures. All Directors shall file the California Fair Political
Practices Commission Form 700 on an annual basis.

Section 5.15 Inspection. Every director shall, at his or her own expense, have the
absolute right at any reasonable time during the business hours of the Corporation to inspect and
copy all books, records, and documents, and to inspect the physical properties, of the
Corporation.

ARTICLE 6.
OFFICERS

Section 6.1  Officers of the Corporation. The officers of the Corporation shall be a
president, a secretary, vice president of sales, and a treasurer. The Corporation may also have, at
the Board's discretion, one or more vice presidents, one or more assistant secretaries, and one or
more assistant financial officers. Any number of offices may be held by the same person, except
that neither the secretary nor the treasurer may serve concurrently as the president. Officers need
not be Board members.
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Section 6.2  Election of Officers. The officers of the Corporation, except those
appointed under Section 6.3, shall be elected by the Board. Each officer, whether elected
pursuant to this Section, or appointed by Section 6.3, shall serve at the pleasure of the Board.

Section 6.3  Other Officers. The Board may appoint or may authorize the president, or
any other officer, to appoint any other officers that the Corporation may require. Each officer so
appointed shall have the title, hold office for the period, have the authority, and perform the
duties specified in the Bylaws or as determined by the Board.

Section 6.4  Removal of Officers. Any officer may be removed with or without cause
by the Board, and if the officer was appointed by an officer, then also by the officer who
appointed him or her.

Section 6.5  Resignation of Officers. Any officer may resign at any time by giving
written notice to the president or secretary of the Corporation. The resignation shall take effect
as of the date the notice is received or at any later time specified in the notice. Unless otherwise
specified in the notice, the resignation need not be accepted to be effective. Any resignation
shall not affect the rights, if any, of the Corporation under any contract to which the officer is a
party. Nor shall the resignation of any officer from the office he or she holds affect his or her
position as a director of the Corporation. However, an officer's resignation as a director pursuant
to Section 4.10 shall automatically constitute resignation as an officer upon the effective date of
resignation as a director.

Section 6.6  Vacancies in Office. A vacancy in any office because of death,
resignation, removal, disqualification, or any other cause shall be filled in the manner prescribed
in these Bylaws for regular appointments to that office; provided, however, vacancies may be
filled as they occur.

Section 6.7  Reimbursement of Expenses. The Corporation shall provide
reimbursement for monies expended on behalf of the Corporation by its officers.

Section 6.8  President. The president shall preside at meetings of the Board and shall
exercise and perform such other powers and duties as may from time to time be assigned to the
president by the Board. Subject to the control of the Board, and to the extent the Corporation
does not have an employee of the Corporation serving as the general manager, then the president
shall be the general manager of the Corporation and shall supervise, direct, and control the
Corporation's activities, affairs, and officers.

Section 6.9  Vice Presidents. If the president is absent or disabled, the vice presidents,
if any, in order of their rank as fixed by the Board, or, if not ranked, a vice president designated
by the Board, shall perform all duties of the president. When so acting, a vice president shall
have all powers of and be subject to all restrictions on the president. The vice presidents shall
have such other powers and perform such other duties as the Board or these Bylaws may
prescribe.

Section 6.10 Vice President of Sales. The vice president of sales shall hold a California
Real Estate Broker license and is responsible for the supervision and control of the activities
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requiring a California Real Estate Broker license which are conducted on behalf of the
Corporation by its officers and employees. The vice president of sales shall have such other
powers and perform such other duties as from time to time may be prescribed by the Board.

Section 6.11 Secretary. The Executive Director of the Corporation shall serve as the
secretary of the Corporation. The secretary shall have the following duties:

(a) The secretary shall keep, or cause to be kept, at the Corporation's principal
office, or such other place as the Board may direct, a book of minutes of all meetings,
proceedings, and actions of the Board and of committees of the Board. The minutes of the
meetings shall be certified by the secretary and shall include the time and place that each meeting
was held, whether the meeting was annual, regular, or special, and, if special, how authorized
and the notice given.

(b) The secretary shall keep or cause to be kept, at the Corporation's principal
office, a copy of the Corporation's articles of incorporation and these Bylaws, as amended to
date.

(c) The secretary shall give or cause to be given notice of all meetings of the
Board and of committees of the Board required by these Bylaws to be given. To the extent
applicable, the secretary shall keep the corporate seal in safe custody and shall have such other
powers and perform such other duties as the Board or the Bylaws may prescribe.

(d) Nothing in this Section shall be deemed to prohibit the Corporation from
causing an employee of the Corporation to assist the secretary in the performance of the duties
set forth above, or otherwise performing such duties in conjunction with the secretary.

Section 6.12 Treasurer. The treasurer shall have the following duties:

(a) The treasurer shall keep and maintain, or cause to be kept and maintained,
adequate and correct books and accounts of the Corporation's funds, properties, and transactions.
The treasurer shall send or cause to be given to the directors such financial statements and
reports as are required to be given by law, these Bylaws, or the Board. The books of account
shall be open to inspection by any director at all reasonable times during the business hours of
the Corporation.

(b) The treasurer shall deposit, or cause to be deposited, all money and other
valuables in the name and to the credit of the Corporation with such depositories as the Board
may designate; shall disburse the Corporation's funds as the Board may order; shall render to the
president and the Board, when requested, an account of all transactions and of the financial
condition of the Corporation; and shall have such other powers and perform such other duties as
the Board or the Bylaws may prescribe.

(c) Nothing in this Section shall be deemed to prohibit the Corporation from
causing an employee of the Corporation to assist the treasurer in the performance of the duties
set forth above, or otherwise performing such duties in conjunction with the treasurer.
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ARTICLE 7.
MISCELLANEOUS

Section 7.1  Fiscal Year. The fiscal year of this Corporation shall end each year on
June 30.

Section 7.2 Corporate Seal. This Corporation may have a seal, which shall be
specified by resolution of the Board; provided, however, unless and until the Corporation is
obligated to have a seal by applicable law, the Board shall determine if the Corporation shall
have a seal. The seal may be affixed to any corporate instruments, as directed by the Board or
any of its officers, but failure to affix it shall not affect the validity of the instrument.

Section 7.3 Contracts, Agreements, and Checks. All contracts or agreements entered
into on behalf of the Corporation, and checks payable by the Corporation, shall be authorized,
and executed by such individuals as provided in a resolution duly adopted by the Board.

Section 7.4  Indemnification. The Corporation shall indemnify its directors, officers,
employees, and agents, including persons formerly occupying any such position, to the fullest
extent permitted by law against all expenses, judgments, fines, and other amounts actually and
reasonably incurred by them in connection with any threatened, pending, or completed action or
proceeding, whether civil, criminal, administrative, or investigative.

In all cases where indemnification is sought, the Corporation shall be subject to the restrictions
and requirements contained in Section 5238 of the California Corporations Code.

Section 7.5  Insurance. The Board may adopt a resolution authorizing the purchase of
insurance on behalf of any director, officer, employee, or agent of the Corporation against any
liability asserted against or incurred by the director, officer, employee, or agent in such capacity
or arising out of the director's, officer's, employee's, or agent's status as such, whether or not this
Corporation would have the power to indemnify the director, officer, employee, or agent against
that liability under law, to the extent such insurance is commercially available and is
economically feasible for the Corporation to purchase such insurance.

Section 7.6  Annual Audit to Directors. The Board shall cause an annual financial
audit to be prepared and sent to the directors within one hundred twenty (120) days after the end
of the Corporation's fiscal year. That audit shall contain the following information, in
appropriate detail, for the fiscal year:

(a) The assets and liabilities, including trust funds, of the Corporation as of
the end of the fiscal year;

(b) The principal changes in assets and liabilities, including trust funds, during
the fiscal year;

(©) The revenue or receipts of the Corporation, both unrestricted and restricted
for particular purposes, for the fiscal year; and
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(d) The expenses or disbursements of the Corporation, for both general and
restricted purposes, during the fiscal year.

Section 7.7  Annual Statement of Certain Transactions. As part of the annual audit to
the directors pursuant to Section 7.6, the Corporation shall annually furnish a written statement
to all directors that lists covered transactions in which the Corporation, or any subsidiary was a
party and in which any director or officer of the Corporation (or a member of the director's or
officer's immediate family, as defined in Section 4.26 above), or any subsidiary of the
Corporation had a direct or indirect material financial interest. A mere common directorship is
not a material financial interest. For the purpose of this Section, covered transactions required to
be reported are any transaction during the previous fiscal year: (i) involving more than Fifty
Thousand Dollars ($50,000); or (ii) which was one of a number of transactions in which the
same interested person had a direct or indirect material financial interest, and which in the
aggregate involved more than Fifty Thousand Dollars ($50,000). The statement prepared
pursuant to this Section shall contain the following information:

(a) A brief description of the covered transaction;
(b) The names of the interested person or persons;

(©) A brief description of the person's or persons' relationship to the
Corporation; and

(d) A brief description of the nature of the person's or persons' interest in the
transaction, and, where practicable, the amount of such interest. (In the case of a transaction
with a partnership in which such a person is a partner, only the interest of the partnership need be
stated.)

The statement prepared pursuant to this Section shall also briefly describe the amount and
circumstances of any indemnifications or advances aggregating more than Ten Thousand Dollars
(510,000) paid during the fiscal year to any current or former officer or director of the Corporation
pursuant to Section 7.4.

Section 7.8 ~ CHDO Requirements. The Board shall cause the Corporation to meet the
requirements of, and otherwise qualify for, or be eligible as, a CHDO, including, but not limited
to, taking such actions necessary to provide a formal process for low-income program
beneficiaries to advise the Corporation on design, location of sites, development and
management of affordable housing as such process shall be established, and as may be amended
from time to time, by a resolution duly adopted by the Board. Such process may include creating
or appointing an advisory committee, members of which may participate in discussions and
review materials, provided, however, such advisory committee members may not vote on any
matter that binds the Corporation or exercise any of the powers or authority of the Board.
Service as a member of such an advisory committee shall not preclude such person from being
elected to the Board and serving as a director of the Corporation. In accordance with the CHDO
Requirements, the service area where the Corporation will conduct its charitable activities are
Alpine, Inyo, and Mono Counties in the State of California.
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Section 7.9  Capacity. Key staff members of the Corporation will be paid and will
have the knowledge, skills, and experience necessary to undertake eligible CHDO set-aside
projects. During the first year of the Corporation's existence, the Corporation may use paid
consultants in lieu of staff members.

Section 7.10  Electronic Transmission. Subject to any guidelines and procedures that
the Board may adopt from time to time, the terms "written", and "in writing" as used in these
Bylaws include any form of recorded message in the English language capable of comprehension
by ordinary visual means and may include electronic transmissions, such as facsimile or email,
provided that: (i) for electronic transmissions from the Corporation, the Corporation has
obtained an unrevoked written consent from the recipient to the use of such means of
communication; (ii) for electronic transmissions to the Corporation, the Corporation has in effect
reasonable measures to verify that the sender is the individual purporting to have sent such
transmission; and (iii) the transmission creates a record that can be retained, retrieved, reviewed,
and rendered into clearly legible tangible form.

Section 7.11 Amendment of Bylaws. These Bylaws may be amended or repealed and
new Bylaws adopted by the vote of a majority of the members of the Board. Such amended or
newly adopted Bylaws shall take effect immediately.
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CERTIFICATE OF SECRETARY
I, the undersigned, do hereby certify:

(1) That I am the duly elected and acting secretary of Mammoth Lakes Housing, Inc.,
a California nonprofit public benefit corporation (the "Corporation");

(2) That the foregoing Third Amended and Restated Bylaws, comprising thirteen (13)
pages, constitute the Bylaws of the Corporation as duly ratified by action of the Board of
Directors of the Corporation duly taken on ,2022; and

3) That the foregoing Third Amended and Restated Bylaws, amend and restate, in
their entirety, all bylaws, as may have been amended from time to time, previously adopted by
the Board of Directors of the Corporation, and that all such previous bylaws are of no further
force or effect, and have been replaced by the foregoing Amended and Restated Bylaws.

IN WITNESS THEREOF, I have hereunto subscribed my name, this day of
,2022.

, Secretary
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Agenda Item 4.2
June 5, 2023

Mammoth Lakes Housing, Inc.
supports workforce housing
for a viable economy and
sustainable community.

Subject: The Board will consider rescheduling the July 3, 2023 regular
Board meeting — action item

Staff requests that the Board consider rescheduling the regularly scheduled July Board
meeting, which falls on Monday, July 3, 2023.

The Board will be having a Strategic Planning session on June 20" This could be in lieu
of the regular July meeting, or we can reschedule the July meeting for a later time in the
month.

The Board should discuss and provide staff direction.

lofl

Page 29 of 41



Agenda Item 4.3
June 5, 2023

Mammoth Lakes Housing, Inc.
supports workforce housing
for a viable economy and
sustainable community.

Subject: The Board will receive a presentation from MLH staff on the
NeighborWorks Training Institute

Presented By: Erik Guzman, Program & Project Associate
Isaura Ocampo, Housing Navigator
Olya Egorov, Housing Navigator

In May, the MLH staff team attended a weeklong training institute in San Francisco,
hosted by NeighborWorks America.

Staff attended trainings on Homeownership Counseling, Homelessness Counseling, and
Community Building.

lofl
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Mammoth Lakes Housing, Inc.
supports workforce housing
for a viable economy and
sustainable community.

Agenda Item 4.4
June 5, 2023

STAFF REPORT

Subject:
Date:

Presented by:

MLH Programs Update
April — May

Erik Guzman-Rangel, Program & Project Associate
Patricia Robertson, Executive Director

RENTAL PROGRAMS

Rental Unit Turnover:

No unit turnover

Waitlist Management:

HOMELESS INTERVENTION & HOUSING NAVIGATION:

172 Households

495 individuals (including 225 children under 18)
26% are households of 2

69% are households of 1, 2, 3

46% have income below 50% AMI

Housing Navigators:

FEMA Resource Center tabling (Mammoth & Bridgeport)
Emergency Funding distribution for displacement (Altera)
o Provided assistance totaling $23,000
Town Housing Allocation for Displaced Individuals
o  Provided temporary housing for 10 household
o Totaling $22,880 to date
Business outreach
Mono County dept meeting
Alpine County dept meeting and in-person visit
Building Housing Database with partners:
o Mammoth Mountain
o Mammoth Reservations
o Grand Welcome

1of8
Mammoth Lakes Housing, Inc.
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Agenda Item 4.4
June 5, 2023
Coordinated Entry
e 40 households entered into coordinated entry by MLH staff
e  Currently 273 clients in Coordinate Entry System
o 160 Households

o 91 Children under 18 years old
o Not all clients have been transferred to the SPDAT system

Transitional Housing
e Birch Creek
o  Currently occupied
o Reserve Repairs ($5,200)
= Wall Heater
= Windows- in queue for service
o Operation Reserves $24,800
o Working on a new lease agreement

OWNERSHIP PROGRAMS

Deed Restriction Retention & Land Trust Expansion — Town of Mammoth L akes Bridge Program
e Annual Monitoring in process
e COMPLETE APPLICATIONS FIRST
o Numerous reasons to clients not working out:
Unit preference (need garage, prefer top floor, need 2 parking spaces, etc.
DACA — can’t get an FHA loan in a property that allows nightly rentals
Max AMI levels to low
Interest rates nearing 7%
Pending down payment assistance available for people making over the Low-Income
AMI Limit
= Condo insurance policies are rising, and will impact local monthly HOA rates
=  Snow removal special assessments

e Homeownership Waitlist (Need Update)

Applicants HH Size Income Levels Process

1 3 120% On the waiting list

2 2 80% Pending Income
Documents

3 4 120% On the waiting list

4 1 120% On the waiting list

5 2 80% Pending Income
Documents

6 5 120% Currently in escrow

7 2 150% Pending Pre-qual

8 2 150% Pending Income
Documents

9 1 120% Pending Income
Documents

10 4 80% On the waiting list

*3 HH at 80% AMI, 5 HH at 120% AMI, 2 HH at 150% AMI

20f8
Mammoth Lakes Housing, Inc.
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Agenda Item 4.4

June 5, 2023
Units
Address Program Rehab (Y/N) Income Level Property Status Date
Description
SJV C-5 Bridge Loan Yes 4-Bedroom, 2- Sold 04/14/2022
- Paint Bath
- Carpet
- Windows
- Minor repairs
Meridian Court Town Owned Yes 3-Bedroom, 2- Sold 05/31/2022
G-101 - Minor repairs Bath
Meridian Court DR buy back No 3-Bedroom, 2- Sold 11/01/2022
G-201 Bath
Meridian Court Town Owned No 1-Bedroom, 1- Sold 11/28/2022
F-203 Bath
Meridian Court Town Owned No 1-Bedroom, 1- Sold 03/02/2023
C-201 Bath
Aspen Village DR buy back | No 3-Bedrrom, 2- Sold 04/11/2023
G-105 Bath
La Vista Blanc Bridge Loan Yes 2-Bedroom, 1- In Escrow 06/05/2023
#65 - Sliding glass Bath
door
Meridian Court MLH Owned Yes 2-Bedroom, 1- Not Available N/A
E-301 - Mold Bath
mitigation
- Drywall repair
Paint
Potential Unit Town Owned N/A 2-Bedrrom, 2- N/A N/A
Bath
30f8
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e Mortgage Assistance Programs (Update)

Agenda Item 4.4
June 5, 2023

Jurisdiction Funding AMI | ~ Funds Notes
Source Available
Town CDBG 80% Waiting Award
Town PHLA 120% Waiting MOU Approval
Town HOME Reuse 80% | ~$100,000 | FROZEN BY STATE
- Extended
Town BEGIN Reuse | 120% | $0 Available at specific complexes
Town Local 120% Pending funding
Mono County HOME 80% | $455,800 | FROZEN BY STATE
- Extended
MLH — Mono County + CalHome 80% | $981,000 | Program Guidelines approved
Town funds by HCD on 02/2023
available
Available for:
e Mortgage Assistance
e Rehab
e ADU Loans
4 0of 8
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Agenda Item 4.4
June 5, 2023

MEDIAN HOME PRICES- Current

Median Home Prices Over Time

1,255,000

925,000
885,000

92,000
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e TOML RSF  em====TOML Condo MC RSF MC Condo

*MC RSF numbers do not include manufactured homes. If included, it drops the median price YTD.

% INCREASE OVER 2022
MC Condoup TBD Town Condo down 5%
MC RSF up 21% Town RSF down 26%
50f8
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Agenda Item 4.4

June 5, 2023
Housing Affordability in Mono County
October 2022

$1,000,000
$900,000
$800,000
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$400,000
$300,000
$200,000
$100,000
$0

TOML RSF TOML Condo MC RSF MC Condo

B Median YTD $925,000 $720,000 $750,000 $673,000

Affordable Price $340,000 $280,000 $340,000 $280,000

mGAP $585,000 $440,000 $410,000 $393,000

B Median YTD Affordable Price B GAP

*Assumptions: 6.8% interest, $400 personal debt, $500 HOA, 5% down (with PMI);
120% AMI household of 4

PROJECTS

1. Innsbruck Lodge (Project Homekey)
a. AMI negotiations with HCD
b. Demolition completed
c. Weekly calls between MLH staff, GC, PM, and Architects
d. Building permit approved
i. Pending School Fees and Fire Permit
e. Final budget about $200,000 over budget

2. Access Apartments
HOME - $3.4M
CDBG - $3M
Town - $1.5M
Up to date fundraising - $68,425
Whole Person Care — Mono County
Opened bid packets on 03/17/2023
i. Received 2 bids
Value Engineering
Analyzing different funding sources
i. SuperNOFA — Due July 12
i. Enterprise Grant
i. Grant is meant for capacity building for affordable housing

60f8
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Agenda Item 4.4
June 5, 2023

1. Consultants
ii. Submitted application — Will know of award status beginning
of June

3. Valley Apartments

Escrow extended 1 year

PRP Application Submitted

In negotiations with HCD on loan terms

Looking for additional funding opportunities

CSAC proposing a budget amendment to forgive the existing loan

®o0 oW

4. Glass Mountain Apartments

a. Pending LOI with IMACA

5. Silverpeaks

a. SuperNOFA
b. Continuous meetings with the City of Bishop, veteran’s funding,
Visionary, etc.

Work Items Completed

NeighborWorks Training in San Francisco
May was Affordable Housing Month

o

Mammoth Lakes Chamber of Commerce presentation, business visits with
resources, social takeover

CHDO renewal submitted! (pending final approval)
Snow removal/damage needs:

o

o

o

@)
©)

Alterra Mountain Community Foundation grant application completed for
snow removal needs at Star Apartments

Insurance grant application submitted to help cover snow removal costs
($2,500)

FEMA — did not apply (requires an insurance claim)

SBA — loan application submitted

Insurance (other)

In April -- Submitted application to participate in a cohort of community-based
developers, to prepare for the Foreclosure Intervention Housing Preservation
Program (FIHPP) through HCD. Over the next few years, FIHPP will provide
approximately $375 million in grants and loans to nonprofits to acquire,
rehabilitate and preserve affordable housing in foreclosure or at risk of
foreclosure. This cohort will provide training and resources for community-based
developers to help them prepare to leverage this opportunity.

Erik and Patricia were accepted into the 3™ cohort! Priority was given to

70f8
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Agenda Item 4.4
June 5, 2023

organizations that are deeply rooted in low-income communities, communities of
color, and historically underserved communities.

This is a 6-month training opportunity, which starts with an in-person session
June 6-8. Funding through this program can be used to preserve ownership and
rental housing at risk of foreclosure, including:

Predevelopment
Admin + Project Management (up to 10%)
Operating Reserves
Replacement Reserves
o Acquisition Costs
Proposed projects can serve up to 80% AMI. Project applications will be due in
Winter/Spring 2023-24.

o O O O

Work Items Currently Ongoing

e Projects (Innsbruck, Access, Valley)

e Bridge Program — handful of clients and units in various stages of
processing/rehab

e Fundraising for 238 SMR: $68,592

Marketing

e Building Housing Database
o Mammoth Mountain
o Mammoth Reservation
o Grant Welcome

e 20" Anniversary Rebranding/Marketing
o Working through website design
o Launch summer 2023
o 4" of July parade!

Upcoming Work Program Items
e Inyo County Rehab Program (PHLA)
e Patricia - Broker’s License = 9 courses, 45 hours each
o 4 courses completed
e Erik — finish Housing Counseling Certification
e CalCORE in-person

Upcoming Agenda Items

5-year Strategic Planning for MLH — June 20" @ 3 PM in Suite Z
Strategic Investments for Developer Fees

Advocacy goals for MLH and individual Board members

Home Keeper Deed Restriction Database Software presentation

80of8
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***DRAFT - June 5, 2023

MAMMOTH LAKES HOUSING, INC.
FISCAL YEAR 23/24 OPERATING BUDGET

REVENUE

Town Contract Services

Mono County Housing Navigator
Services

Alpine County Housing Navigator
Services

Developer Fee
Property Management Fees
Project Payroll Reimbursement

Suppotive Services / Case
Management

Contract Income - Other
Fundraising

Application Revenue
Misc. Revenue

MLH Prior FY Revenue -
Operating Subsidy

Grant Administration / Activity Fees

Total Revenue $

5/31/2023

Variances Comments Board
FY 23/24 FY 22/23 FY 22/23 23/24 Budget vs. 22/23 Budget Strategic Strategic Priorities
Budget Forcast Actual Budget $ % Plan Alignment 2021
C-3: Serve and support existing collaborative ~ F-2.2: Coordinate with Town of
336,000 336,000 346,500 (10,500) -3% efforts for housing Mammoth Lakes Housing Coordinator
A-1.3: Collaborate with regional partners to
reach MLH goals; C-1: Strengthn
relationships with partners in order to work
100,000 50,000 100,000 together to create housing units
A-1.3: Collaborate with regional partners to
reach MLH goals; C-1: Strengthn
relationships with partners in order to work
100,000 50,000 100,000 together to create housing units
- 112,000 117,200
B-1.3: Provide property management
36,924 27,591 27,591 9,333 34% services for existing MLH rental units
38,442 - -
6,004 - -
A-1.3: Collaborate with regional partners to
reach MLH goals; C-1: Strengthn
relationships with partners in order to work E-2.2.1: Parter with Mono County to
14,700 14,700 14,700 - 0% together to create housing units create Latino Coalition position
D-1: Raise $20,000 in 5 years in private
1,000 33,405 1,000 - 0% donations
B-1: Serve over 1,000 people through MLH
550 700 550 - 0% programs and services
B-1.2.1: Provide stewardship services for 38
- 15,217 - - 0% ownership deed restrictions
**Carryover for Marketing/Rebranding from
- 20,000 20,000 (20,000) FY 21/22 net proceeds
B-1: Serve over 1,000 people through MLH
28,612 20,000 49,500 (20,888) -42% programs and services
662,232 679,613 $ 777,041 $ (114,809) -15%
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***DRAFT - June 5, 2023

MAMMOTH LAKES HOUSING, INC.
FISCAL YEAR 23/24 OPERATING BUDGET

OPERATING EXPENSES

Marketing

Board Development
Dues & Subscriptions
Licenses and Permits

Meeting Expense
Office Supplies

Software

Postage and Delivery
Printing and Reproduction
Repairs & Maintenance
Utilities

Deed restriction subsidy

SUBTOTAL
INSURANCE
GL Office
D&O
Professional
SUBTOTAL

OFFICE SPACE EXPENSES
Property Tax
HOA Fees
Loan Interest #4
SUBTOTAL

5/31/2023

Variances Comments Board
FY 23/24 FY 22/23 FY 22/23 23/24 Budget vs. 22/23 Budget Strategic Strategic Priorities
Budget Forcast Actual Budget $ % Plan Alignment 2021
E-1: Build awareness and support for MLH
4,500 1,000 4,500 - 0% through a strong marketing program E-1.1: Create marketing plan
F-1.3.1: Select strategic topics for the
5,000 1,500 5,000 - 0% F-1: Strengthen Board Board to discuss
4,400 3,550 4,400 - 0%
600 760 600 - 0%
E-2: Engage with community to bring diverse
perspectives into the regional housing
1,800 500 1,800 - 0% conversation
10,200 3,214 10,200 - 0%
F-3.2: Research and implement database for ~ B-1.2.1: Provide stewardship of existing
3,000 374 - 3,000 0% deed restrictions and home buyer loans deed restrictions
- 843 - - 0%
1,000 320 1,000 - 0%
1,000 806 1,000 - 0%
9,000 6,303 9,000 - 0%
B-1.2.1: Provide stewardship services for 38 B-1.2.1: Provide stewardship services for
28,000 45,685 28,000 - 0% ownership deed restrictions 38 ownership deed restrictions
68,500 64,855 65,500 3,000 5%
2,000 2,000 - 0%
1,250 1,250 - 0%
8,250 8,250 - 0%
11,500 7,840 11,500 - 0%
545 481 545 - 0%
5,446 5,000 5,446 - 0%
3,845 3,228 3,845 - 0%
9,836 8,709 9,836 - 0%
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***DRAFT - June 5, 2023

MAMMOTH LAKES HOUSING, INC.
FISCAL YEAR 23/24 OPERATING BUDGET

PAYROLL EXPENSES

Salaries & Wages
Payroll Taxes
Health Insurance
Payroll Admin

PROFESSIONAL FEES

SUBTOTAL

Design & Copy Editing Services
Website Maint. & Tech Support

Interpreter Services
Accounting and Audit

Legal Fees

Consulting

SUBTOTAL

TRAVEL AND TRAINING

Airfare
Registration Fees
Hotel

Per diem

Mileage

SUBTOTAL

Total Operating Expenses $

Office Depreciation

Other Revenue and Expenses

Total Net Income/Change in Net

5/31/2023

Assets $

Variances Comments Board
FY 23/24 FY 22/23 FY 22/23 23/24 Budget vs. 22/23 Budget Strategic Strategic Priorities
Budget Forcast Actual Budget $ Plan Alignment 2021
VISION: Communities in the Eastern Sierra
thrive because everyone has access to safe,
382,490 207,051 353,514 28,976 8% affordable, quality housing. MISSION: F-2.3: Fill grant-funded intern position
31,230 16,064 28,578 2,652 9% Mammoth Lakes Housing supports
71,767 23,456 90,000 (18,233) -20% community housing for a viable economy
1,500 614 1500 R 0% and a sustainable
486,987 306,748 473,592 13,395 3% community.
5,000 - 5,000 - 0%
2,000 1,218 2,000 - 0%
600 - 600 0% E-2.2: Serve Latinx Community
16,000 17,652 16,000 - 0%
14,000 15,344 14,000 - 0%
E-1.1: Create Marketing Plan; D-1.1: Create E-1.1: Create Marketing Plan; D-1.1:
30,000 17,600 30,000 - 0% annual fund development plan Create annual fund development plan
67,600 53,713 67,600 - -
- 837 - - 0%
2,900 3,348 2,900 - 0%
6,100 3,761 6,100 - 0%
3,250 500 3,250 - 0%
6,252 864 6,252 - 0%
18,502 3,000 18,502 - 0% F-2: Grow staff capacity
662,925 485,921 $ 646,530 $ 16,395 3%
6,621 6,621 6,621 - 0%
(7,314) 187,071 $ 123,890 $ (131,204) -106%
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